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Executive Summary 

 

Founded in 1844, the Archaeological Institute, which became the Royal Archaeological Institute after 
being incorporated under a Royal Charter in 1961, is considered the historic home of research into 
the archaeology and heritage of the UK. While the Institute’s level of impact and membership 
numbers have waxed and waned over the years (peaking with over 2000 members in 1975), the 
RAI’s support has led to the study of every time period and region of the UK, helped establish the 
discipline of archaeology as we know it today and fostered innovative research methods. This has 
been achieved largely through the RAI’s ‘signature output’, the Archaeological Journal, which 
remains an internationally respected, peer-reviewed publication and continues to set itself apart 
from the ever-growing periodical offer through its flexible format and publication of a broad range of 
research articles, fieldwork reports and major syntheses focused on the British Isles. Other long-
standing achievements include: the RAI’s Lecture Programme, which attracts high-calibre speakers 
from across the sector; its Grant-Giving, which funds a broad range of research; its Annual Congress, 
once the highlight of the archaeological calendar, which is now divided between its Spring, Summer 
and Autumn Meetings and regular conferences; and its biannual Newsletter, which is both popular 
and content-rich. 
 
More recently, Council has initiated the digital publication of the Archaeological Journal, established 
the early career lectures, built partnerships with organisations such as the CBA and co-producers of 
conferences, rationalised investments and implemented more robust risk assessments. These are all 
significant achievements that have been realised thanks to the selfless dedication and commitment 
of past and present voluntary Officers, Trustees and Committee Members alongside equally 
dedicated paid staff.  
 
The logistical processes of the Institute function well in terms of delivering the RAI’s core activities, 

but it is clear that elements of governance are outdated and that the Institute is no longer at the 

heart of the sector or engaged sufficiently with the active development of the profession. This 

hinders the Institute’s ability to deliver public value and meet is charitable aims. Council has 

therefore questioned whether the organisation is still playing an effective role within the discipline 

and has commissioned this review in order to find practical ways to secure the RAI’s future. 

Key findings: 

• Membership numbers have been reasonably stable, c. 720, since the last subscription 

increase a decade ago, but this figure is the lowest on recent records, i.e. since 1961 

(Babbidge 2010: 8) 

• The membership is ageing and predominantly retired 

• The RAI is poorly publicised. As a result, it suffers from very low visibility within the sector 

(both to professionals and amateurs/enthusiasts) 

• The RAI’s purpose is unclear and its USP is poorly communicated, meaning it is perceived to 

have little relevance to the modern discipline of archaeology 

• The Institute has an old-fashioned image and blurred identity (it is regularly confused with 

other similar societies) 

• The membership/membership offer is overly passive and inward-looking 

• The RAI has the potential to build on its unique multi-period, UK-wide research remit 

• The RAI has a respected name and history 

• The Archaeological Journal is the RAI’s best-known and most highly esteemed output 
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• The (potential/latent) skills held within the RAI’s membership are recognised and valued 

• The RAI is seen as a valuable partner for organisations across the sector 

• The RAI is financially stable and is therefore in a position to invest significant funds in 

implementing change 

Given these findings, significant additional capacity – time and funds – is needed to address the RAI’s 

challenges, enhance its strengths and enable the Institute to regain its relevance within the sector 

today, in keeping with its history, Charter and Statutes. 

Key recommendations: 

1. Redefine the RAI’s Purpose, Aims and Strategic Objectives in order to project a clear 

identity/USP focused around: the Institute’s role in championing the archaeology of the UK 

across all time periods and regions at every stage of the research process; enabling  

members to actively engage with the sector to share skills and resources; supporting young 

and early career archaeologists; supporting the UK’s local, county and regional archaeology 

and heritage societies; working with partners to share information and opportunities and to  

contribute to public policy; providing a membership offer and public service that is open to 

everyone; and delivering public benefit by advancing learning about archaeology at all levels, 

sharing access to new knowledge and providing opportunities to contribute to future 

understanding about the lives of past people across the UK by taking part in real research 

2. Review current governance models, documentation (including the Charter and Statutes) and 

organisational policy to ensure strategic and operational processes are up-to-date with the 

latest Charity Commission guidance and wider best practice, including the implementation 

of business plans alongside current risk assessments 

3. Reconsider the number of Council Members (including Vice Presidents) and range of Officer 

roles.   

4. Clarify the roles, responsibilities and succession procedures for Officers, Trustees, 

Committee Members and Staff through clear role descriptions and regular dissemination of 

essential information, including clear Schemes of Delegation for Committees (both current 

committees and those that may be newly delegated) 

5. Recruit new Officers to Council to fill existing gaps in both skill and demographic 

representation 

6. Carry out a skills audit to understand, and make better use of, members’ expertise 

7. Review the Institute’s finances in order to release all available funds from the Talbot Green 

bequest to support the essential changes the RAI MUST deliver to secure its future 

8. Increase the capacity of the Institute to implement change by hiring a new member of staff 

(Development and Marketing Officer) for a period of two years 

9. Open discussions with the Society of Antiquaries of London about the future relationship 

between the two societies and the situation at Burlington House 

10. Reach out to organisations with complementary aims/resources and start discussions about 

potential future partnerships that will enhance the RAI’s visibility and ability to implement 

change 

11. Restructure the Institute’s essential member/public engagement methods by developing a 

strong publicity and digital strategy across all of the RAI’s promotional platforms and by 

adding new membership classes 
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12. Innovate to increase the visibility, reach and accessibility of the Archaeological Journal, 

Lecture Programme, Grants, Meetings and Newsletter, thereby enhancing these core 

activities of the RAI 

Many of the observations and recommendations set out in this report have been recognised by 

Council in recent years. The review provides the evidence from the membership and wider sector to 

support these changes. It also offers a priority-based programme of action (MUST, SHOULD and 

COULD) to help Council with planning and implementation.  

The next step will be for Council to decide on the actions it wants to take forward, promote 

decisions to members and establish a clear strategic plan and timetable to implement change. 

Decisive and prompt action is essential. Momentum must be generated and maintained to ensure 

that the RAI can build on its proud history, playing an effective and valuable role in supporting 

current and future research for those inspired by, and working in, the archaeology of the UK.   
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 Chapter 1 – Background  

 

The Trustees of the RAI have recognised that the organisation faces significant challenges. These 

challenges are not necessarily unique to the RAI: many learned organisations and charities are 

similarly affected, as is the heritage sector in general. However, the Trustees have decided to take 

this opportunity to review the Institute’s role and function against its Royal Charter commitments 

and Statutes, and assess whether its resources are being used as effectively as possible in light of 

21st century concerns, challenges and opportunities.  

1.1 Rationale: Why did Council commission this Review? 

For over a century, the RAI enjoyed a prominent position in UK archaeology. In recent years, 

however, Council has questioned whether the organisation is still playing an effective role in the 

sector. As subscriptions are low (compared to earlier decades), concerns have been raised regarding 

membership numbers. The demographic of the membership is also changing and currently most 

members are retired or semi-retired and many are not actively involved in the profession. The RAI 

seems not to appeal to early and mid-career archaeologists in the way it used to, and is therefore 

somewhat distanced from mainstream archaeological activity. The majority of members appear to 

be content to receive the Archaeological Journal and do not participate in other areas of 

membership activity, although there was (until now) no empirical evidence to confirm this. 

The RAI is fortunate in possessing sizeable capital reserves which have been well invested and 

managed. This means the RAI is financially stable. Moreover, the fact that it is staffed largely by 

dedicated volunteers means the income from investments covers the day-to-day running costs of 

the organisation and allows the Institute to make both regular (c. £15,000 to £18,000) and ad hoc (c. 

£600 to £14,0001) grants. The RAI’s capital puts it in a position to consider some well-judged 

additional investments in archaeological activity in line with its Royal Charter, which lays out the 

activities the organisation should undertake, and its status as a charity. The Royal Charter, plus 

guidance set out by the Charity Commission, are therefore central to this review.  

In order to achieve the aims of the brief, the Review will: 

• Assess the RAI’s current activities and their effectiveness. 

• Consider how the Institute could make a more effective contribution to the archaeological 

sector while being cognisant of its resources, including its financial position, the 

commitments in the Royal Charter, requirements of the Statutes and the wishes of 

members. 

• Consider how the RAI could better grow and serve its membership in ways consistent with 

its Royal Charter, Statutes and status as a Charity. 

• Review the RAI’s current management and governance and their effectiveness both with 

respect to existing activities and against any proposals for change. 

This has been accomplished through: 

• A review of relevant literature including past minutes and internal reports 

 
1 The £14,000 figure is exceptional and reflects specific circumstances surrounding reallocation of funds from 
cessation of printing the Summer Meeting Reports as well as unspent funds as a result of Covid-19. 
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• A review of relevant literature concerning the state of UK archaeology and its role in the 

wider heritage sector 

• Interviews and evidence gathering from key present and past RAI Officers and selected 

members 

• A survey of the current membership 

• Interviews with key archaeology sector stakeholders 

• A survey of wider archaeology sector stakeholders 

The report summarises these findings to make recommendations for the future of the Institute. It is 

important to note that these recommendations are not absolute. Council is not expected to 

implement all recommendations. Instead, the short-term focus needs to be on the essential changes 

the RAI MUST make to ensure its survival (chapter 5). The medium-term changes the RAI SHOULD 

make (chapter 6) and the longer-term initiatives the RAI COULD consider (chapter 7) can be pursued 

in due course once the essential changes are in place; however, work could begin on some of these 

(SHOULDs) where they complement the essential changes (e.g. new membership streams) if 

Trustees see fit.  

In order to set out the context for change, this chapter will provide a brief overview of the RAI’s 

current governance model and history alongside a summary of the challenges facing archaeology in 

the UK today. Each of these elements will be integrated more thoroughly in the central chapters of 

the review: 

• Chapter 2 – The methodology behind the review  

• Chapter 3 – A detailed assessment of the effectiveness of the RAI’s current activities set 

alongside data from interviews and surveys with members and the wider archaeology sector  

• Chapter 4 – A review of the RAI’s current governance with recommendations for change 

• Chapter 5 – Recommendations the RAI MUST consider to enhance its current activities and 

purpose, which build on chapters 1 to 4 

• Chapter 6 – Recommendations the RAI SHOULD consider to enhance its current activities 

and purpose, which build on chapters 1 to 5 

• Chapter 7 – Recommendations the RAI COULD consider to enhance its current activities and 

purpose, which build on chapters 1 to 6 

• Chapter 8 – The conclusion, which provides an overview of actions, recommendations and 

next steps 

 

1.2 Constitution & Governance 
 
Founded in 1844, the Archaeological Institute (AI) was arguably the UK’s premier archaeological 
society for over a century. Receiving Royal patronage in 1867, the organisation was incorporated 
under a Royal Charter in 1961 to become the Royal Archaeological Institute (RAI).  
 
Incorporation by Charter is a prestigious means of acquiring legal personality, granted by the Queen 
(on the advice of the Privy Council), and reflects the high status of that body. While the terms of 
each Charter vary, depending on the individual requirements of particular types of organisation, all 
Royal Charters confer independent legal personality on the incorporated body. This defines an 
organisation’s purpose, constitution and powers to govern its own affairs subject to the general law. 
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Over 1000 Chartered Bodies exist in the UK today (Privy Council, 2020) but the distinction is only 
shared with three other UK archaeological bodies: the Chartered Institute for Archaeologists, the 
Society of Antiquaries of Scotland and the Society of Antiquaries of London.   
 
The RAI’s Royal Charter and Royal patronage require the organisation to act within public policy and, 
as stated by a previous RAI Treasurer, “demand higher standards of governance than might be 
expected of most learned societies in the heritage sector” (Babbidge 2010: 2). 
 
The organisation’s Charter and Statutes, i.e. the Schedule to the Charter, set out the Institute’s 
purpose and core administrative processes.   
 
The Charter states the organisation’s purpose is: 
 

“to examine, preserve and illustrate the ancient monuments, past history, 
manners, customs, arts and literature of Great Britain and Northern Ireland and 
other countries (`the primary objects’) so far as may be done by a body of 
persons established for charitable purposes only and to hold, once or oftener in 
every year, a Local meeting at some city or town in the United Kingdom or 
elsewhere, an Annual General Meeting, and monthly or other meetings in 
London or elsewhere, at which papers may be read, subjects discussed, and 
objects exhibited: to contribute funds for the preservation of ancient monuments, 
for research and other antiquarian purposes; to publish a Journal; to collect and 
maintain a Library; and to do all such other lawful things as are incidental to the 
attainment of the primary objects.” 

 
The Statutes have been subject to five minor amendments since 1976, and largely reflect changes to 
the administration of subscriptions (see chapter 3).  
 
1.3 Aims and Activities 
 
The aims and objectives of the Institute are, as stated in the Annual Report (2019: 2): 
 
(a) To examine, preserve and illustrate the ancient monuments, past history, manners, customs, arts 
and literature of Great Britain and Northern Ireland and other countries. 
(b) To publish the Archaeological Journal. 
(c) To contribute funds for the preservation of ancient monuments and promote research and 
archaeology through grant-giving. 
(d) To run a lecture programme where papers are read and subjects discussed. 
(e) To hold meetings at archaeological sites. 
 
The aims translate into the following core activities that enable the Institute to achieve its purpose:  
 
• Publication of the Archaeological Journal 
• Publication of a members’ newsletter 
• A programme of lectures  
• A meetings programme 
• Awarding research grants, bursaries and prizes  
• A website https://www.royalarchinst.org/ 
 
 
 

https://privycouncil.independent.gov.uk/royal-charters/list-of-charters-granted/
https://www.royalarchinst.org/
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The Institute also: 
 
• Provides sponsorship of additional activities and events with sector partners  
• Provides responses to official consultations in areas relevant to its interests 
 
The aims and activities of the RAI are explored in detail in chapter 3. 

1.4 Council 
 
The Institute's governing body is its Council, whose members are the council members of the 
Institute for the purposes of Institute legislation.  
 
Council members are constituted as follows: 
 
• The President, elected by the members in general meeting for a three-year term of office 
• Four Vice-Presidents, each elected by the members in general meeting for a five-year term of 
office 
• Twelve Ordinary Members, each elected by the members in general meeting for a four-year term 
of office 
• Four Honorary Officers ex officio members (Secretary, Treasurer, Editor and Meetings Secretary) 
who are appointed by Council and who have no restriction on their term of office 
 
The Council's work is supported by Editorial, Meetings and Research Committees. An Audit & 
Investment Committee provides oversight of the conduct of the RAI’s financial affairs (RAI Annual 
Report 2019: 2). 
 
1.5 Public Benefit 
 
The Institute is a Registered Charity – No. 226222. As such, each element of the RAI’s ‘purpose’, i.e. 
what it is set up to achieve, must be for the public benefit. The Charities Act 2011 calls this the 
‘public benefit requirement’ (see UK Government, Public benefit: rules for Charities 2014).  
 
In its Annual Reports, Council states that: 
 

In meeting its aims and objectives, the Society provides public benefit by advancing learning 
and education about archaeology at all levels and through promoting knowledge of 
archaeology. Council confirms that it has complied with the duty in Section 17 of the 
Charities Act 2011 to have due regard to the Charity Commission’s general guidance on 
Public Benefit. 

 
Analysis of this statement and the provision of public benefit are central to all aspects of the review. 
 
1.6 Administration 
 
The RAI has one part-time (two-thirds) administrator. The running of the organisation otherwise 
relies on the goodwill and dedication of elected volunteers who sit on Council (Trustees) and assist 
with delivering the RAI’s activities which meet its core purpose (Committee members, some of 
whom are also Trustees). While Council is comprised of volunteers, all Trustees have a responsibility 
to contribute actively to the management of the organisation as set out in guidance provided by the 
Charity Commission (see The Essential Trustee Guide, 2018). 
 

https://www.gov.uk/guidance/public-benefit-rules-for-charities
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/866947/CC3_feb20.pdf
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The RAI no longer has an office at its current administrative base, the Royal Society of Antiquaries of 
London. Historic records are stored in the Antiquaries archive. Current documents are held by 
Honorary Officers and the Administrator.   
 
An essential part of the Governance process involves risk management. Council members have a 
duty to identify and review the risks to which the Institute is exposed and to ensure appropriate 
controls are in place to provide reasonable assurance against fraud and error (Annual Report: 2019: 
2). An evaluation of risks is therefore central to the recommendations of this review. 
 
1.7 Finances and Income 
 
The Institute's net assets (reserves) as of 31 December 2019 were £1,561,038. The RAI has an 
annual budget of around £90,000 which derives from its investments, subscriptions and income 
from the Archaeological Journal (further financial details are provided in chapter 3).   
 
1.8 Membership 
 
Membership once involved a formal admission procedure but is now open to all. Current 
membership categories include: 
 
• Ordinary members 
• Associate members (who do not receive the Journal or automatic access to the SAL Library) 
• Life members 
 
Analysis of the current membership demographic is provided in chapter 3. 
 
1.9 History: The RAI’s contribution to the discipline 
 
In the early days of its history, the Institute played a vital role alongside its rival, the British 

Archaeological Association (founded 1843-4, and from which it split), in lobbying government to 

conserve and promote the archaeological heritage of the UK (Briggs 2009: 210-11). Pressure from 

the Institute and its influential members helped give rise to the Ancient Monuments Protection Act 

1882 and later the Ancient Monuments Consolidation and Amendment Act 1913. The Institute was 

also a leader in terms of developing scholarly standards for both archaeological and architectural 

history, and was an innovator in terms of raising public awareness of the wealth and, in later years 

(post-acceptance of the Three-Age System and coining of the term prehistory), time-depth of the 

UK’s heritage.  

Those governing the Institute in its infancy were extremely tactical in their approach. As part of their 

Annual Congress (i.e. Summer Meeting) they actively facilitated the formation of local networks of 

influential and wealthy individuals and organisations. Those engaged through this process were 

carefully selected for their potential to promote and protect sites/groups of sites in a particular 

region and often went on to create their own regional societies. While UK-focused, the Institute was 

also international in outlook and invited respected figures from Europe to speak at important 

events, such as the Annual Congress, to provide a platform to showcase and discuss the most 

innovative research of the day (Ibid.: 217). 

The formation of the Institute (and BAA) was much needed – as were numerous other learned 

societies across the sciences, arts and religion (see Levine 2003) – to fill a void in the social and 

intellectual landscape of the early Victorian era. This was a time when cities, utilities and transport 

networks were expanding rapidly. Accidental discoveries of archaeology were therefore common.  
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Public interest in antiquities was heightened both as a result of intriguing finds alongside improved 

education and the growth of the middle-class. Yet there was little in the way of official protection for 

sites or opportunities for educated middle-class businessmen and professionals (and their wives!) to 

profit from events, information and debate.  

Membership of the Society of Antiquaries, the only relevant national society of the time, was by 

invitation only and, by the early 1830s, faced criticism for its stuffy and outdated approach (Briggs 

2009: 210-11). Society of Antiquaries members also expressed little or no interest in non-classical 

antiquities (Moshenska 2017: 227) or with the professionalisation of archaeology. This meant that 

those investigating the home-grown discoveries from British historic and [what would later be 

called] prehistoric sites had no official forum for disseminating or discussing theoretical and practical 

developments.  

The BAA, and subsequently the (R)AI, were established to be more egalitarian in approach than the 

Society of Antiquaries and members ranged from aristocrats and clergy to small business owners. 

The promotion of multi-period sites and monuments ensured a broad appeal that brought like-

minded people together from different backgrounds in order to research, conserve, protect and 

promote the growing corpus of British/UK archaeology as well as architecture.  

Arguably the two most important early outputs of the Institute were the Summer Meetings 

(originally known as the Annual Congress) and the publication of the Archaeological Journal, with the 

publication of the Summer Meeting Report adding to a growing process of archaeological synthesis 

and new research methods. The often-cited 1850 congress included 41 lectures across multiple 

periods from leading scholars to amateurs and even one woman, plus numerous field trips, walking 

tours with printed guides/pamphlets, social events, information booklets and more (Briggs 2009: 

221-2). 

From the early days, innovative individuals with a love of archaeology were directly or indirectly 
connected to the Institute, assisting on excavations and publishing in the Archaeological Journal. 
Thomas Wright, for example, published a very early plan and section of the Anglo-Saxon graves at 
Bourne Park, owned by the Institute’s first president, Lord Albert Conyngham, in the Archaeological 
Journal in 1845 (Wright 1845). The surveyor Henry MacLaughlan (1792-1882) published his rigorous 
survey work on the archaeology of North Riding, Yorkshire in the Archaeological Journal in 1849. 
While the importance of these new techniques was not always acknowledged by those governing 
the Institute at the time (Briggs 2009: 226), the early publication and later adoption of more 
systematic excavation and recording techniques into standard archaeological methods is a 
testament to the influence of the Institute on the scientific development of the discipline. 
 
Up until the outbreak of World War II (with a pause during WWI), the Institute was central in this 
regard. The organisation actively engaged in new research, publication, protection and synthesis of 
the UK’s buried, ruined and built heritage. After this time, increasing trends towards professionalism 
and period specialism began to change the nature of the Institute’s role. The RAI was still central to 
research but repositioned itself as the organisation through which the UK’s growing number of 
heritage professionals could come together on-site and via publications to share professional skills 
and train those rising through the ranks. It was still fulfilling its core purpose to “examine, preserve 
and illustrate…” but achieved this as a vehicle through which the growing number of Monuments 
Inspectors, Museum Curators and those engaged in ‘rescue archaeology’ could keep up-to-date and 
achieve the expectations of their professional roles. Membership of the RAI enhanced the ability of 
those employed in the sector to provide advice on preservation, carry out excavations, push for 
increased scrutiny of plans for developments which might affect protected sites, prepare guide 
books and engage with further public dissemination. It was a dynamic period in the Institute’s 
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history which brought together professionals with knowledgeable amateurs. This era appears to 
have peaked in 1975 when the Institute had over 2000 subscriptions (today there are 711 members, 
see chapter 3).  
 
From this point on, the Institute begins to stagnate. By the late 1980s and early 1990s, young 
archaeologists no longer joined the RAI as a matter of course. The rapid growth and 
commercialisation of the discipline following the introduction of PPG16 in 1990 provided a brief 
spike in interest (see chapter 3). However, the introduction of new digital technologies and 
associated shifts in workplace and student culture have gradually eroded the time and capacity for 
those working/studying in the sector to engage with the RAI (and other similar organisations). 
Employers have also become increasingly reluctant to release (and fund) staff to attend Meetings 
and Lectures. The core loyal membership remained (see chapter 3) but a lack of new blood and 
gradual reduction in the number of members actively pursuing archaeological careers hindered the 
Institute’s ability to innovate. These issues were compounded by the reduced need for physical 
access to the Society of Antiquaries Library or the Archaeological Journal – once key motivations for 
RAI membership – as research moved online. Competition from the ever-growing number of UK-
based archaeological societies, which overlap in various ways with the RAI’s geographical and 
temporal remit, has further diminished the RAI’s voice and reach. This is not because the RAI’s offer 
lacks quality but simply because the ‘society model’ which the RAI was central to establishing has 
been adopted across the board. Thus, the RAI’s grants, lecture programme, conferences and events 
are no longer the first port of call for either professionals or enthusiasts.  
 
This does not mean the RAI is not valued by the sector, but it highlights the validity of Trustees’ 
concerns and the need for the review.   
 
1.10 Current Challenges and Opportunities Faced by the RAI 
 
An overview of the research behind the review, from historical reports to recent interviews, suggests 
the RAI faces a number of key issues: 
 

• Low-visibility, unclear purpose, poorly communicated USP and unclear relevance within the 

sector. 

“The RAI is one of the most conspicuous bodies I don’t know anything about! I feel like I should 

know about them and what they stand for and see them represented about the place, but I 

don’t.” (Representative of a professional archaeological body) 

• An old-fashioned image and blurred identity. This is often connected to the RAI’s links with 

the Society of Antiquaries of London (SAL) and perceptions of duplication with other similar 

societies.  

“The RAI and the Society of Antiquaries do pretty much the same thing and have similar image 

problems – their identities are blurred and they’re both seen as out-of-date members’ clubs.” 

(Senior Academic) 

• The passive and inward-looking nature of the membership/membership offer which has low 

impact in terms of disseminating outputs and delivering public benefit. 

“The RAI members include many of the ‘storied elders’ of the discipline. As a learned society 

these individuals shouldn’t only be discussing archaeology among themselves, they should be 

driving and supporting passions and interests in archaeology that are relevant to people’s lives. 
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They should be active and outward looking but the perception is quite the opposite.” 

(Representative of a professional archaeological body) 

At the same time, the RAI is recognised for its potential and existing strengths: 

• The RAI’s multi-period, UK-wide research remit. 

“This is both a strength and a weakness. The aims are broad but no other society has this level 

of UK archaeology-based research focus. It might not be very fashionable to be multi-period 

but it does mean that everyone can find a niche. The CBA is more about community 

archaeology, hands-on engagement, celebrating archaeology as an activity and getting stuck-in. 

It’s not so much about research outputs. The Society of Antiquaries promotes all of the human 

past and the British Archaeological Association starts with the Romans and leans more towards 

art and architecture and it is also quite ecclesiastical in focus. The RAI does have a USP, it just 

needs to set it out more clearly.” (RAI member) 

• The RAI’s respected name, history and resources. 

“The ‘Royal’ in the name and having a Royal Charter really count for something. The Royal link 

might not be popular with everyone but it’s got clout! Add that to the RAI’s history and finances 

and it could really do something for the sector.” (Senior Academic)  

• The skills and experience of its members. 

“The thing that strikes me is the huge value of the learned membership. The RAI attracts the 

great and good of archaeology and those people have a power in the discipline, so I’d like to see 

that relevance for the RAI made use of as resource.” (Representative of a professional 

archaeological body) 

• Its appeal as a partner organisation. 

“Fragmentation of the sector is a real worry. We need to do more together. The RAI is an ideal 

partner for so many organisations. It should be working with all the different Societies of 

Antiquaries to share intellectual resources. It should be working with the CBA to support 

engagement and boost its profile. It should be working with units as they’re the new powerhouse 

of research.” (Senior Academic) 

Understanding the RAI’s key challenges and potential is important as knowledge creation alone is 

not enough. The RAI needs to have the right methods to relate information to and better engage 

with target audiences (both members and non-members, as active participants and consumers) in 

the archaeological research process.  

1.11 Challenges Facing the Archaeological Sector 

How do the RAI’s specific challenges and its potential overlap with wider concerns about the future 

of the sector?  

The UK’s archaeological and wider heritage sector is facing a time of crisis. Following the recession in 

2008, funding across the sector (with the exception of developer-funded archaeology) has been in 

decline. First Brexit and now Covid-19 have exacerbated these challenges by threatening access to 

labour, reducing public access and diminishing funds further. University tuition fees have increased; 

salaries have not. Society has also changed. Job security and the model of ‘a job for life’ are no 

longer the norm. Routes into careers in archaeology and heritage are obscure and the scientific and 
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intellectual contributions of archaeology continue to be overshadowed by perceptions of ‘digging’ 

and ‘discovery’. The archaeology market is overcrowded and increasingly specialised. This applies to 

the number of university courses with archaeological components competing for decreasing 

numbers of students as well as growing numbers of commercial units. While research such as 

Historic England’s regular ‘Heritage Counts’ surveys show how the sector provides almost 500,000 

jobs, generates over 2 million tourist visits a year and plays a vital role in quality of life (Historic 

England 2014, 2019), the sector is not effective in communicating these messages to the media or 

government. Nor is the sector making the most of its potential to add to other discussions of real 

value to the 21st century, such as climate change, migration, identity, and why societies fail. 

In recent years, numerous organisations have attempted to summarise these challenges alongside 

opportunities and potential solutions. Reports originate from academic institutions, non-

departmental public bodies, the commercial sector and heritage societies (e.g. Aitchison and Rocks‐

Macqueen 2013, British Academy 2017, HE 2008-2019). The latest contribution comes from the 

Society of Antiquaries of London which released its Future of Archaeology Manifesto on the 8th of 

December (2020). This is not the place for a full analysis of all the issues raised in the 

aforementioned reports. Instead, the key concerns cited in these documents are listed below. Each 

theme is developed in the proceeding chapters where relevant to this review. 

Challenges facing UK archaeology and the wider heritage sector in 2020: 

• Changes to planning law and the wider representation of UK archaeology/heritage within 

current government 

• Brexit-related recession and funding cuts, including a likely reduction in access for 

universities to EU research grants  

• Covid-19-related recession, further cuts and closures across the heritage sector and long-

term behavioural change (i.e. people getting out of the habit of supporting heritage) 

• Falling student numbers and the implications for future recruitment across all areas of 

archaeology and heritage 

• Skills and labour shortages linked to Brexit, Covid-19 and reduced student engagement 

• Data ‘overload’, lack of synthesis and storage concerns linked to the huge volume of 

material produced through developer-led projects 

• Delivering public value to ensure the public can both actively engage with and find meaning 

in the processes and outputs of archaeology and heritage work 

• Diversity and inclusion – i.e. the need to address difficult issues in the past and include a 

wider range of voices in representing heritage 

• Youth engagement – linked to the above, the need to make history relevant 

• Poor public communication about what archaeology and heritage are, do and mean and the 

need to showcase the diversity of heritage-related opportunities and routes to employment 

• Competition and overcrowding across the sector  

• Fragmentation of the sector – linked to the above, the need for organisations and areas of 

the sector to work together more effectively and speak with a more united voice 

• Lack of legislative opportunities connected to heritage 

Elements of these concerns are being actively addressed by organisations such as the Chartered 

Institute for Archaeologists (CIfA), the Archaeology Forum (TAF), the Historic Environment Forum 

(HEF), University Archaeology UK (UAUK), the Federation of Archaeological Managers and Employers 

(FAME), as well as the Council for British Archaeology (CBA). However, there remain a number of 

sizable ‘holes’. These include: 

https://www.sal.org.uk/2020/12/future-of-archaeology-manifesto/
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• Lack of data synthesis 

• Lack of high quality intellectual/research support (as opposed to hands-on engagement) 

outside the university system for both the public and professionals 

• Lack of a dedicated archaeological body representing the research-driven, career 

progression needs of young and early career archaeologists 

• Lack of focus on the active potential and public benefit provided by engaging wider 

audiences in research strategy, e.g. the setting of research questions linked to the human 

past  

 

The RAI cannot address all these holes, but it already has the research aims, charitable framework 

and a core of activities in place that would enable it to contribute more effectively. This does not 

mean removing the traditional elements from the RAI’s purpose and offer that current members 

value, or result in merging with another organisation. Instead, it means reconnecting its historic 

research purpose, through meetings, grants, lectures and publications, with the modern needs of 

the sector and wider public. This involves re-activating the current membership and drawing on their 

skills while providing them with new opportunities to contribute to RAI-led research and synthesis. It 

means working within the existing framework to enhance activities through forming strategic 

partnerships that will raise the RAI’s profile and ability to deliver public benefit in ways that are 

compatible with a 21st century reading of its aims and Royal Charter.  

The way in which the RAI can take the steps needed to (re)define its USP and modernise within the 

limits of its financial means and Royal Charter will be developed throughout the subsequent sections 

of this review. 
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Chapter 2 – Methodology 

 

The methodology was developed to meet the aims of the review, as set out in the consultancy brief. 

The approach identifies key needs and opportunities within the sector that resonate with the RAI’s 

Charter, Statutes and charitable aims in order to shape a clear USP and purpose for the Institute. As 

public consultation was central to elements 2 and 3 of the key approaches (see below), the 

methodology worked within the UK Data Protection Act (2018) and drew on ethical research guidance 

documents (e.g. European Commission undated, RCUK 2014, Target Consortium 2015, ESRC 2015). 

Building on best practice across participatory archaeology, stakeholder consultation and survey design 

(e.g. Boyce & Neal 2006, Latour 2005, Peterson 2000), three interconnected approaches were applied 

to generate empirical evidence, both qualitative and quantitative, to engage RAI members and the 

wider sector on the current activities and future direction of the RAI: 

1. Literature and documents review to:  

 

i) provide the contextual background to the RAI’s history, governance and activities 

(including a review of recent Council and committee meeting notes as well as other 

administrative documents); 

ii) understand current reflections on the challenges and opportunities facing UK 

archaeology across all areas of the sector; 

iii) situate the RAI – and its potential – within current archaeological discourse in order 

to make realistic recommendations to enhance its effectiveness, both as a 

membership organisation and as a charity for public benefit, in ways consistent with 

its Royal Charter and Statutes. 

 

2. Semi-structured (largely qualitative) interviews designed in collaboration with the Working 

Group which were carried out with: 

 

i) 42 RAI members identified by the Working Group for their range of experience to 

explore internal perceptions of the RAI’s governance, current activities and 

suggestions for future strategies and partnerships; 

ii) 31 representatives from the UK’s key archaeological organisations/sectors (e.g. 

societies, academia, commercial units, public sector archaeologists, students, 

heritage professionals etc.). The individuals/organisations approached built on 

recommendations from the Working Group in order to explore perceptions of the 

role and relevance of the RAI and to discuss current and future challenges facing the 

sector. Areas in need of development, with specific reference to potential 

contributions and partnerships from/with the RAI, were also discussed (a list of the 

organisational/institutional affiliations of those consulted as part of the review, 

including members’ wider affiliations, are listed in appendix A). 

 

Participant information was sent prior to all interviews. Key concepts from both sets of 

interviews were typed up during conversations, anonymised, and organised by key themes 

(e.g. USP, governance, partnership working etc.) and RAI activities (e.g. Journal, grants, 

lectures etc.) to facilitate comparisons with responses from the surveys (see chapter 3)   

 

https://www.gov.uk/data-protection
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3. Two separate questionnaires, designed in collaboration with the Working Group, were 

disseminated to: 

 

i) members in order better to understand the membership demographic and 

engagement with other archaeological societies, gather feedback on the current 

membership offer and public benefits provided by the RAI, and seek opinions on the 

future direction of the organisation.  

 

The membership survey received 215 responses from 30 Life Members, 154 Ordinary 

Members (3 of whom were students), 22 Associate Members and 9 members who 

did not know or did not provide a response regarding their membership status. These 

responses represent roughly 30% of the current membership total of 711 as of 13 

December 2020, including 89 Life, 519 Ordinary, 74 Associate and 29 Student 

members (this includes 52 new members).  

 

ii) others (largely non-members) engaged across the wider archaeological sector –  

enthusiasts, students and professionals – to ascertain awareness of the RAI and its 

activities, document engagement with other archaeological societies and 

professional bodies, assess where the future challenges and opportunities are 

perceived to lie and assess how the RAI could make a more effective contribution to 

support the sector.   

 

The wider sector survey received 315 responses; this is only a small percentage of the 

6,812 people estimated to be working in “applied, commercial archaeology, 

curatorial archaeology (archaeologists advising local planning authorities) and all 

other areas of archaeological employment, such as academia, museums, NGOs and 

government agencies” in 2017-2018 (Aitchison 2019: 4), plus the many thousands of 

amateurs/enthusiasts actively engaged through societies and public participation 

opportunities (Note: 4,908 people were working in UK applied, commercial 

archaeology in 2017-18, Ibid). 

 

Both surveys were designed alongside the interviews to enhance qualitative 

reflections while also providing useful statistical data to better understand the profile 

of membership and the wider sector. The external survey was carried out purely 

online via email and social sharing, whereas members were provided with both online 

SurveyMonkey links and paper copies to facilitate responses.  

The following analysis combines evidence from these methodologies in order to support proposals for 

change. The findings are synthesised in chapter 3 to provide realistic, practical and implementable 

recommendations, with various levels of options and costings in chapters 4, 5, 6 and 7. In addition, 

the review makes suggestions as to how the impact of any steps taken could be measured in order to 

document progress towards the desired goals and to manage risks in line with sustainable business 

and governance models (see Tables 4, 5 and 6 and Appendices D and E).  

While only a fraction of the data can be represented here, the report aims to represent the spectrum 

of views while acknowledging that those most disillusioned with either their membership of the RAI 

or the current state of archaeology may have been those who declined to participate. Copies of the 

complete survey responses, which total over 200 pages, have been provided to the RAI’s administrator 

for reference and storage following best practice under the Data Protection Act (2018).  
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To ensure members’ and wider sector voices are represented effectively, a selection of direct quotes 

from contributors is included in the report. Where possible, quotes have been anonymised and 

provide basic information on participants’ connections to the Institute and wider sector. Where the 

identity of a quoted individual is needed or implied, permission has been sought to include names and 

affiliations. 
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Chapter 3 – Evaluation of the RAI’s Activities and the Review’s  

Consultation Responses 

 

This chapter provides an appraisal of the RAI’s activities. The historical context and contemporary 

effectiveness of each of the Institute’s key outputs is addressed against the aims and activities set 

out in its Royal Charter:  

To examine, preserve and illustrate the ancient monuments, past history, manners, customs, arts 

and literature of Great Britain and Northern Ireland and other countries  (hereinafter called ‘the 

primary objects’) and so far as may be done by a body of persons established for charitable 

purposes only  and not otherwise to hold, once or oftener in every year, a Local Meeting at some 

city or town  in the United Kingdom or elsewhere, an Annual General Meeting , and monthly or 

other Meetings in London or elsewhere, at which papers may be read, subjects discussed, and 

objects exhibited; to contribute funds for the preservation of ancient monuments, for research 

and other antiquarian purposes; to publish a Journal; to collect and maintain a Library; and to do 

all such other lawful things as are incidental to the attainment of the primary objects.  

Translated more simply, the Charter sets out the RAI’s current aims and objectives as below.  

(a) To examine, preserve and illustrate the ancient monuments, past history, manners,  
customs, arts and literature of Great Britain and Northern Ireland and other countries. 
(b) To publish the Archaeological Journal. 
(c) To contribute funds for the preservation of ancient monuments and promote research 
and archaeology through grant-giving. 
(d) To run a lecture programme where papers are read and subjects discussed. 
(e) To hold meetings at archaeological sites. 
 

The evaluation includes both traditional activities linked directly to these, as well as more recent 

innovations that are essential to the delivery of the Institute’s membership offer and public profile 

today. Taken as a whole, these include:  

• Website 

• Monthly Lectures 

• Meetings (trips and conference) 

• Publications (the Archaeological Journal and Newsletter) 

• The awarding of grants 

• Providing advice and contributing to opinion forming 

The RAI’s Annual Report (2019: 2) states that these aims should enable the Society to provide public 

benefit by “advancing learning and education about archaeology at all levels and through promoting 

knowledge of archaeology”.  

An overview of each activity sets out strengths and challenges alongside the potential to document 

impact. The analysis also highlights areas of risk. Each summary is supported by synthesis of recent 

thinking from Council, data on engagement and uptake of the RAI’s core offer, plus elements of 

consultation responses from interviews and surveys.  

The second part of the chapter offers a more in-depth analysis of the wider perceptions, 

shortcomings, benefits and future potential for the Institute which have emerged from consultation 
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responses with members and external audiences. As explained in the methodology (chapter 2), not 

every element of the survey and interview data is covered. Instead, key figures and observations are 

highlighted which have guided the recommendations in chapters 4, 5, 6 and 7. It is important to note 

that the purpose of the data summaries is not to suggest that the RAI should act on all of the areas 

where potential issues are raised. Instead, the aim is to spotlight areas of opportunity and challenge 

from which the most relevant findings can be put to use in the recommendations that follow.   

Public Benefit and Measuring Impact 

At present, the RAI has no process for benchmarking the impact and public benefit of activities 

beyond metrics, i.e. attendee numbers: website hits, lectures (online and in-person), meetings (trips 

and conferences); grants: number of applications, number of grants awarded, total amount awarded 

and so on. This is a concern in terms of the Institute’s responsibility as a Charity to provide public 

benefit and adhere to the Charity Commission’s public benefit guidance (2014) where relevant.  

In order to demonstrate public benefit beyond the successful dissemination of opportunities to 

attend events or receive financial support, the RAI needs to set up an evaluation framework. The 

framework would build on empirical data regarding the difference that the organisation’s work (i.e. 

purpose) makes in order to shape how it plans, communicates and develops in the future. This needs 

to happen on two levels: 1) within the institution and 2) through seeking active feedback from 

members and other beneficiaries.   

The simplest means through which the RAI could begin this process is through the Inspiring Impact 

resource. The resource supports people who work and volunteer for charities and social enterprises 

across the UK. It provides a free step-by-step self-assessment tool that takes just one or two hours to 

complete and is a simple means for organisations to review and improve their impact practice and, 

therefore, governance. They also provide a data diagnostic questionnaire that provides additional 

tailored support. With the above in place, Council could begin designing simple feedback and 

monitoring processes to seek active feedback from members and other beneficiaries.  

3.1. The Activities of the RAI 

Finances and Income  

In order to evaluate the activities of the RAI, it is essential to understand its income and funding 

structure.  The Institute's net assets (reserves) as of 31 December 2019 were £1,561,038 (2018: 

£1,197,733). The large increase from the previous year was chiefly due to a legacy of £180,000 from 

Mr Talbot Green and the £175,000 increase in value of the investments. Of net assets, £1,337,052 

represented investments and tangible assets held to generate income to carry out the RAI's 

charitable objectives. In addition to the £1,337,052 invested, the Institute had £223,986 uninvested 

("in the bank"). This included the £180,000 Talbot Green bequest, of which £120,000 went on to be 

invested in March 2020. 

 

The income from the investment of assets is between £45,000-£50,000 per annum. This figure 

would be reduced to c. £40,000 if the £120,000 Talbot Green legacy is withdrawn to fund new 

activities.  

The RAI has an annual budget of around £90,000. This is based on c. £25,000 income from 

membership, c.£20,000 income from the sale of the Archaeological Journal plus the £45,000-

£50,000 dividend from investments. The budget includes payment of honoraria. Following 

recommendations from the Treasurer in May 2018, the honoraria were increased and an 

https://www.gov.uk/government/collections/charitable-purposes-and-public-benefit
https://www.inspiringimpact.org/self-assessments/measuring-up/
https://www.inspiringimpact.org/self-assessments/data-diagnostic/
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honorarium added for the Newsletter Editor. Council agreed the following honoraria: Editor £4,500, 

Reviews Editor £1,240, Meetings Secretary £2,250, Assistant Meetings Secretary £900 and 

Newsletter Editor £900. The budget also covers the salary of the two-thirds time Administrator (c. 

£20,000 p.a.) 

 

Of the Talbot Green bequest, £60,000 was put aside to support this review and its outcomes. Further 

funds from the Talbot Green bequest and wider unrestricted assets (i.e. the c.£1.5 million capital, 

excluding money held in restricted funds) could be taken out of investments and used to implement 

the recommendations of this review. Use of the invested Talbot Green funds MUST be considered to 

facilitate change. Wider use of other funds currently held in investments would have more 

significant implications for future dividends. Since half the Institute's income derives from dividends 

from investments, exhaustion of the invested funds would affect the RAI’s ability to meet the Aims 

and Objectives as set out in its Royal Charter. Changing the Charter is possible, but would require 

legal advice in order to petition the Privy Council (see chapter 4). 

3.2 Membership 

The RAI’s membership has an interesting history and reflects peaks and troughs following both 

archaeological and social/economic change. By 1850, just six years after the RAI (then the AI) split 

from its founder organisation, the British Archaeological Association (BAA), it was reported to be in a 

strong financial position. This was tied to its subscribers, who totalled around 1000 - twice that of 

the BAA (Wetherall 1998: 21-34).  At that time the membership was made up of noblemen c. 8%, 

clergy c. 28%, with the remainder representing FSAs and businessmen (the rising middle classes - 

including industrialists) of “good standing”. From this strong position, membership rose and fell with 

understandable dips surrounding the two World Wars.  

After World War II, the response to war damage led to an increased focus on preserving and 

professionalising the UK’s approach to its historic sites and buildings. It is likely (although I have not 

been able to access membership data in this regard) that this was the beginning of a long period of 

increasing subscriptions that peaked in 1975 with over 2000 members (see Figure 1). Membership 

then begins a general process of decline, with numbers dropping further after each rise in 

subscription rates. This trend was reversed for a short period in the mid-1990s following the 

introduction of PPG 16 in November 1990 and the subsequent development of the UK’s Commercial 

archaeology sector (See Figure 2). Data for the last decade shows that subscriptions have stabilised 

following the fall in numbers between 2009-2010 when subscription rates were last revised, 

payment methods changed and non-paying members removed. Subscriptions have only been 

increased six times since the Institute's foundation in 1844. 

The RAI’s current membership trend – low but stable – was reflected across most national 

organisations consulted as part of this review. Those organisations that have been actively pursuing 

new members, taking action to update their websites, governance and offer (e.g. Society of 

Antiquaries of Scotland) reported a slight upturn in membership that they felt would continue 

(before the current pandemic hit).   



23 
 

 

Figure 1. Changes in subscriptions 1961-2009 (Babbidge 2010:8) 

 

 

 

      Subscription rise between the close of 2009-2010 

Figure 2. Changes in membership between 2009-2019 
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Unlike in the 1850s, the RAI’s membership no longer contains clergy or aristocrats (except the 

Patron, as far as the data show) but represents the full range of archaeological interests. This is 

evidenced in the surveys by a 60/40 spilt between members who have/have had careers related to 

the sector and those who have joined the society due to personal/amateur interest.  

Current annual income from membership subscriptions (c. £25,000), plus gift aid on subscriptions (c. 

£3,500) more than covers the cost of the Administrator (c. £20,000) as well as additional office costs 

(c. £2,000).   

Facts and Figures 

Location 

The membership base remains largely unchanged in distribution since the last analysis of this kind in 

2003 (Figures 3 and 4). It reflects the England- and particularly London/South-centric nature of the 

membership, which is far from representative of the UK as a whole.  

• 54% of members are based in the South (London 18%, South East 20% and South West 16%) 

reflecting the clustering of members in close proximity to the RAI’s lecture venue, library and 

(until recently) administrative hub, i.e. the Society of Antiquaries room within Burlington 

House.  

• 18% of members are based in Central England (West Midlands 4%, East Midlands 9% and 

East of England 5%) and 17% in North England (North East 5%, North West 2%, Yorkshire 

10%). While lower than the South, the figures reflect a significant audience which could be 

developed through targeted regional lectures and events. 

• At present there is very poor representation in Wales, Scotland and NI (i.e. Other UK, under 

8% as a whole). 

• A small number of island/Ireland/overseas members are also represented: 2 USA, 2 

Canada, 1 Ireland, 1 Isle of Man. 

 

 

 

Figure 3. Memberships Distribution 2003 (Babbidge 2010:13)      Figure 4. Membership Distribution 2020 
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The RAI’s South/London-centric bias is highlighted further through the external survey responses 

from across the sector. The data, although dominated by those living in the South (39%), reflect a 

much more even spread of representation (17% Northern England, 19% Central England, 18% Wales, 

Scotland and NI and 7% overseas), which is more in line with wider population trends across the UK. 

Age and Engagement with the RAI 

Concerns raised by Council regarding the ageing membership were substantiated by the survey. The 

RAI’s largest membership group is 75+ (25%). At the time of the last census, 2011, 21% of the 

overall population of England and Wales was aged under 18 years, 29% was aged 18 to 39 years, 

27% was aged 40 to 59 years, and 22% was aged 60 years and over (ONS, 2019). The RAI’s 

membership is far from representative of the UK but interviews with those affiliated to similar 

charities suggest this pattern is repeated across most learned societies and reflects a common 

problem. 

• 78% of members are over 60 (75+ 25%, 71-75 23%, 66-70 16%, 60-65 14%) 

• 22% of members are under 60 and of these only 5.5% are under 40 (51-60 11.5%, 41-50 5%, 

31-40 4%, 26-30 0.5%, 20-25 1%, under 20 0%) 

I was unable to locate previous age demographic information for the Institute’s members. However, 

statistics from 2008 show that by that date, 65% of the membership had been elected before 1990 

(45% before 1980, 20% before 1990) indicating a mature demographic and clear loyalty to the RAI 

(Babbidge 2010: 13). The recent survey showed 40% of respondents have held their membership 

since before 1990. This suggests the majority of loyal members remain but inevitably also reflects 

deaths and cessation of membership by older audiences when the direct debit payment and 

subscription fee were introduced in 2010. In addition, the current figure may not be fully 

representative of long-standing members as the Institute’s oldest subscribers are less likely to have 

completed the online survey.  

Long-term loyalty to the RAI shows the organisation is clearly valued and supported by these 

members (an element that was confirmed in more detailed comments). However, questions relating 

to how often members engage with the RAI’s activities confirmed Council’s concerns (noted in 

Council minutes and interviews) that many members do not engage with the membership offer 

beyond reading the Archaeological Journal and Newsletter. 

• 87% of members engage ‘regularly’ (69%) or ‘occasionally’ (18%) with the Archaeological 

Journal. 

• 86% of members engage ‘regularly’ (60%) or ‘occasionally’ (26%) with the Newsletter. 

• 58% of members use the website ‘regularly’ (20%) or ‘occasionally’ (38%).   

• 58% of members attend Lectures at Burlington house ‘regularly’ (28%) or ‘occasionally’ 

(30%).  

• For all the other categories of the RAI’s activities the dominant responses were ‘never’. 

This is understandable for elements such as grants and use of the library, however the 

figures confirm a lack of wider engagement with the RAI’s full offer in terms of Meetings 

(trips and conference). 

i) Spring/Autumn Meeting: 42% never, 23% rarely, 20% occasionally, 12% 

regularly, 3% don’t know/prefer not to say 

ii) Summer Meetings: 49% never, 18% rarely, 17% occasionally, 14% regularly, 

2% don’t know/prefer not to say 

https://www.ethnicity-facts-figures.service.gov.uk/uk-population-by-ethnicity/demographics/age-groups/latest
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iii) Conferences: 39% never, 24% rarely, 22% occasionally, 8% regularly, 6% 

don’t know/prefer not to say 

These data suggest the RAI needs to do more to engage its members. However, the evidence also 

supports an important issue raised in the survey and interviews: the notion that many members see 

their patronage of the RAI as a way to support the future of the sector in terms of new research and 

as a way (passively) to keep up-to-date on a broad chronological range of archaeological topics. 

Employment 

In 2018, 18.3% of the population of England and Wales was over 65 (in or approaching retirement 

age). This is projected to reach 24.2% by 2038 (ONS, 2019), which means the RAI’s potential core 

audience, based on current trends, is set to grow. In 2018, 85% of UK employment was in the service 

industries. Around 95% of RAI members come from professional/graduate backgrounds and 

therefore do not reflect the economic or social experiences of the majority of the population (ONS, 

2018). This pattern is reflected in the wider archaeological sector as a whole as seen in the external 

survey where 79% of respondents were in graduate/professional jobs or were students.  

• 60% of members are retired. 

• The dominant career types show the educational, intellectual and professional calibre of 

members, which tallies with the academic/research agenda of the RAI (Education profession 

– 29%, Middle or senior management – 23%, National government – 9%, Consultant – 9%, 

Local government – 6%, All other career types - 5% or less individual representation 

comprising the remaining 24%). 

• 60% of the total membership consists of individuals who have/have had careers in the 

sector, with the remaining 40% representing a range of other employment backgrounds.  

• The above reflects the 2 core current audiences of the RAI:  

1 – professionals (predominantly retired) who have played/continue to play an active role 

in archaeological research and the development of the intellectual framework of the 

discipline and who want to support young scholars/the continuation of this process;  

2 – dedicated amateurs/enthusiasts (predominantly retired) who primarily want to engage 

with the outputs of archaeological research (both through activities and publications) and 

support future research/projects (many in this group are also actively engaged in research 

through personal interests and contributions to other archaeological/historical societies). 

Gender and diversity  

The RAI has a male-dominated gender imbalance (70%M/30%F). This is in line with historic trends 

in the discipline of archaeology and corresponds to members’ age demographic (Aitchison and 

Rocks-Macqueen 2013: 95-6). It does mean, however, that the membership does not reflect the 

current composition of the UK (51% female, 49% male – ONS, 2018) or the modern archaeological 

sector.  

In 2012, archaeologists surveyed across the UK were 54% male and 46% female (Aitchison and 

Rocks-Macqueen 2013: 95-6). At this time the forecast was for the proportion of female 

archaeologists to increase. This is evidenced through the wider sector survey in which 55% of 

respondents were female.  

The ethnic composition of the memberships is 98.5% White, compared to 86% White across 

England and Wales (ONS, 2018). This mirrors trends across the archaeological sector as a whole, 

which are an ongoing cause for concern (Aitchison and Rocks-Macqueen 2013: 98-99).  

https://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/populationestimates/articles/overviewoftheukpopulation/august2019
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/bulletins/employeesintheukbyindustry/2018
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/bulletins/employeesintheukbyindustry/2018
https://www.ethnicity-facts-figures.service.gov.uk/uk-population-by-ethnicity/demographics/male-and-female-populations/latest
https://www.ethnicity-facts-figures.service.gov.uk/uk-population-by-ethnicity/demographics/age-groups/latest
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The external survey results showed 92% of respondents identified as White, suggesting that ethnic 

diversification of the sector is taking place (albeit slowly). This shift is in line with the external 

survey’s age data which had a much more representative spread of ages (18-24 18%, 25-30 13%, 31-

40 20%, 41-50 16%, 51-60 19%, 61-65 8%, 66-70 3%, 71-75 1%, 75+ 1%, prefer not to say 1%) and 

clearly reflects the views of those across the sector in study or active employment (just 13% of 

respondents were retired). 

Disability 

The UK’s average for disability prevalence within the RAI’s dominant age demographic 60+ is 44%, 

and 21% for the UK as a whole (UK Government, 2019). 80% of members report no physical 

disabilities and 95% no kind of mental disabilities. 

While it may be the case that RAI members with disabilities were unable to complete the survey, 

these figures probably reflect the socio-economic background of members alongside the active 

(often outdoors) nature of the RAI’s membership offer.  

Archaeological interests  

• Members outlined three dominant and relatively evenly represented areas of specialist 

interest: Prehistory, Roman archaeology and Medieval archaeology. These 

interests/periods are well-represented in the RAI’s current offer (through lectures, meetings, 

events, conferences and the Archaeology Journal) and support the RAI’s wide chronological 

remit across UK archaeology. 

• Most members, 89%, belong to other archaeological societies/groups, primarily their local 

society 48%, followed by the Society of Antiquaries London 40% and the CBA 36%. The 

other main memberships tally with the period interests outlined above (Prehistoric Society 

21%, Roman Society 16%, Medieval Society 23%). In contrast, less than 50% of external 

survey respondents have society memberships (see further discussion in risks below). 

However, of those that do, membership is driven by research interests (26%) and 

professional development (25%). This suggests that if the RAI was to access the c. 5000 

professionals working in commercial archaeology (Aitchison 2019) and promote the 

organisation’s research offer more successfully, this could have a significant impact on the 

RAI’s profile and enhance its demographic mix. 

• 29% of members have professional memberships, predominantly CIfA at 20%. Of this 

group, professional development, networking, staying up-to-date with the sector and access 

to job news are the key motivations for membership (particularly among members still in 

employment). Again, these data show a striking difference with external survey 

respondents, 44% of whom had professional memberships, 70% of which were with CIfA. 

Motivation for professional membership from the external respondents was linked to 

professional development (36%) and professional accreditation (35%). These differences 

reflect the fact that external respondents are largely in employment (86%), with commercial 

archaeology representing the dominant career type.  

Risks 

A review of the RAI’s meeting notes over the last decade reveals that Council has returned to the 

issue of the need to increase membership and reinvigorate the society within the term of each new 

president (e.g. Review Committee January 2012, President’s Report May 2017, President’s Report 

March 2019). The RAI has not had an active membership drive for over five years. Meetings 

(conferences) have, therefore, been the only real way of attracting new members during this period.  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/789336/frs-disability-data-tables-2017-18.xlsx
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In 2010 c. 10,000 new membership leaflets were printed. These were distributed to members, 

various museums, heritage related sites, societies, university archaeology departments and 

archaeological units (Pers. Comm. Administrator November 2020). However, there is no way of 

knowing whether they were displayed and the initiative was not followed up. A further 2,000 

updated leaflets were printed in 2012 but again the impact of dissemination is unclear and is not 

reflected in subscriptions. In addition to the leaflet, adverts were placed in London Archaeology in 

2012, 2014 and 2019, and the RAI advertised in British Archaeology Magazine between 2012-2014. 

The Administrator suggests the London Archaeology adverts attracted a small number of new 

members (Pers. Comm. November 2020) and demonstrates the low conversion rate of traditional 

print advertising in a digital age. This does not mean print media is ineffective, but ‘adverts’ are no 

longer the way to attract readers’ attention (see chapter 6, 6.6.1B). 

Competition from the archaeological societies sector is immense. There are over a hundred 

archaeology-related societies in the UK2. As a result, the multi-period, large-scale offer often 

struggles for attention alongside clearly targeted period societies and organisations able to capitalise 

on the heritage of their local area (see below). With the Society of Antiquaries of London considering 

launching a non-fellowship arm, the RAI needs to set out its aims, values and purpose, define how it 

is different from other similar institutions and take active steps to raise its profile and recruit new 

members. This does not necessarily mean “going it alone”; in fact, the solo path is less secure. 

Instead, forming partnerships with organisations from which the RAI is clearly different but with 

which it shares synergies and members (such as the CBA and local societies) in order to provide 

mutual support, is vital for both the RAI and the wider sector’s survival.  

There is a wider risk that the general society/membership model is just not fit for the 21st century. 

This is linked to a range of social factors, from increasing digital engagement and the expectation of 

open access to resources to new working models in which archaeologists (and others) are 

increasingly cash- and time-poor. As a result of the latter, individuals are often only willing to fund 

memberships that have direct tangible benefits to their careers. This is evidenced by the external 

survey data which shows that: 

• Under 50% have memberships to societies 

• Occasional comments from non-members also mention the expense of memberships as a 

barrier to access 

However, as seen within RAI members’ additional affiliations, there are also opportunities in this 

regard as 47% of the external respondents are members of their local society and 29% members of 

the CBA.  

These data therefore highlight opportunities as well as risks and reflect the importance of working 

with the UK’s regional groups and the CBA in order to enhance the RAI’s profile and ability to reach 

audiences that are already engaged with UK archaeology.  

Other risks to the future of the membership are linked to wider issues within archaeology as a whole 

as reduced student numbers, skills deficits and potential changes to planning threaten the size and 

capacity of the sector. Focusing on the RAI’s core audience – retired individuals, a growing 

percentage of the UK’s demographic – is certainly one way to reduce this risk for now. However, if 

the Institute does not adapt to 21st century needs in the longer-term, the RAI could be forced to end 

its membership activities altogether. This would allow the Institute to focus on using its capital to 

 
2 This statistic is based on a survey of the CBA’s links and regional groups. 
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support the sector purely through grant-giving from the investment of its dividends but this would 

drastically change the nature of the organisation and impact on its purpose as set out in its Royal 

Charter. 

Membership Summary 

The membership overview shows stark differences with the demographic of the wider 

archaeological sector and the UK population as a whole. This does not mean that the RAI should 

abandon its core (and growing audience, 60+) but it needs to consider demographic challenges in 

terms of how and for whom the RAI is providing public benefit and how its current membership 

impacts the way it is perceived.  

The RAI’s grant-giving is the main way it reaches beyond this core audience, alongside support for 

YAC groups, early career lectures and student sponsorship, thus helping to meet its aims (a and c), 

but the current impact of these activities is largely undocumented.  

The greater range of diversity in the RAI’s Council (excluding Honorary VPs) is important in this case 

as it is more representative of the sector (if not the wider UK in terms of socio-economic background 

and ethnicity). Current Council has an almost equal gender balance (54% M/46% F) and more equally 

distributed age range from the mid-30s upwards. While Council should consider appointing a 

younger/early career Trustee (see chapter 4, 4.3.2), present Council reflects a reasonably wide range 

of values and should have the confidence to make the changes needed to engage both the next 

generation of retirees as well as younger generations of archaeologists and enthusiasts.    

Measuring Impact 

Consultation data with members begin to offer a glimpse of the wider benefits of being part of the 

RAI. In terms of motivations for membership, 28% cited access to resources, 20% research interests, 

16% lectures and 11% professional development. This emphasises the intellectual capital of the 

RAI’s offer as a key asset as discussed throughout this review. This type of data needs to be 

captured regularly. This could be done every other year through online surveys (which consultation 

has shown to be successful with over a 30% response rate). The surveys would provide feedback in 

order to make improvements but would also allow the RAI to document its wider impact on 

members, e.g. wellbeing, through questions exploring benefits related to social opportunities, 

keeping physically and mentally active, opportunities for members to give back/support archaeology 

financially and through mentorship and inter-generational exchange and so on. Data of this sort 

would be extremely valuable both in terms of demonstrating the less tangible elements of public 

benefit but also for forward planning and strategy.  

3.3 Website 

The website is the RAI’s key public gateway. It is the core mechanism through which it 

communicates its aims, activities and identity. The content, design and functionality are therefore 

central to how the RAI is perceived. 

The current platform was created by Mr Pat Gibbs (Heritage Technology) in 2010. A minor software 

update was carried out 2016, with additional upgrades including drop down menus and new 

features being added in 2017 and 2018. An update to the current platform, involving new colours, 

new images and modern fonts, was discussed at the turn of 2018/19 (Heritage Technology). Mock-

ups were sent to the Administrator and circulated to Council in Spring 2019 but did not progress 

further. Current changes to the website’s basic text are managed by the Administrator.  
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Facts, Figures and Impact 

Google statistics gathered over the review period and from earlier reports provide some useful 

insights into website use: 

• The last 12 months have seen c. 10,000 unique users to the website with over 50% being 

directed via Google. These figures are largely unchanged from May 2018 but show an 

increase of c. 1,500 visitors a year between 2013-2018 (April AGM minutes). 

• October 2020 saw 1,000 unique users to the site, an increase of 35.6% on the previous 

month, across a total of 1,200 sessions. This is likely to be linked to both the beginning of the 

lecture series and promotion of the RAI by the CBA through the 2020 Festival of 

Archaeology. 

• The average time spent browsing the site was around one and a half minutes. This shows the 

short time available to communicate key information and make the right impression. 

• The top four page views were: 1. Homepage, 2. The Archaeological Journal, 3. Grants, 4. 

Lectures, with lectures overtaking grants with the start of the new speakers’ programme in 

October. As the Homepage is the standard landing page, this shows the dominance of the 

Archaeological Journal which, on average, receives double the views of the next most 

popular pages. This pattern has not changed since 2013 (April AGM Minutes) when S. 

Greaney stated, “by far the most popular pages are those relating to the Archaeological 

Journal, which shows how high-profile our journal is, perhaps higher than the society itself.” 

(See also March 2019 AGM report for confirmation of this trend).  

• In 2020 c. 90% of visitors to the website originated from the UK, 7.5% from the US and 2.5% 

from the rest of the world. Again, this is a trend that has continued from at least 2012.     

• 33 recorded lectures have been made available to view since 2014. At the April 2018 AGM it 

was noted that, “There would be one more year of filming the lectures and then the 

numbers would be reviewed to see if it would be worthwhile to continue.” The films were 

not removed (and rightly so), but viewing numbers remain low with films averaging between 

30-40 views if they are on the members’-only platform. Open lectures have a wider reach. Dr 

Mark Gardiner’s February 2020 lecture has been watched almost 350 times. The 2014 

January Debate between Dr Alison Sheridan, Professor Julian Thomas and Professor Alasdair 

Whittle on “How and why did Britain become Neolithic?”, has had almost 100 views. 

Considering the level of interest in the latter topic, the big-name speakers and the fact the 

debate addressed issues of archaeological synthesis, the number is disappointing. This 

illustrates the RAI’s digital communication problems as valuable research content is not 

reaching a wider audience (See Lectures below for statistics). 

 

This summary confirms data from surveys and interviews that the Archaeological Journal is the RAI’s 

best (and most internationally) known activity (see 3.4 below). This was a view articulated 

throughout both the member and external interviews, with those outside the membership also 

suggesting the Journal was not immediately associated with the RAI. It also confirms stagnation 

within the Institute as there has been no upturn in visits to its website for over two years. The 

information does, however, reflect significant interest in the RAI’s other key research outputs, open 

research grants (available to non-members and members) and the lecture series, which offer 

avenues for development discussed in chapters 5, 6 and 7. 
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While the RAI’s website is functional, it looks dated and does not do justice to the RAI’s membership 

or wider offer. A number of comments in the external sector survey mentioned the need for the 

website to be more engaging and to make its aims clearer. 

 A significant issue to address is the fact that the website’s content offers very little background to 

the RAI’s reason for being: 

“The Royal Archaeological Institute was founded in 1844. Its patron is Her Majesty The Queen. 

The Institute's interests span all aspects of the archaeological, architectural and landscape history of 

the British Isles. Membership is open to all with an interest in these areas.” (About the RAI) 

The information that exists focuses on detailing activities: Monthly Lectures, Meetings, Publication, 

the awarding of grants, providing advice and contributing to opinion forming, as opposed to the 

motivation behind them. The only element of the RAI’s raison d'être that begins to emerge through 

the Homepage and discussion of outputs is the organisation’s “strong tradition of presenting 

archaeological research.” It is perhaps no surprise therefore that both members and non-members 

do not feel the RAI has a strong identity/USP and that the organisation is not well understood in the 

wider sector (see further discussions in this chapter). 

Following the outcomes of the review, Council MUST agree, articulate and publicise a clear vision for 

the RAI’s aims, USP and purpose. It has already become clear that the Institute’s reputation is 

centred around presenting archaeological research – so it has a critical theme on which to build – 

but how and why it is engaged in this process and why it is important beyond the membership needs 

to be clearly delineated. This is essential if the organisation wants to contribute to the future of the 

sector and build significant public value. How the RAI could set out its aims, USP and purpose is 

developed at the end of this review in chapter 8.  

Measuring Impact 

The website is one of the few areas of the RAI’s operations where statistical analysis provides a 

genuine indication of impact in terms of users, locations and length of engagement. The figures can 

easily be recorded to help the Institute chart how new or enhanced activities generate new 

audiences/users. To maximise this potential, the website’s impact MUST also be enhanced through 

improved design, content and functionality (see more in chapter 5, 5.1.6).  Links with the RAI’s social 

media accounts are also important. External survey responses highlighted the lack of social media 

presence/visibility as an important area for improvement. Developing clear online links with the 

RAI’s partner organisations is vital in this regard to highlight all promotional content between the 

preferred online engagement platforms of different audiences (i.e. young academics on Twitter and 

Facebook and more traditional website audiences)3. 

Risks 

If the RAI does not modernise its online image, enhance content and ensure the platform projects a 

clear vision and purpose for the organisation, the impact of its associated activities (past, present 

 
3 While trying to establish the number of archaeological societies in the UK, I came across a resource created 
by the RAI in 2014. The resource is a factsheet designed for students which explains the UK’s core 
archaeological organisations. The resource cannot be found in a direct link on the current website: 
https://www.royalarchinst.org/sites/royalarchinst.org/files/Archaeological_Organisations.pdf. This is one 
small example of why the website and the RAI’s management processes need regular updating/auditing.  

https://www.royalarchinst.org/about
https://www.royalarchinst.org/sites/royalarchinst.org/files/Archaeological_Organisations.pdf
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and future) will be greatly reduced. Without further search engine optimisation these issues will be 

exacerbated, affecting the potential for new membership, new partnerships and public benefit.   

3.4 Journal 

Traversing more than 175 years, the Archaeological Journal is without doubt the RAI’s signature 

output. This is demonstrated by its rankings in RAI website searches plus comments from across 

member and external surveys and interviews.  

• When asked in an open question what members value most about the membership offer, 

the most common response was the Archaeological Journal (40%). 

• The most common response from external survey respondents in terms of how they first 

became aware of the RAI was Archaeological Journal (26%).    

• When external survey responders were asked if they had actively engaged with any 

elements of the RAI’s public offer, the highest response was the Journal (44%). This figure 

was more than double the level of engagement with any other element of the RAI’s 

activities. 

It is clear that the Archaeological Journal remains an internationally respected peer-reviewed 

publication, which continues to set itself apart from the ever-growing periodical offer due to its 

diverse, practically-driven research content and flexibility of format. Its focus on the British Isles, 

alongside the range of research articles, fieldwork reports and major syntheses, which apply 

archaeological theory and the latest approaches to all periods of the human past, reinforce its USP. 

These qualities are enhanced further by the flexibility of the Journal, which encourages both 

academic and field archaeologists to contribute by publishing shorter research articles as well as 

larger site reports and studies. The Journal also includes an extensive reviews section providing 

current scholarly assessments of recent publications (a feature that is much appreciated by 

members and is becoming increasingly rare in other journals’ output). Online publication since the 

end of 2014 has provided the opportunity for the Journal to generate income and enhance its global 

status. 

Facts, Figures and Impact 

• By 2014, traditional publication costs had risen to c. £28,000/year for typesetting, editing 

and printing the Journal. Income from the sale of publications was generating c. £17,000, 

meaning a net loss of c. £11,000. 

• The journal has been online with Taylor & Francis since December 2014. It currently 

produces a net income to the Institute of around £20,000. 

• The figures for online, full text downloads show a spike of interest in 2016 as online access 

became more widely known. 2017-19 show a more sustainable profile of views and a steady 

increase from 2017 onward. 2020 is forecast to continue this trend (See Figure 5, Taylor & 

Francis 2020). 

• Traditional institutional subscriptions now make up a very small percentage of how people 

are accessing the journal (just 113 Institutions worldwide, largely in the US and Europe). 

Most views come via online sales packages. The Archaeological Journal falls under Taylor 

and Francis’s Heritage package which provides access to 2947 global institutions, dominated 

by university libraries in the UK, Europe and the USA. 

• Until 2018, the journal also included publication of previous Summer Meeting reports. These 

were cut as the reports were not deemed to generate significant new research content. 

This has saved the RAI £1000/year from the Summer Meeting report honoraria. 
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• Under the leadership of the current Editor, the Journal has been indexed on the SCOPUS 

register and has a SJR4 of 0.249. This impact and citation ranking is low compared to other 

leading journals across archaeology. Antiquity has a SJR of 0.851, for example. However, it 

takes three years for citations data to build and the SJR will inevitably increase over time. 

This measure is vital to attract attention from academics who seek out journals with 

worthy impact ratings in order to demonstrate the value of their work within the Research 

Excellence Framework (REF), the UK’s system for assessing the quality of research in UK 

higher education institutions5.  

• The Journal’s Twitter account was launched in December 2017 and has almost 500 

followers. 

• The Journal’s articles are also regularly promoted on the RAI’s Facebook page. The Facebook 

page has almost 2000 followers but interaction is low (normally under ten likes per post). 

• Historically, the Journal’s submissions tended to be from well-established scholars. These 

scholars are still submitting articles but a greater number of younger academics and 

scientifically innovative articles are starting to be represented. This is linked directly to the 

SCOPUS ranking, the efforts and profile of the current Editor and a growing Twitter presence 

(the preferred social media platform of young academics).  

• Authors have the option to publish gold open access (this means the article is freely 

available to all, without the need for a subscription) in the Journal for a cost of c. £2,000. 

Overall, the Journal is well received in its style and approach. The current trajectory for the Journal 

looks positive; however, there is plenty of room to innovate (see chapters 5.2.1, 6.2.1. and 7.2.1). 

While the Journal is the RAI’s best-known output, interviews with those outside the membership 

revealed that it not as well-known as it should be, particularly among younger academics and within 

the commercial sphere. More significant, perhaps, is low brand recognition linking the Journal to the 

RAI.  

Meeting the Aims of the Charter 

The Journal encapsulates aim b (to publish a journal) and provides a platform for meeting aspects of 

aim a (to examine, preserve and illustrate the ancient monuments, past history, manners,  

customs, arts and literature of Great Britain and Northern Ireland and other countries). Until the 

1990s, the Summer Meeting reports, which were published in the Journal also played an important 

role in meeting aim a.  Now that the Journal makes a profit, it could also be considered to contribute 

to grant-giving. 

Measuring Impact 

Information regarding the number of downloads and institutions with online access is useful. The 

SCOPUS ranking offers a more nuanced tool for understanding the Journal’s contribution to wider 

scholarship through tracking citations. This indicator should be monitored, as should information on 

the range, scope and background of submissions and the profile of authors to help the RAI identify 

areas of weakness and opportunity.  

 
4 The SCImago Journal Rank (SJR) indicator is a measure of the scientific influence of scholarly journals. The 
measure takes into account both the number of citations received by a journal and the importance/rank of the 
journals where the citations originate. A journal's SJR is a numeric value indicating the average number of 
weighted citations received during a selected year per document published in that journal during the previous 
three years. Higher SJR values indicate greater journal prestige. 
5 The successor to the Research Assessment Exercise. 

https://www.scopus.com/sources.uri
https://www.ref.ac.uk/
https://www.ref.ac.uk/
https://twitter.com/ArchaeologicalJ
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Risks 

The Archaeological Journal is not strongly associated with the RAI, particularly among younger 

demographics. All of the interviewees under 40 from outside the membership did not know the RAI 

managed the publication. The flexibility of the Journal and its suitability for the publication of site 

reports from commercial units is also not well enough known. Academics seek to publish in journals 

with strong impact ratings and the recent SCOPUS listing needs to be more widely reported, 

particularly as the ranking begins to rise. 

As the number of archaeology-related journals continues to grow, the Archaeological Journal will 

face increased competition. Without a concerted effort to promote the Journal and its unique 

features to both academic and commercial audiences, the Editorial Committee may find it 

increasingly difficult to attract high calibre contributions (and increase its ranking). The Journal also 

needs to embrace new options from Taylor & Francis, such as the potential to embed 3D models into 

articles.  

The ongoing success of the Journal is also put at risk if those considering submissions do not see a 

wide range of expertise (in time period, scientific techniques and general archaeological publishing) 

represented on the Editorial Board. This is something to keep in mind for the future of the Editorial 

Committee to ensure that any changes in this regard would help expand the diversity of submissions 

further.  

A move to fully open access publishing is also perceived as a risk. This is certainly not something that 

is likely to happen in the immediate future as publishers are united in protecting their income. 

However, the Archaeological Journal SHOULD be more proactive in engaging with the current fee-

paying open access model as a higher number of freely accessible papers would help draw new 

audiences/attention to the Journal.  

 

 
Figure 5. Full text downloads of articles from the Archaeological Journal to the end of October 2020 (Courtesy of 

Taylor & Francis) 

https://app.powerbi.com/MobileRedirect.html?action=OpenReport&appId=a39aa27c-d5ac-452f-b04f-c3729d31b432&reportObjectId=c7dd1fb9-a86a-48af-8229-ff30ca623ebf&ctid=2567d566-604c-408a-8a60-55d0dc9d9d6b&reportPage=ReportSection307edef4b055c0ebb56c&pbi_source=copyvisualimage
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3.5 Lectures 
 
Regular lectures by experts in the field have always been a core part of the RAI’s activities. The 
modern lecture series reflects the RAI’s multi-period research focus. The lecture programme and 
quality of speakers is extremely high and has a respected reputation outside the membership. The 
survey and interview data reveal, however, that this perception lies mainly with mid- to senior 
career archaeologists (many of whom have been invited to present their work over the years) as 
opposed to student, commercial and early career audiences who are largely unaware of the RAI’s 
existence (even if they know the Journal).  
 
In a normal year, the lecture series costs c. £9,000 to run, including speaker expenses, room hire and 
tea. The lectures are open to non-members but the Burlington House lecture theatre has a limit of 
105. In November 2012 the RAI instigated the first lectures by ‘new archaeologists’. These lectures, 
now known as the Postgraduate, Post-Doctoral and Early Career lectures have become a regular part 
of the April and November programme. Each occasion provides the opportunity for three early 
career archaeologists to present their work before the main speaker.  
 
2012 was also the first year the RAI’s lectures were made available online, primarily to members but 
now, increasingly as open access resources. Until 2019, the lectures were recorded by the Society of 
Antiquaries of London and shared on their YouTube channel. Covid-19 provided the impetus for the 
RAI to set up its own YouTube channel as well as Zoom platform for hosting lectures (and Council 
meetings). This will stand the RAI in good stead for expanding its online presence and digital offer as 
explored further in chapters 5, 6 and 7. 
 
In October 2020, c. £8,000 that would have been spent on travel and room hire for the lecture 
programme was awarded to the CBA. The fund will support joint youth engagement initiatives which 
aim to promote archaeology and explore potential mentoring opportunities for 16-24-year-olds. 
 
Facts, Figures and Impact 

• Lecture attendance in recent years has averaged 30-50 guests per lecture, with only the 
occasional lecture filling the lecture space6. 

• Online engagement with the lectures is currently low, as discussed above. 

• The reach/impact of the lectures is low and contained primarily within the membership and 
their guests (of the 199 external survey respondents who were aware of the RAI before 
taking part in the survey, just 14 had attended an RAI lecture in person and none had 
engaged with the lectures online). 

• Membership information is made available at lectures but most external attendees are 
connected to members. 

• External publicity of the lecture offer is poor. During interviews, commercial archaeologists 
based in London expressed interest in attending but said that information on the RAI’s 
lecture programme was not circulated within their companies. 

• The breadth and quality of the lectures was praised by those who regularly attend as well as 
by external individuals familiar with the programme (both in interviews and the survey). 

• The October, November and December 2020 lectures are hosted on the RAI’s new YouTube 
channel.  

• The October and December lectures were live-streamed and open to all. The October lecture 
attracted an audience of around 40 and the December lecture around 33. 

 
6 I was unable to access the records books at Burlington House due to Covid-19. The information reflects 
discussions with the Administrator and other regular lecture-goers. 
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• The November lectures (early career and main speaker) were held on Zoom (and were not 
live-streamed). Around 65 members attended the main lecture with c. 30 tuning in for the 
early career speakers.  

 
Meeting the Aims of the Charter 

The lecture programme directly fulfils aim d and contributes to aim a. The lectures should also be a 

platform to promote the RAI’s wider research objectives and membership activities. This is currently 

not the case and the potential public benefit of the lectures is not met, either online or (pre-Covid-

19) in-person. This is due to poor promotion in both instances. The timings of the lectures (5pm start 

for the standard lectures or 3pm for the early career lectures) make it difficult for those in work to 

attend. The twice-yearly format for the early career lectures sets them apart from the other lectures. 

This suggests they/early career archaeologists are an ‘add-on’ rather than an equally valued segment 

of the research community. The London-centric nature of the activity excludes c. 60% of the 

membership who live beyond easy commuting distance. The online lectures should enhance 

engagement with members outside the South but this may be hindered by the age demographic of 

the membership, excluding those who are not comfortable with online conference technology. 

Measuring Impact 
 
It is a challenge to measure the impact of lectures beyond attendance. Feedback from attendees on 
their likelihood to explore a topic further, visit a museum or similar as a result of talks is one element 
that could be captured. Additionally, speakers, particularly early career archaeologists, could be 
contacted six weeks after the event and asked to complete a short survey outlining if and how the 
opportunity has enhanced their research, either through discussions with members, networking 
opportunities or other means.  
 
Risks 
 
Lectures are a standard part of almost every learned society’s offer. Each month (pre-Covid) dozens 
of lectures took place across the 100+ local, regional, national and period societies that exist in the 
UK (many have now moved online)7. Competition for audiences and speakers is high. The RAI is in a 
fortunate position in that is has a prestigious name and the funds to cover speakers’ costs. However, 
the lecture attendance numbers at Burlington House and poor levels of online engagement show 
that the RAI’s lectures are not reaching their potential audience. This is true of both the online and 
in-person formats across members and the wider public. Low engagement increases the risk that 
high-profile researchers (from across the spectrum of archaeology) will become increasingly 
reluctant to deliver talks as they will not be deemed a valuable use of their time. 
 
The future of Burlington House is also at risk. On 23 November, the Society of Antiquaries of London 
launched a public campaign as part of an attempt to convince Government of its value and to urge 
Government to reconsider the exorbitant rents. If the campaign is unsuccessful, the RAI will be 
without a base for its lectures and archive and will have to reconsider if and how it can continue to 
provide access to the Society of Antiquaries’ Library as a member benefit. The Royal Charter may 
also be affected if the RAI, via the SAL can no longer “maintain a Library.”  
 
The survey data demonstrated that one of the great benefits of the lectures to members is their 
social and discursive elements (so too with the Meetings, trips and conferences). One of the longer-
term impacts of Covid-19 may be that lectures remain online-only for the foreseeable future. If 

 
7 Figure based on a survey of societies associated with CBA regional groups. 
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lectures do not return to their traditional format, due to the need to economise, lack of a venue or 
health concerns (there are, of course, online-only benefits such as the potential to increase audience 
diversity), this could result in a loss of members. Concerns were raised during interviews in terms of 
members ‘getting out of the habit’ of engaging with the RAI. This is a significant threat across all RAI 
activities. Council needs to consider how to keep members engaged virtually and to plan to offer 
alternative social and participative activities should the RAI’s lecture (and wider) offer change in the 
future.  
 
3.6 Research Grants 
 
Grants are the most important element of the RAI’s offer in terms of the organisation’s ‘potential’ 
ability to foster new research, reward existing student research and provide opportunities for young 
scholars to expand their research horizons through attending RAI Meetings (conferences and trips). 
They are the main non-member benefit to archaeological practitioners who, through their 
excavations, post-ex work and research enable the charity to expand its reach and demonstrate its 
requirement to deliver public good. The total award amount per year, over the last 10 years (with 
the exception of 2019), ranged between £13,000-£18,000. 
 
There are five main grants each with their own particular funding streams and considerations. 
 
Grants from unrestricted funds: 
 

• £15,000 Research Grants. These are the RAI’s main grant. They support all elements of UK-
focused fieldwork and post-excavation, and have been offered since at least the 1960s8. 
Winning projects cover a wide range of research representing the RAI’s multi-period 
interests. Most years the research grants are heavily over-subscribed with applications 
totalling between £50,000-70,000 across 15-25 total applications (Table 1). Applications in 
2019 came to £28,000 and just £9,100 was awarded due to the low quality of applications. 
Council have noticed a downward trend in the quality of research grant applications over 
the last decade. Consultation across the sector as part of the review suggests the fund, with 
a maximum of £5,000, is not sufficient to attract wide-reaching attention from academics, 
who are generally looking for larger sums. This is reflected by the increasing trend in 
applications from smaller societies and community groups. This is also linked to positive 
encouragement for applications from this part of the sector by Council. However, this 
component of the archaeological community does not necessarily have grant-writing or 
project management expertise. The grants page of the website hosts a short documentary 
from a successful project that aims to show applicants how a strong research project might 
develop.   

• Other than two awards that have been issued, the remainder of the 2020 research grants 
have been rolled over to 2021 due to Covid-19.  

• The current grant call for 2021 closes on the 14th of December. 

• Of the c. 55 individuals who have received grants since 2009, across 50+ projects (some 
recent projects have been funded over two consecutive years), only 10 recipients are/have 
been members. This is a very positive indication of the potential of the grants. More could 
be done to enhance their reach, particularly in terms of encouraging early career 
applications and using grant data to demonstrate the impact of the RAI’s charitable giving. 
 
 

 

 
8 I was unable to get access to the minute books at the SAL to verify the exact date. 

https://vimeo.com/155834625
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Year Grant applications received 
 
Grants awarded 

 
Total funds awarded (£) 

2009 23 8 13530 

2010 18 5 10842 

2011 20 5 11435 

2012 17 6 13750 

2013 20 7 13288 

2014 9 6 14500 

2015 17 8 14750 

2016 19 5 13747 

2017 10 6 15809 

2018 15 8 17005 

2019 6 2 9100 

2020 16 

7 were 
successful: 2 
have been 
awarded, 4 
deferred due 
to Covid-19 
and 1 cancelled 13530 

          Table 1. Summary of applications for Research Grants since 2009 

 
 
Grants from restricted funds (bequests): 
 

• The Bunnell Lewis Research Fund: a bequest from the late Prof Bunnell Lewis of £235.12s 
9d in 1909, which provides an annual fund of £750 to support projects linked to Roman-
related sites and research. The funds are often applied to relevant projects from the main 
Research Grants.  

• No awards were made from this fund in 2012 and 2019. 

• The Tony Clark Memorial Fund for Archaeological Science comes from a £9,000 bequest in 
1998 and awards c. £500 each year towards costs of carbon 14 dating, isotope analysis or 
other scientific costs. The funds are often applied to relevant projects from the main 
Research Grants or the Bunnell Lewis Research Fund.  

• No awards were made from this fund in 2019. 
 

Awards and bursaries from restricted funds (bequests): 
 

• A bequest in 2006 led to the creation of the Tony Baggs Dissertation Prize, which awards 
£500 every year to an Undergraduate or Master's dissertation on a rotating basis. The Prize 
goes to the best dissertation on a subject concerning the archaeology or architectural 
history of Britain, Ireland and adjacent areas of Europe. The winner receives £500, one 
year's membership subscription and the opportunity for a paper based on their dissertation 
to be published in the Archaeological Journal. This is an exciting opportunity for students 
and a chance for the RAI to expand and diversify its membership.  

• Students do not apply for the dissertation prizes. University archaeology departments make 
the submissions which usually number around 10. Higher numbers are generally received in 
Undergraduate years. Most submissions come from institutions with which Council 
members have current affiliations.  
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• There have been criticisms in recent years regarding the low number and quality of 
applicants for the Dissertation Prize. In 2018, the Institute received no applications. 

• The Cheney Bursaries began in 2010 and offer funds to students from UK universities to 
attend RAI meetings and conferences. 

• 38 bursaries have been awarded in total, all of which have been used to contribute to 
conference expenses. No student in this time has opted to apply for the funds to attend a 
RAI Meeting (trip). 

 
Additional support from unrestricted funds: 
 
Over the years the RAI has supported a number of additional activities. This has taken place both 
through regular additional giving factored into each annual budget and via ad hoc awards in 
response to direct approaches for funds. 
 

• In 1994 the RAI gave a prize for the best student dissertation as part of the British 
Archaeology Awards, which later came in house as the Tony Baggs Dissertation Prize. 

• For a number of years, the RAI was a co-sponsor of the Award for the Presentation of 
Heritage Research as part of the British Archaeology Awards. The RAI offered the award 
along with English Heritage, Historic Scotland, Cadw, the Department of the Environment 
and Heritage Service in Northern Ireland and the Department of the Environment, Heritage 
and Local Government in the Republic of Ireland. The RAI provided a £500 prize for the 
winner of the 'Under-30' category. This was a prestigious award and a valuable initiative for 
the RAI to be part of in terms of exposure and profile. It reflects the RAI’s desirability as a 
partner for influential and well-known national heritage bodies. 

• In 2010 the Award presentation moved from its previous host, the British Association's 
Festival of Science, to the Archaeology 2010 Conference, which was held at the British 
Museum and sponsored by Current Archaeology.  

• The last British Archaeology Awards took place in 2018. The CBA aims to relaunch the award 
in 2021. This provides an opportunity for the RAI to re-engage with a high-profile celebration 
of archaeological research (see suggestions in chapter 6, 6.1.4C). 

• Since 2012 the RAI has made an annual donation to the CBA’s Young Archaeologists’ Club 
(YAC) of £600, plus numerous other ad hoc grants across the sector, including support for 
educational projects and the acquisition of artefacts for museums. 

• The RAI also makes an annual donation to the porter costs (and library) of the Society of 
Antiquaries of London, where members have reading rights. This increased from £1000/year 
in 2012 to £1250 in 2013 and £1500 as of 2020.  

• This year the RAI made two significant contributions to the CBA. The first grant of £6,374 in 
early 2020 went towards producing three films for the 2020 Festival of Archaeology which 
explore the different routes into a career in archaeology. These films were launched in 
November of this year. They are a valuable contribution to the sector as they showcase the 
range of pathways and career opportunities beyond stereotypes of archaeology. They are 
also a vital, visible piece of promotion for the RAI (CBA/RAI Archaeology Careers Videos)9. 
The second grant of £7,962 was released in October and is looking at further potential for 
the RAI and the CBA to develop mentoring and youth engagement projects to broaden 
access to archaeology for younger audiences. 

• More information on all of the grants awarded and their history is available in the RAI 
Minute books. These are housed in the SAL archive, which was sadly inaccessible due to 

 
9 It should be noted, however, that the films have come in for criticism from some in the sector because of the 
lack of ethnic diversity represented by participants. 

https://festival.archaeologyuk.org/blog/new-archaeology-careers-videos-1603904043
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Covid-19. Digitisation would be extremely valuable for future research into the history of the 
Society (see Archive Review in chapter 6, 6.1.3). 

 
The summary shows the range of grants and other donations, in terms of content and audience, 
which cover all elements of research into the archaeology of the UK and which enhance access to 
understanding about the human past for 8 to 80+ year olds. This is extremely valuable but there 
remains huge untapped potential to expand reach, extend scope and capture data in order to 
enhance the visibility and desirability of the grants and to raise the profile of the RAI.  
 
In the Summary of Council Responses to the Autumn 2019 consultation meeting, Trustees suggest 
the USP of the main research grants is their focus on material – i.e. excavation and analysis of 
finds –, and broad themes – i.e. multi-period research – for which funding is not widely available. 
The role of the grants as the key “weapon in the RAI’s [research] armoury” was also raised alongside 
the need to develop a revised research strategy to attract more applications, especially from early 
career archaeologists. At various points over the last 25 years, Council has also discussed and trialled 
a short-term increase in the sums awarded in the main Research Grants. These are all worthy ideas 
but, as pointed out in the October 2017 Council meeting (6.2.3), the RAI has not reviewed the 
effectiveness of the grant scheme, or its relationship to schemes run by other organisations. Without 
an understanding of what is on offer elsewhere, it is hard to know whether the USP outlined above 
is genuine and to see how the RAI’s main Research Grant compares to other similar organisations’ 
awards. This kind of analysis may explain why grants do not attract wider attention. It may also help 
clarify why grants are not well-known among certain segments of the archaeological community, 
notably, as demonstrated during consultation, the early career demographic and smaller local 
societies which need them most.  
 
Table 2, below, provides an overview of the current grants provided by organisations of similar 
size/profile and national or UK-wide agenda, as well as a selection of the larger period societies. 
None of these grants can compete with the likes of British Academy, AHRC and Leverhulme funding 
(which ranges from tens of thousands to several million), or the National Lottery Heritage Fund 
(NLHF) grants aimed more towards communities and university/research and community 
partnerships. However, in order to access these larger grants, groups and individuals rely on the 
‘starter-grants’ and smaller-scale research and publication support provided by societies.  Thus, the 
RAI should not be struggling to find worthy projects to support. 
 

Organisation Main grant(s) aim  
 
Grant audience 

Sum 
available  

 
Other available UK-focused grants 

Society of 
Antiquaries of 
London (SAL) 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Margaret and Tom 
Jones Awards for 
research into the 
archaeology of 
extensive sites or 
landscapes in the 
UK from the 
Neolithic to post-
Medieval periods. 
 
Research Awards 
for research into 
the human past 
through its material 
culture or material 
remains. 

 
Academics of 
any career 
stage 
 
 
 
 
 
 
 
As above but 
priority is given 
to Early Career 
and innovative 
research 

Up to 
£10,500 
 

 
 

 

 

 

 

 
£500 to 
£5,000 
 

 

 
William and Jane Morris Church 
Conservation Grants (£500-£5,000) 
for the conservation of decorative 
features and monuments in UK 
churches, chapels and other places of 
worship. Tessa and Mortimer 
Wheeler Travel Awards (£500) for 
undergraduate and first-year 
postgraduate students studying 
archaeology in the UK to gain 
fieldwork experience abroad. 
William Lambarde Travel Awards 
(£500) to support antiquarian or 
archaeological research. 
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Society of 
Antiquaries of 
Scotland 
(SAS) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 
1. Sir George 
MacDonald Grant, 
to support research 
on Roman Scotland 
2. Angus Graham 
Grant, to assist with 
preparing material 
for publication by 
SAS 
3. Gunning Jubilee 
Gift, to enable 
experts to visit 
museums and 
collections 
4. The Dalrymple 
Donaldson Fund, 
for the restoration 
and repair of 
buildings of 
historical and 
antiquarian interest 
5. Young and 
Student Fellows 
Grant to carry out 
tasks related to 
grants 1-4.  
 
  

 
1 & 2. 
Academics, 
societies and 
community 
groups 
 
 
 
 
Academics and 
museum 
professionals 
 
 
Organisations, 
societies and 
community 
groups 
 
 
 
FSAS under 26 
or in current 
full-time 
education 

 
Up to 
£2,000, 
although 
exceptions 
may be 
made 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Regional Fund Buchan Lecture 
(£300), to support lectures in parts of 
Scotland that are not served by the 
Society’s meetings. 
Dorothy Marshall Medal (silver 
medal) Awarded every three years to 
an individual who, in a voluntary 
capacity, has made an outstanding 
contribution to Scottish 
archaeological or related work. 
Chalmers-Jervise Prize (£500), 
offered biennially for a paper 
published in the Proceedings of the 
SAS. 
Murray Prize for History 
A silver medal and £200 are awarded 
biennially in recognition of original 
research published by the SAS on the 
history of Scotland (c. AD 500 to AD 
1700).  
R B K Stevenson Award (£50), given 
in recognition of a paper published in 
the Proceedings of the SAS that best 
reflects R B K Stevenson’s high 
standards in scholarship 

Cambrian 
Archaeology 
Association 
 

Research Grants for 
projects connected 
directly or indirectly 
with Wales and the 
Marches 

Academics, 
societies and 
community 
groups 
 

£500 to 
£2000 
 
 
 

Publication Award for best recent 
publication on the 
history/archaeology of Wales. 

Society of 
Antiquaries of 
Ireland  

Bevir Fund 
for Archaeological 
Discovery in the 
county of Mayo 

Fellows only Maximum 
of €2,000 
 
 

N/A 
 
 
 

British 
Archaeological 
Association 
 
 
 
 
 
 
 

Ochs Scholarship 
Awards for 
research projects in 
European 
archaeology, art 
and architecture 
from the Roman 
period until the 
nineteenth century 
 
 

Post-graduates 
and 
independent 
researchers 

Up to 
£5,000 
 
 
 
 
 
 
 
 
 

Reginald Taylor and Lord Fletcher 
Essay Prize (£500 and a bronze 
medal) biennially, for the best 
unpublished essay submitted on any 
subject of art-historical, 
archaeological or antiquarian interest 
within the period from the Roman 
era to 1830. Conference Scholarships 
cover fees for postgraduate students 
to attend BAA conferences 

Prehistoric 
Society 
 
 
  

Research Awards to 
assist research into 
prehistory in any 
part of the world 
 
  

Early Career 
and projects 
showing 
innovation 

£100-
£1500 
 
 
 
 

Conference Fund (£200-£300) to 
support conference travel for all 
prehistorians. John and Bryony Coles 
Student Travel Award (£200-£300) 
to support student travel to 
prehistory conferences 
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Roman Society 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Audrey Barrie 
Brown Memorial 
Fund for research 
projects in the 
archaeology of the 
Romano-British 
period, educational 
programmes 
including 
conferences, 
outreach events, 
and publications  
 
 
 
 
  

Early Career 
and Societies 
are given 
preference 

Up to 
£10,000  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Donald Atkinson Fund (up to £2,000) 
for activities which further the 
scholarly purposes of the Roman 
Society: this Fund is not restricted to 
Roman Britain. Public Engagement 
Award (£250) to facilitate activities in 
Roman archaeology. Occasional 
grants (£200) to support worthy 
causes in Roman Archaeology in 
Britain. The Hugh Last Fund (£500-
£1000) for work supporting the 
interests of the Society. Dissertation 
Prize (£250) for undergraduate 
dissertations on Roman Archaeology. 
The Society also has a number of 
awards to support the development 
of Roman-related learning resources 

The Society for 
Medieval 
Archaeology 
 
 
  

The Medieval 
Archaeology 
Research Grant to 
support research 
 
  

 
Society 
Members 

£1,000 
 
 

 
 

 

Sudreys Fund (£500) for travel 
related to research in the field of 
Viking studies. Eric Fletcher Fund 
(£500) for postgraduate and early 
career researchers for research-
related travel and conference 
attendance – Society members only 

Table 2. Overview of grants from UK organisations of a similar size and/or scope to the RAI 

 
The grant overview shows that the RAI’s Research Grant maximum of £5,000 is standard among the 
larger societies, with the SAL and Roman Society able to offer significantly larger grants each year (c 
£10,000). Both of these organisations’ large grants are targeted at the archaeology of the UK, with 
the SAL’s Margaret and Tom Jones Awards most closely resembling the RAI’s main grant offer in 
terms of the potential to fund excavation and analysis and in its multi-period approach. Many of the 
larger research grants focus on early career practitioners, Societies and/or projects showing 
innovation (i.e. the areas most in need of support), with the smaller grants funding the usual suite of 
travel, student prizes/bursaries and more niche research and publication needs, which the RAI’s 
other grants also address. 
 
In terms of award amounts from this area of the sector, the RAI’s offer does not stand out. However, 
regarding award content, Trustees are largely correct in suggesting no other grants have the broad 
UK focus and flexibility provided by the RAI’s Research Grants (or student research awards). Even 
the large SAL grant is landscape-specific and likely to be awarded to more experienced academics. 
The flexibility and breadth of the RAI’s Research Grant chimes with the approach of the 
Archaeological Journal. This shows areas of synergy within the RAI’s wider research strategy that 
should be more widely promoted alongside means of ‘packaging’ the main Research Grant with the 
Bunnell Lewis and Tony Clark awards where relevant10. Consultation has revealed significant need 
for grants of this type across the sector, particularly to support early career practitioners and 
societies. Awareness of the RAI’s grants is, however, low from these quarters due to poorly targeted 
promotion and wider issues of the RAI’s traditional profile and lack of visibility. Suggestions for how 
to engage these areas of the sector, enhance and promote the grants more effectively (optimising 
applications’ quality and number) are provided in chapters 5 and 6.   
 
 

 
10 This element is mentioned on the grant page but should be stressed during grant promotion. 
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Meeting the Aims of the Charter 

Research grants are the most important element of the RAI’s offer in terms of the organisation’s 

‘potential’ ability to foster new research, thus meeting aim c, contributing to aim a and generating 

possibilities linked to aims b, d and e.  These latter aims (b, d and e) could be achieved if the grants 

were better networked and actively linked up with the RAI’s other activities. For example, using 

aspects of RAI Meetings (trips) to visit grant-related sites with input from grant winners, encouraging 

publication in the Archaeological Journal or seeking contributions to the lecture series (these things 

happen on occasion but not as part of standard procedure). The potential for more active 

contributions from members is made possible through opportunities linked to recent joint initiatives 

with the CBA, such as potential mentoring. These sorts of opportunities would enhance member 

engagement with the grant-giving process and enable members to benefit directly from the process 

in which their subscriptions play a vital part.  

All of the grants need to be promoted more effectively through the RAI’s partners and on platforms 

such as the Heritage Alliance’s Heritage Fund directory (see further discussions in chapter 5, 5.2.5). 

The reach of the student dissertation prizes and bursaries also need to extend (more significantly) 

beyond the affiliations of Trustees.   

Measuring Impact 

Grant conditions should specify that recipients submit a basic self-evaluation plan along with their 

December report. To keep this as simple as possible, the RAI should provide a template based on the 

National Lottery Heritage Fund’s Logic Model to act as guidance alongside a simple tips for 

evaluation guide. The evaluation data would allow the RAI to collate information on how their grant-

giving has contributed to elements such as wellbeing alongside details regarding the number and 

demographic of individuals engaged, economic and social contributions, research outputs and their 

reach (e.g. website clicks, social media shares, press coverage), plus conservation outcomes as 

appropriate. These elements could be categorised as Outcomes for Research (findings and new 

ideas, next steps, publications), Outcomes for Participants (new skills, experiences, social 

interactions, wellbeing and learning) and Outcomes for Communities/the Public (new information 

and engagement opportunities) and should be linked to a clear RAI Research strategy (see chapter 4, 

4.3.5).  A more robust evaluation model is needed when significant ad hoc grants are made to 

organisations such as the CBA. While this happened with the recent CBA application, it MUST 

become standard procedure for partners to submit a clear business case with set timelines, 

outcomes and deliverables alongside which specific impact values will be collated and reported back 

to the RAI. 

Risks 
 
At present, the main research grants are too small to generate consistently high research proposals. 
The nature of the grants, often funding the early stages of work, is valuable but this has implications 
in terms of the time between funding a grant and seeing detailed research outputs (i.e. academic 
papers, site reports or monographs, rather than brief Newsletter reports). For example, the major 
publication linked to Dr Tom Moore’s work at Bagendon, which was funded in 2009 and 2010, came 
out earlier this year – over a decade later. This example is not included to reflect badly on the 
scholar; Dr Moore produces exceptional work and the turn-around is significantly more rapid than 
the majority of scholars working on sites of a similar scale. However, it aims to illustrate how easily 
the RAI can lose touch with the outputs of its grants when such significant amounts of time pass 
between concept and conclusion.  This would explain why the monitoring and feedback process (i.e. 
impact data) connected to grants rarely extends beyond the minimum report for the Newsletter and 

https://www.heritagefundingdirectoryuk.org/
https://www.heritagefund.org.uk/good-practice-guidance/evaluation-guidance
https://www.heritagefund.org.uk/sites/default/files/inline-images/six_sval.png
https://www.heritagefund.org.uk/sites/default/files/inline-images/six_sval.png
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why issues relating to promotion of RAI sponsorship are not (and cannot) be effectively followed-up 
over the longer-term.  
 
If the main Research Grants continue in their current form, the quality may decline further. This 
could be addressed (beyond the possibilities to discuss applications with the Hon. Secretary as 
outlined in the current grant guidance) through a more formal mentoring service for those needing 
assistance (primarily smaller societies and early career archaeologists – see chapters 5 and 6 for 
further discussion).  
 
In terms of applications for ad hoc funds from external organisations, rigorous project outlines with 
set goals, deliverables and timescales need to be defined by both partners. Without clear 
business/research proposals and official terms of agreement along these lines, the RAI may not 
receive the expected return on investment. The risks in this case are that the RAI loses out from this 
form of grant-giving in terms of potential benefits ‘as a business’, i.e.  raising its public profile and 
enhancing membership, and also as a charity if delivery of public benefit and impact are not fulfilled.  
 
3.7 Meetings 
 
The RAI’s Summer Meetings were once the highlight of the UK archaeological calendar. From the 

inception of the RAI in 1844 until the last decade of the 20th century, the RAI’s Summer Meetings 

played a vital role in expanding the corpus of knowledge regarding swathes of UK sites and 

monuments. Covering all time periods, from prehistory to the early modern period, the Summer 

Meetings promoted the latest research across a well-defined area that changed each year. Local 

Lords, MPs, landowners, clergy and other dignitaries were invited to lectures and site visits as guests 

in order to raise awareness and therefore the profile (promotion and protection) of sites. Through 

the Summer Meetings the RAI also initiated direct links with local museums and university faculties 

as well as with the national Royal Commissions on historical and ancient monuments and other 

relevant research organisations. This created a diverse, well-informed and influential network across 

the UK. Many individual contributors to the Meetings had the opportunity to promote their research 

for the very first time with the added benefits of being on site and having some of the UK’s most 

notable archaeologists in the audience. Contributors would also benefit from having their work 

published, initially in the printed handbook for use during the meeting before being revised and 

made widely available in the Archaeological Journal (Quiney 2018).  

The Summer Meeting’s raison d'être was to engage local elite and councils to get these individuals to 

understand, take note and care for their monuments, thus delivering the RAI’s core purpose (aim a). 

This was largely achieved by the 1930s/40s. However, even once period societies started to grow in 

number after WWII, the range of contributors, quality of research and level of public engagement – 

from grants for students to facilitating relationships between institutions –, meant the RAI’s Summer 

Meetings remained a highly respected source of the latest discoveries and theoretical musings on 

the archaeology of the UK.   

During this post-war period and lasting until the late 1970s, the Summer Meetings took on a new 

role. As well as providing regional synthesis in the published Meeting reports, the events offered 

young Monuments Inspectors and others vital CPD at a time when the profession of archaeology 

was being established. Attendance in this period (1960s-70s) averaged c.120. Today, the Summer 

Meetings are still highly valued by those members that attend (a core of c. 80-100 members who 

circulate between different Meetings – Table 3), but feedback from members’ surveys and 

interviews portrays the events as “exclusive holidays for a wealthy few”. These Meetings are still 
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informative but do not actively contribute a great deal to new research and have diverged both from 

the RAI’s heartland of the UK and from the Meeting’s core aim.  

In 2018, Anthony Quiney, in his reflections on the Summer Meetings, suggested that by the RAI’s 

150th anniversary in 1994, the week-long Summer Meetings had lost much of their purpose since 

most sites in mainland Britain had been visited more than once. Other problems included falling 

attendance, a lack of student representation, less focus on new research, reduced engagement with 

relevant local individuals and organisations, as well as greater competition from more specialist 

societies, and rising costs (from accommodation to publication). As a result, the Royal Commissions 

withdrew their support and visits increasingly moved overseas and away from the RAI’s original 

mission.   

Over time the Meeting also became increasingly split between ‘trips’ of various lengths (Spring, 

Summer and Autumn), which focused on site visits and tours with a lecture element, and an annual 

conference, which focused on expert lectures with a fieldtrip element built in.   

 

Year Autumn Spring Summer Conference 

2009 41 34 45 90 

2010 31 33 47 116 

2011 Cancelled 30 42 Cancelled 

2012 42 34 34 97 

2013 29 28 43 104 

2014 22 37 45 85 

2015 45 29 54 105 

2016 18 30 24 104 

2017 26 33 26 142 

2018 31 26 31 100 

2019 19 27 31 102 
Table 3. Attendance of RAI Meetings since 2009 

 
 
Facts, Figures and Impact 
 

• The Summer Meetings (normally lasting about a week) have been in place since 1844 with 
gaps in the programme linked to the two World Wars. 

• Evidence for the Spring Meeting (often over a weekend) dates back to at least 1932 and the 
Autumn Meetings (normally a day trip) followed shortly after (Champion, 2017).  

• Within Council, the value of Meetings (trips) is regularly discussed (e.g. Council Meetings: 
November 2017, March 2018, May 2018), particularly the Summer Meetings. It is worth 
noting that while any one Meeting might attract 20-40 members, these are not the same 
individuals. Discussion with regular attendees suggests that a core of 15 to 20 individuals 
attend regularly, with the balance encompassing another c. 80 members. The Meetings are a 
unique element of the RAI’s offer and, as evidenced by the survey data and interviews, are 
occasionally cited as the motivation for joining the Institute. 

• Concerns have been raised that the Spring, Summer and Autumn Meetings offer no benefit 
except to a small (c. 10%) portion of the membership and that even when local societies are 
invited, they rarely attend. For example, the November 2018 Meeting minute 3.1 states, 
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“The Hereford meeting was led by county archaeologist, Tim Hoverd who had a good local 
knowledge…No members of the local Woolhope Club attended the meeting”. This issue was 
also raised during the surveys. One respondent stated: “The annual visits to an area are 
often focussed on well-known sites and do not always interact with the more local groups, 
such as visiting fieldwork or working with local curatorial staff, such as for introductory 
lectures…but there are opportunities to help provide some detailed reviews akin to the 
Archaeological Journal level in collaboration with more regional organisations.” 

• In recent years, the income from the Spring, Summer and Autumn Meetings has been 
sufficient to cover the c. £11,000 losses incurred by hosting conferences, which are 
extremely expensive to run and difficult to budget. This figure excludes the Meetings 
honoraria, which currently stand at c. £2,800 per year but covers the attendance costs of the 
Meetings Secretary, the Assistant Meetings Secretary and the President, plus the expenses 
of guides. 

• The Summer Meetings in recent years have been increasingly overseas and tend to attract 
the highest number of members (e.g. Portugal 42, Frankfurt 43, Stockholm 54), with the 
Spring and Autumn meetings focusing on the UK, largely the southern half of England. 

• The most successful conferences in the last decade have been those hosted in partnership 
with other organisations, such as the 2010 Wales and the West in the Bronze Age conference 
hosted with the Cambrian Archaeological Association and the National Museum of Wales, in 
Cardiff, and the Arras 200 Conference – Celebrating the Iron Age, developed alongside the 
Yorkshire Museum and University of Hull. Partnership conferences have tended to attract 
the largest and most diverse range of audiences and speakers (museum professionals, 
academics and commercial archaeologists) and have resulted in a small number of new 
memberships. 

• Filmed elements of Meetings, both trips and conferences, are openly available on the RAI’s 
website but these are not standard features of either event. They do, however, have the 
potential to showcase the RAI’s activities to wider audiences as well as provide access to 
those who cannot attend in person. This potential is not currently met. 

• Funding for students is available through the Cheney Bursaries to attend all Meetings (see 
Grants, 3.6). 

• The Summer Meeting reports have not been published since 2018 (see Journal, 3.4). They 
are now summarised in the Newsletter and offer an overview of relevant background 
research/information to the places visited with a “what we did” style round-up.   

 

Meeting the Aims of the Charter 

The Summer Meeting, together with the published account of its proceedings, was once the 

“primary means whereby the Royal Archaeological Institute fulfilled its stated objective of promoting 

the archaeology of Great Britain and Ireland and publicising its findings” (Quiney 2018: 1). Today, the 

Meetings continue to contribute directly to aim a and aim e (the conferences more than the trips in 

recent years with regard to aim a). Conferences can still lead to publications in the Journal and 

contribute new research, but the level of research benefit from the ‘trips’ aspect of Meetings is 

negligible. The fact that the Spring, Summer and Autumn Meetings more than cover conference 

losses is worth noting, especially as these Meetings are a unique member benefit. A brief survey of 

the membership offer of the largest National and period societies shows that no other UK society 

offers trips with the breadth of history and range of access to sites and expertise of those of the 

RAI. 

Council may consider, due to the overcrowded nature of the conference market (pre-Covid) and the 

significant expense and workload involved, that a more worthy and impactful use of additional 
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Meeting (trips) funds would be to invest them in enhancing grant-giving (thus enabling Meetings to 

directly contribute to aim c). However, the regional conferences are arguably much closer to the 

original aims of the Charter than the Summer Meetings, “once or oftener in every year, a Local 

meeting in some city or town in the United Kingdom or elsewhere, an Annual General Meeting, and 

monthly or other meetings in London or elsewhere, at which papers may be read, subjects discussed 

and objects exhibited”. Chapter 6 (6.2.4 and 6.2.5) offers suggestions as to how the current 

approach to Meetings (trips and conferences) could be enhanced to reconcile these issues and offer 

greater public and member benefit.     

Measuring Impact 

Much like the lectures, the Spring, Summer and Autumn Meetings and conferences could be 

evaluated by gathering feedback from attendees on their likelihood to explore topics/places further 

and in terms of the networking, intellectual, social and wellbeing value attached to events. If the 

format of the Meetings – conferences and trips – is adjusted following the recommendations of the 

review, elements such as enhanced career or further education prospects could be added to the 

aforementioned impact monitoring metrics.   

Risk 

The long-term implications of Covid-19 and members’ potential concerns regarding travel 

(particularly overseas) threaten the future of the Meetings, both trips and traditional conferences. 

Day-long conferences, or the RAI’s more recently instituted Spring and Autumn Meetings in their 

weekend or day-long UK format, may be easier to revive and are truer to the Institute’s aims. The 

Spring and Autumn (and Summer if it continues) activities, however, still need to be made more 

accessible (i.e. affordable and flexible) and refocused to ensure there is a clearer research or 

conservation agenda. The Institute also needs to facilitate greater public benefit through the ‘trip’ 

format, i.e. engage local societies in activities and encourage students to apply for grants to attend 

these events (applications for the Cheney Bursaries have only been for conferences in recent years). 

If the trips are seen as purely a wealthy member benefit for the over 60s, the RAI will have to ask 

whether the activity is truly fulfilling a charitable purpose (even if it is generating funds).   

3.8 Newsletter  
 
The Newsletter was first published in 1990. Two editions are printed each year. Issue 60 was sent to 
members in late summer. Survey responses show that the Newsletter is highly valued by members. 
Specific comments focused on its intellectual content, wide range of articles and more personal 
member/event news, as well as the value of information on how members’ subscriptions are 
actively supporting research and wider archaeological activity. The Newsletter is also available online 
to non-members (after a three-month delay) via the website but has never received more than 40 
downloads in any one year.  It costs around £7,000 per year to typeset, print and post to members 
twice a year (this figure does not include the Newsletter Editor’s honorarium). It is very well 
produced and engaging in terms of content and design.  
 
Meeting the Aims of the Charter 
 
The Newsletter is the main vehicle through which the outcomes of all of the RAI’s activities – i.e. 
aims and purpose – are communicated to members. It provides valuable overviews of the findings 
from Research Grants and keeps members who cannot attend events due to location, age, illness, 
etc., informed about how the Institute is meeting its charitable aims.   
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Impact  
 
Measuring the impact/value of the Newsletter is complex. Inevitably the content inspires members 
to attend events, explore the links to research grants and so on. Expanding the authorship of the 
Newsletter to include short features by early career speakers from the lecture series would help to 
integrate the Newsletter into existing support for this segment of the archaeological community. 
Giving members who are also part of other societies a chance to share discoveries from their regions 
would enable the Newsletter to widen its connections, draw readers from outside the membership 
and potentially facilitate new partnerships, grant applications or event opportunities from affiliated 
groups. If successful, the RAI would be able to demonstrate the origin of these kinds of outcomes in 
the Newsletter and thus provide a direct contribution to the Institute’s research and charitable aims.      
 
Risks 
 
The cost of printing and posting the Newsletter twice a year is phenomenally high (c. £7,000). The 

Institute is already encouraging members to switch to digital-only mailings. This would significantly 

reduce the environmental, financial and administrative costs (time) connected to the activity and 

help modernise all information dissemination within the organisations. This change in the 

communication model is essential if the organisation is to ensure it is fit for the 21st century and not 

wasting funds (and time) that should be repurposed to support greater public benefit.       

 
3.9 Providing Advice and Contributing to Opinion  

The ‘About’ page of the website suggests that, “The Institute actively participates in areas of public 

concern that fall within its remit”. Historically, the Institute has played a vital role in petitioning 

parliament for stronger protections for sites and monuments. More recently (in 2017), the President 

attended meetings with the British Academy Archaeological Stakeholders to discuss how to make a 

greater political impact and find a more unified voice in the sector. During interviews, other 

Presidents reported writing the occasional letter in support or against particular causes but in 

general the RAI rarely engages with the ‘big issues’ facing UK archaeology.     

Meeting the Aims of the Charter 

Commenting on government white papers or delivering direct advocacy is not a core part of the 

RAI’s current aims or purpose. However, these activities have an important role to play in 

‘preserving’ both the UK’s heritage (think Stonehenge/A303 tunnel, potential changes to planning 

law) and the future of the discipline. Archaeology needs to develop a stronger, united identity in the 

face of current and future challenges (as set out in chapter 1). The under-explored potential of the 

Royal Archaeological Institute to add weight to discussions about key issues in archaeology was 

raised time and time again in consultation. Council does not need to take on these tasks directly but 

should lend their support and help build a unified front through other organisations such as The 

Archaeology Forum (TAF), the Historic Environment Forum (HEF) and The Heritage Alliance (HEF).   

Measuring Impact 

At present, the RAI has very little impact in this regard11. It is not a member of any bodies that 

actively engage in advocacy on behalf of the sector (although many of its Board are). A simple step 

 
11 It should be noted that the current President, along with Clive Gamble, as President of the Prehistoric 
Society, contributed to the ongoing Australian governmental inquiry into the destruction of the Juukan Gorge 
caves by Rio Tinto, which contributed to the resignation of senior Rio Tinto staff. 
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like re-joining the Heritage Alliance or engaging a Trustee attending on behalf of another body to 

also offer RAI representation at TAF/HEF would be a valuable step.  

The RAI does not have the profile or capacity (time or funds) to lead in this space. It should, 

however, offer much needed academic/intellectual support to the bodies/organisation most suited 

to this role through its membership, long history and Royal clout.  

Risk 

Consultation with those both within and beyond the membership continually echoed concerns 

around the inward-looking nature of the RAI. This is evidenced by the fact that although 68% of 

external survey respondents said they had heard of the RAI before taking the survey, 82% were not 

aware that a number of RAI activities are open to the wider public. Similarly, only 9% of respondents 

to the members’ survey felt the RAI was ‘very well known’ compared to 25% who thought it was 

‘poorly known’. Without at least being present at discussions about the future of the discipline, the 

RAI’s visibility and relevance will most likely continue to decline. This will have implications in terms 

of delivering its core purpose and meeting its charitable aims.   

“The RAI doesn’t seem to seek to influence any of the pressing issues of archaeological policy, 

practice, or public engagement. Archaeology's future will not be secured with lectures and 

journals. It will be secured by demonstrating its public value…. The RAI has the 

opportunity to have influence on these issues which matter.” (External survey comment) 

 

“I don't see them publicise events or get involved in the archaeological community. They 

seem like a closed group.” (External survey respondent) 

 

3.10 Public Appraisal of the RAI’s Activities and Governance 

To aid the depth of the review, members were asked to appraise different aspects of the RAI’s 

activities and governance. Similar questions were asked during interviews with Council and other RAI 

members to assess wider perceptions of how well the organisation is run, the value of its activities 

and their ability to deliver public benefit. 

3.10.1 Management of the RAI 
 
While 43% of members believe the RAI is ‘well’ and 20% ‘very well’ managed and governed, 28%, 
felt unable or unwilling to comment (7% cited ‘not very well’ and 2% ‘poorly’). The data suggest a 
significant proportion of members do not feel well informed about the governance of the 
organisation. Comments from the survey and member interviews focused on the concerns listed 
below, which are explored further in chapter 4: 
 

• Archaic operational guidance/methods in need of updating 

• Low visibility/low levels of engagement from some Council members 

• Issues of passivity, length of term, risk averse nature and (over-large) size of Council 

• Lack of clear roles for Council members to which they are held accountable 

• Need to attract the right/full range of people and necessary skill-sets to Council  

• The need for greater non-academic representation to represent this segment of the 
membership better (c. 40% of members do not come from an archaeological 
background)  

• Need for greater transparency and information regarding Council selection processes 
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It should be noted that members and interviewees also frequently praised the Council, particularly 
with regard to prudent financial management in recent years, their dedication (particularly that of 
Officers), innovation in the digital publication of the journal and the quality of lectures and events.   
 

3.10.2 Importance of Activities 

The perceived importance of the RAI’s activities shows how members’ priorities are clearly focused 

on research and particularly the organisation’s support for younger generation/early career 

archaeologists.  

The following aspects were predominantly rated as ‘very important’:  

• Journal 72%, Research Grants 53%, Sponsoring Students 46%, Website 46%, Newsletter 45% 

and Early Career Lectures 44%.  

• Meetings, Conferences, Lectures at Burlington House and Lectures elsewhere were largely 

considered to be ‘important’. 

 
3.10.3 Visibility and Identity 
 
While members were keen to state how greatly they appreciate/value/enjoy the RAI’s current offer 
and want it to continue, a key theme arose again and again across all open questions soliciting 
suggestions for improvements to the society: the need for the RAI to articulate its purpose and USP 
more effectively. This same issue was a dominant theme across interviews with Council as well as in 
survey responses and direct consultations with individuals from the wider sector.   
 
Some facts, figures and representative quotes from across the consultation 

• Only 32% of members believe the RAI is ‘very well known’ (9%) or ‘well known’ (23%).  

• 53% of members believe the RAI is ‘poorly known’ (25%) or only ‘quite well known’ (28%) 

14% were unsure/preferred not to say. 

• 54% of external survey respondents believe the RAI does not have a clear USP and identity, 

28% were unsure/preferred not to say. 18% thought these elements were clear. 

• 39.5% of external survey respondents do not think the RAI has a clear purpose, 39.5% were 

unsure/preferred not to say. 21% think the RAI’s purpose is clear. 

“The RAI must have kept a very low profile for the past 45 years because I realise I know 

almost nothing about the Institute and have managed to get through a career in archaeology 

starting in research and finishing in commercial archaeology with only occasionally 

consulting its journal. I doubt that any of the amateur archaeologists I work with have even 

heard of it. It definitely needs to become more visible.”  

 

• 44% of external survey respondents were unsure (don’t know/prefer not to say) whether 

there is anything unique or special about the RAI. 41% think there is not. 15% believe that 

there is (those who provided comment in this regard focused on the Archaeological Journal) 

 

“Does it need to exist? What can it do that isn't already being done by, say, the CBA or Society of 

Antiquaries of London or Society of Antiquaries of Scotland etc?”  

“I have friends who are members but it doesn't seem relevant. Its position in the discipline is not 

well publicised. It needs a higher profile to survive. [I’m] not sure how it differs from the Society 
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of Antiquaries in a general sense. As it has a broad remit, I'm unsure if it stands out against other 

UK archaeology organisations (i.e. Council for British Archaeology).” 

“I must admit that CIFA, Society of Antiquaries/Rescue/ALGAO/Heritage Forum and period 

based societies are more on my radar. I had heard of the RAI but know little about it, so I'm not 

aware of any unique brand.” 

 

The RAI not only has low visibility and an unclear role and purpose in the sector, it also has a wider 

image problem. This is particularly notable among younger generations who feel the Institute is an 

‘old boys’ club’ or for retirees (the latter is supported by the demographic data) and therefore not 

for them or supporting their research or career development needs.  

Those in the commercial sector, where the majority of archaeological research takes place today, 

regularly commented on the RAI’s lack of ‘usefulness’ to them/their work. 

“In my work in commercial archaeology the RAI has no obvious role or selling point 

compared to CIfA or FAME.”  

“…from my experience within the commercial archaeology sector, the RAI is never mentioned 

or discussed. This leads me to assume that at least within this aspect of UK archaeology, the 

RAI does not have a clear purpose or role.” 

Poor promotion was felt to be the core reason for the RAI’s problems in this regard: 

“I answered 'don't know' for most questions because I honestly am unsure about what the RAI 

does in most of these areas. This is essentially an advertising issue… I have no doubt that it does 

interesting things that are beneficial, but if I don't know what they are I can't benefit from 

them!” 

“I have heard of it but [I’m] not sure what it does or how it benefits me as an archaeologist [as I] 

rarely hear anything from the organisation.”  

“Many people I have spoken to know nothing about the RAI.” 

Low visibility and unclear purpose inevitably have an impact on the RAI’s ability to meet its aims and 
objectives and, as a result, to deliver public benefit.  
 
3.10.4 Working in Partnership  
 
Working in partnership was felt to be an essential way in which the RAI could raise its profile and 
help define its purpose in terms of how it could add value/contribute different/unique skills to other 
organisations and the wider sector: 
 

• 47% of members think the RAI should be working in partnership with other organisations, 46% 
were unsure, 7% felt this was not necessary.  

• The CBA and local/regional societies stood out as the two key areas/organisations with which 
members think the RAI should be working. 

• 54% of those responding to the external survey think the RAI should be working in partnership 
with other organisations, 44% were unsure, 2% felt this was not necessary. 

• The CBA and CIfA were the two dominant suggestions for partnership-working from the 
external survey. This reflects the representation of commercial archaeologists and those 
actively working in the sector who responded to the external survey compared to the 
membership demographic.  
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Risks 
 
Council’s concerns around issues of the RAI’s identity, USP and purpose have been confirmed during 
consultation. If the RAI is to continue to exist and meet its charitable aims, the organisation must 
first define and then promote its role within the sector more clearly. While partnership is key to 
enhancing its profile, the RAI also needs to set out what it does (and how it achieves what it does) 
against the existing ‘offer’. The RAI must continue to serve the needs of its loyal members but it 
could (and must) achieve this by enhancing its governance systems and activities in ways that also 
develop and promote its ‘usefulness’ and relevance to the wider sector in a manner that has value 
today. How the organisation can achieve this against its Royal Charter commitments and Statutes 
will be developed in the following chapters of this review.  
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Chapter 4 – Evaluation of the RAI’s Existing Structure, Governance and 

Administration 

 

One of the motivations behind commissioning this review was recognition by Council of its inability 

to enact significant change. As the member interviews and survey revealed (chapter 3), there is 

broad consensus that the Institute (Covid-19 complications included) is well run with regard to its 

long-standing operational responsibilities, i.e. fulfilling the technical aspects of its traditional core 

activities. This includes oversight of membership by the Administrator, who also works with Officers, 

Committees and the wider Council to deliver meetings, lectures, newsletters, grants and publish the 

Archaeological Journal. The Review has also raised significant concerns in terms of the more 

detailed aspects of governance, structure and administration that sit behind the delivery of these 

activities and, at present, prevent the board from being able to focus on strategy. This hinders the 

Institute’s capacity to adapt and enhance the aforementioned operational matters effectively 

through delegation to committees and staff. Institutional knowledge sits with individual Officers 

rather than in clear succession, policy and procedure documents. Informal and often outdated 

mechanisms for decision-making and monitoring compound these problems. As a result, innovation 

is hindered by the overall management of the organisation which is risk-averse and over-cautious 

with regard to financial, operational and strategic planning.  

If the RAI is to (re-)establish a distinctive niche and project a clear identity, enabling the wider sector 

to understand and value its purpose, the organisation needs to address these issues by modernising 

its governance models. This is essential if the Institute wants to meets its charitable aims and 

provide public benefit in a manner that will better serve the needs of 21st century archaeology and 

its audiences. To achieve this, the governance process needs to become much more professional, 

proactive, fleet-footed and streamlined. This involves the creation of clear roles, expectations and 

succession procedures for Ordinary Council, Committee members and Officers; refocusing and clear 

public messaging regarding the RAI’s aims, purpose and strategic objectives; and the implementation 

of business models and short-, medium- and longer-term plans to guide decision-making and 

strategic planning to support change.  

The first issue to address is the lack of clear messaging across the RAI’s various governance 

documents and promotional platforms. At present, the RAI’s Charter, Statutes and Aims provide a 

mixed view of the RAI’s role and core purpose. While it is unlikely that the Royal Charter or Statutes 

are the go-to source of information about the Institute, unclear information inevitably leads to 

confusion between the organisation’s historic and modern purpose. The RAI’s core aims need to be 

redefined and represented clearly across all governance and public information platforms. Council 

will need to decide on the finer details of this process. If, following the outcomes of the review, new 

activities are defined that move outside the organisation’s historic objects, governing documents 

must be tailored accordingly. Recommendations as to what the RAI’s redefined aims and purpose 

COULD look like are summarised at the end of the review in chapter 8. Irrespective of these 

decisions, Council needs to address current barriers to its effectiveness. 

4.1. Charter, Statutes and Charitable Aims 

The Royal Charter is clearly available in the RAI website’s ‘About’ menu. The Statutes are hard to find 

as they are embedded in the main text of the ‘About’ page. The Statutes MUST be made more 

accessible alongside a clear statement on the RAI’s Aims and Strategic Objectives. This is essential to 
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link the RAI’s governing documents with a more user-friendly and public statement of purpose to 

demonstrate how the RAI meets its charitable objectives.  

The Charity Commission recommends Trustees review their governing documents regularly to 

ensure they remain fit for purpose. This is particularly important for older governing documents as 

they may be difficult to understand in terms of membership and other provisions. There is 

reluctance from some areas of Council to actively engage with this process and make the necessary 

changes to documents, structures and formal proceedings (Statutes were last updated in 1991). This 

is due in part to perceptions of ‘set-in-stone’ ways of operating linked to the Royal Charter and 

Statutes as well archaic habits/customs which have, over time, become the norm. In reality, the 

RAI’s Charter and Statutes, which govern the organisation, provide a reasonably broad remit within 

which Council can operate.  

Council has the right to grant salaries and honoraria and to fix the terms of any employment as it 

sees fit (Clause IV). Council also has full power to decide how members are elected (Clause VIII). The 

Charter grants power to amend the Statutes as long as they do not contravene the core elements of 

the Charter (XI). Thus, the revision of Statutes to do with governance, appointment or removal of 

Council, delegation of new Committees (Statutes 25, 26, 29, 40) are easily achieved following due 

process (Clause XII).  

The Charter itself can also be changed by Privy Council (Clause XV) following the agreement of a two-

thirds majority of Council Members. This would allow Clause II, relating to the ‘Purposes for which 

the Institute has been established and incorporated’, to be amended. This may be needed to reflect 

the suggested updates to the Institute’s aims and purpose as proposed in chapter 8.  

The RAI’s Statutes have been subject to five previous amendments: 1976, 1980, 1981, 1986, 1991, 

which are set out at the end of the Statute document. Amendments focused on editing Statute 4 

which deals with membership sums, payment or membership, removal of members and so on. 

Notices have also been previously amended. Following recommendations in chapters 5 and 6 (see 

5.1.7 and 6.1.5, Membership Models), further amendments to Statute 4, plus amendments to 

Statute 3 and Notices 47-49, would be needed to address new membership ‘classes’ and a move to 

digital-only provision of Notices.  

The most recent amendments were completed by Council internally through legal expertise within 

the membership and approved/changed by Privy Council for no charge. Changes to the Statutes 

could be achieved again in the same manner. The same is true for the Charter but the Institute 

would be wise to seek further legal advice if making broader changes to the governing documents’ 

language and structure. The Society of Antiquaries of London has offered to provide details of a 

specialist lawyer if desired.  

Costs for basic legal assistance would range from £1,400-£4,900. A complete overhaul of the 

Charter and Statutes, including a total revision of language would cost closer to £10,500, 

depending on the level of input from Council (see also chapter 5, 5.1.1 and Table 4). 

4.2. Recommendations   

The below recommendations set out how Council MUST, SHOULD and COULD modernise. All 

suggestions originate from concerns expressed during consultation with past and present Council 

and Committee members. They build on best practice from the Charity Commission and either meet 

the requirements of the current Charter and Statutes or could be achieved through the amendment 

processes outlined in 4.1 

https://privycouncil.independent.gov.uk/royal-charters/amending-a-royal-charter/
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4.3 The Size and Composition of Council and Committees 

Past and present Council members cite problems achieving consensus, making decisions and 

delegating tasks to appropriate members or committees. Most of the management is delivered by 

the three key Officers (Secretary, Treasurer, Meetings Secretary) with Presidential input varying 

from one President to the next. As a result, some Council members are not engaged (to the extent of 

not having read relevant papers before meetings). The imbalance between long- and short-serving 

roles is a key contributor and inevitably factors into the slow pace at which Council and Committee 

members feel they are able to enact change.  

The current Council is too large (President, 7 Officers, 4 Vice Presidents, 12 Ordinary Council 

Members, and 6 Honorary VPs, some of whom engage with Council business) and lacks members 

with skills in key areas, particularly with regard to digital media and youth/early career engagement. 

While Council reflects its members’ range of archaeological interests (from academics to amateurs), 

and is more representative of the gender demographic of the discipline compared to its members 

(54/46% M/F Trustees versus 70%/30% M/F members), future recruitment also needs to address 

strategic business/operational skills.  

The current Committees are an effective size but represent the gender divide seen in the 

membership (70/30% M/F).  The Committees would also benefit from re-evaluation of members’ 

skills and the establishment of clear delegation documents setting out tasks, time scales and 

responsibilities.  

Concerns regarding the passive or ineffective role of many Council members are attributed to the 

lack of clear role descriptions and uncertainty about expectations, as well as perceptions that 

incumbent members’ views and new ideas are not given appropriate consideration.  

Council needs to ensure all members are willing and able to participate fully in the running of the 

Institute. Following current best practice from business and the wider charity sector (Charity 

Governance Code, 2020), Council MUST: 

1. Reduce the number of Vice Presidents (who are also members of Council) and Ordinary 

Council Members by a third to a half. This is essential to ensure that Trustees can work 

together as a team with Officers, with each participating fully in decision-making. The 

Charity Governance Code suggests a board of at least five but no more than twelve Trustees 

is typically considered good practice. 

2. Turn two Ordinary Trustee posts into i) an Early Career Officer and ii) a Digital Media Officer 

(see further discussion in chapter 5, 5.1.1). Costs of small honoraria c. £2,500/year for the 

Digital Media Officer, £1,500/year for Early Career Officer would be covered by reducing 

travel overheads for Council meetings (currently c. £5,000-£6,000/annum) through 

recommendation 1, plus other governance economies outlined below.  

3. Carry out a Trustee and wider members’ skills audit to identify unknown skills and 

connections both within and beyond the sector (business, legal, financial and technological 

etc.), and recruit new Council and Committee members accordingly (existing Council 

members have expertise in carrying out skills audits from their work with other 

organisations). Trustees should represent a mix of the three following models: i) Trustees 

recruited for their status, influence, contacts or public standing, ii) Trustees recruited for 

their specialist skills or knowledge and iii) Trustees recruited because they are 

representative of those with a stake or interest in the charity’s work (see NCVO online). 

https://www.charitygovernancecode.org/en
https://www.charitygovernancecode.org/en
https://knowhow.ncvo.org.uk/governance/governance-structure-and-roles
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4. Apply a formal, rigorous and transparent procedure in appointing new Trustees to the 

board, which addresses skills gaps and includes advertising vacancies widely, e.g. through 

The Heritage Alliance and elsewhere (see chapter 5, 5.2.5). External advertising could also 

help address current struggles with Trustee/Committee recruitment and enable Council to 

seek out greater diversity to promote a greater range of thinking.  

5. Editorial and Research Committees to co-develop an enhanced Research Strategy to 

provide a unified focus for the RAI’s research agenda (publications and grant support). 

6. Delegate a new Skills and Mentoring Committee to support youth and early career 

engagement initiatives (see chapter 5, 5.1.3).  

7. Delegate a new Policy and Forward Planning Committee to oversee the development and 

implementation of missing policy, operations and forward planning documents, and 

procedures (as highlighted in the rest of this chapter). 

Council SHOULD: 

8. Further delegate committees via additional ‘task and finish’ groups, with recruited members 

actively contributing to the delivery of activities/documentation to raise the work-rate and 

capacity of the RAI to deliver outcomes and an enhanced set of charitable benefits. 

Employment of a new staff member should also contribute to this process (see further 

details in chapter 5, 5.1.3). 

9. Review the length of service for all Council and Committee roles, including the President, to 

address the current imbalance between short- and long-term roles which restrict the 

usefulness of Ordinary members. Putting an end to unrestricted terms SHOULD be 

considered to bring the governance model up-to-date with wider best practice in the 

charities sector (See Charity Governance Code, 2020):  

i) carry out bi-annual reviews (after a 3-year term is completed) with all 

Officers (ex officio). Discussions would be led by the President and a long-

serving Vice President or Ordinary Council member to discuss progress and 

assistance needed in line with role descriptions, policy and strategic 

planning (see Policy documents and procedures below). A ceiling of 9 years 

should be considered for these roles, taking into account the need for 

progressive refreshing of the board. Statutes should be revised accordingly.  

ii) extend the length of Presidencies to 4 years, or allow a President to take on 

an immediate second 3-year term to encourage and enable the President to 

play a stronger role in shaping the direction of the organisation (both 

options would involve amendments to Statute 29).  

iii) Review the current 6- and 4 -year terms for VPs and Ordinary members 

respectively.  

iv) Review current terms of service for Committee members. There appears to 

be no formal/written agreement, with terms ranging from 4 to 6 years 

depending on the committee.  

 

4.4 Policy Documents and Procedures 

In 1964 Council set up a ‘Rules Committee’ to ensure the organisation was fulfilling its duties, 

defining responsibilities, setting clear tasks for Trustees and Committee members and regularly 

reviewing outcomes. At some point in the intervening years, this committee was disbanded 

(alongside other committees such as the more recent Website Committee). At present, the RAI’s 

https://www.charitygovernancecode.org/en
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Administrator has a clear role description and list of well-defined duties and expectations that are 

well executed. The financial affairs of the Council, overseen by the Treasurer, Audit and Investment 

Committee and external auditors, are well managed and follow a clear set of procedures relating to 

due diligence and risk management. While there is no question that other Council and Committee 

members work extremely hard on the RAI’s behalf, their effectiveness is compromised by a lack of 

clearly documented policies and procedures and the absence of basic recruitment, induction, 

delegation and succession mechanisms. Concerns around these points need to be addressed and 

more formal guidelines put in place to enable Council and Committees to enact change and operate 

in line with public policy and the Charity Governance Code (2020). The most urgently needed 

changes to policy and procedure, which Council MUST consider include:    

1. Audit existing risk management and guidance documents for Trustees and Committee 

members to define gaps, make updates and share information with appropriate individuals. 

This should include contacting past and present Officers, Council and Committee members 

to request that RAI-related files housed on their personal computers/hard drives or paper 

files are shared with the Administrator (as experience has shown that documents are often 

missed in the handover process).  NOTE: The RAI has numerous useful documents that have 

not been updated or shared in some years. For example, the RAI’s public benefit document 

created in 2010. 

2. Formalise the Trustee and Committee recruitment and succession process. This MUST 

include written statements of responsibility (role descriptions), recruitment, induction and 

handover procedures. Boards can only make effective decisions if they are properly 

informed. Consultation suggests the current induction method and support for new and 

continuing Trustees is not comprehensive in this regard. Every year Council members 

(current and new) are provided with the latest Charity Commission’s Essential Trustee Guide 

and Trustee Duties documents, the RAI’s Charter and Statutes and the most recent Council 

minutes as standard (additional papers may be added as felt relevant by Officers). 

Committee members are only provided with the most recent minutes. Additional material 

may be circulated by Committee Chairs. A useful document explaining in simple terms how 

the RAI’s Charter and Statutes affect the day-to-day activities of Council, Committees and 

Officers was compiled in 2012 but does not appear to be in circulation. Official ‘induction 

packs’ are needed (for Council members in particular); these should include the material 

currently provided plus: a Statement of Values (see below), clear role descriptions and 

responsibilities, a short introduction to the history of the RAI, access to the 

strategic/business plan and other forward planning documents (see Administration, 

Strategy and Forward Planning below), RAI Research Strategy, information on the RAI’s 

current projects and external partnerships and so on. This would enable members of 

Council and Committees to understand their roles and the way the organisation works more 

quickly, and to contribute more effectively. The current lack of documentation and 

dissemination in this regard may explain why some interviewees expressed the view that 

the RAI is run by the Officers with Ordinary Council existing more out of tradition than 

utility.  

3. The concerns of 2 are equally relevant – if not even more pressing – regarding Officer roles. 

4. Linked to 2 and 3, all Council and Committee members must have access to a Scheme of 

Delegation document explaining what authority the board has delegated to committees, 

other volunteers or staff under the powers of the Constitution. It should explain where the 

details of all individual delegations may be found. Access to delegation documentation is 

vital to facilitate effective action by committees working on behalf of the organisation. 

https://www.charitygovernancecode.org/en
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Schemes of Delegation also enable Trustees to fulfil their legal and constitutional duties in 

terms of their ability to delegate, monitor and, if necessary, withdraw the delegated 

authority to best serve the organisation. A Committee Terms of Reference document is the 

public version of the delegation document. It should set out the remit, roles and 

responsibilities of each Committee and should be made available on the website. 

5. The RAI’s current governance documents equip Council with the means to remove 

members. The board also needs to produce a Statement of Values. The document would 

enable the board to agree the values that it wishes to promote and to ensure these values 

underpin all decision-making in a manner that is consistent with the RAI’s updated purpose. 

A Statement of Values also provides clear recourse in issues of misconduct and is a valuable 

tool for defining an organisation’s overall mission and strategy (e.g. SAL Statement of 

Values, 2020). 

6. Circulate all subcommittee minutes to Council members. 

7. Develop clear, transparent assessment criteria and ranking methodologies for the grant 

awarding process (including disclosure of personal connections). Formal judging 

documentation must be submitted, shared with the Research Committee and stored. This 

process must be developed alongside a Research Strategy and agenda (4.3.5) specifying the 

causes the RAI wishes to support and how they tie in with the organisation’s aims, purpose 

and commitments as a charity. 

8. Add the Statement of Values and other relevant policy and transparency documents, such 

as Committee Terms of Reference and Code of Conduct, along with the existing Social 

Media and Privacy Policies, to the website. 

Council SHOULD: 

9. Consider holding alternate Council Meetings online (post-Covid-19) to facilitate attendance 

by those living far from London or in permanent employment, and to save money. 

Depending on the future of Burlington House and the RAI’s future ‘base’, Council may want 

to move meetings around the country or continue to hold the majority of meetings online. 

Committees should also consider adopting a similar approach. 

10. Add a further Council meeting in July (via Zoom, irrespective of Covid-19) to the calendar to 

help maintain Trustees’ focus on their tasks and the wider initiatives of the organisation 

over the summer. 

4.5 Administration, Strategy and Forward Planning 

At present, forward planning within the RAI only looks to the coming year via a loose summary of 

general ‘plans’ in the end of year report. In financial terms, the risks, reserves and investment 

policies are in place each year to ensure the board reviews the effectiveness of the charity’s 

approach to risk. These data are not integrated into medium- or longer-term plans for the Institute 

which consider broader trends within archaeology or wider society. The last known business plan by 

the RAI was created in 2011 by the then Treasurer Adrian Babbidge. This lack of wider foresight 

impacts the organisation’s ability to adapt and continue to deliver its charitable aims. While Trustees 

cannot be expected to achieve everything, they MUST be aware of their responsibility to plan for the 

future and seek support (and delegate to relevant committees) when needed.  

 

 

 

https://www.sal.org.uk/wp-content/uploads/2020/07/6.-Statement-of-Values.pdf
https://www.sal.org.uk/wp-content/uploads/2020/07/6.-Statement-of-Values.pdf
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Recommendations 

1. Officers MUST consult with Council and Committees on compiling a Business Plan 

incorporating 1-, 3- and 5-year outputs and outcomes to set out the organisation’s vision 

alongside its research strategy, risk management statement and risk management system 

(i.e. monitoring and reporting risk), targets and methods. As part of this process the RAI’s 

current risk management register and risk management policy should be reviewed. These 

steps are needed to assess what Council is willing to fund (including a clear business case 

from external bodies), how the vision will be met (including potential risks/risk 

management) and the processes for reporting outcomes to members following the 

outcomes of the review.  

2. Business plans MUST specify the need for appraisals of the Charter, Statutes and Aims within 

every new Presidency alongside audits of policy documents and other governance 

proceedings as set out above. Completion of 1-, 3- and 5-year plans could be delegated to a 

new Policy and Forward Planning Committee (as suggested above). 

The recommendations in chapters 5, 6 and 7 suggest possible paths for the future of the 

organisation. Selected options and accompanying changes to the organisation’s objectives should 

be incorporated into a forward/business plan to assess delivery against agreed outcomes and 

timescales. The plan should be assessed as part of a more formal, documented annual review of 

strategy and performance to ensure that ongoing operational plans and budgets are in line with 

the charity’s (updated) purposes, strategic aims and resources. 

Risk Management 

If Council does not attend to these issues, it risks further stagnation and inactivity as Council, 

Officers and Committees are unable to comprehend or execute activities to achieve strategic 

objectives. Inability to deliver its principal functions would lead to failure in meeting its charitable 

obligations towards public benefit. This has implications for membership numbers (revenue) and 

adds to the risk of long-term reputational damage. 

Actions 

Council possesses the skills and experience to oversee these changes to governance. To facilitate the 

delivery of enhanced governance as proposed here, alongside the enhanced operations outlined in 

chapters 5, 6 and 7, new committees will need to be delegated and a new member of staff may need 

to be employed (in the short-term).   

A detailed governance review as outlined above would take an individual c. 4 months to complete. In 

the RAI’s case, tasks would be delegated across Council, Committees, the Administrator and a 

potential new member of staff. Considering existing commitments on individuals’ time, a minimum 

of 6 months should be provided to complete the review.    

To ease the process of achieving the above changes to governance, the RAI could consider joining 

The National Council for Voluntary Organisations (NCVO). The organisation offers advice and support 

for voluntary organisations across the UK and provides access to resources such as role description 

and skills audit templates, skills networks, funding opportunities etc.  

The membership cost for an organisation the size of the RAI is c. £100/year.   

 

 

https://knowhow.ncvo.org.uk/site-homepage
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4.6 Summary 

As an Institute with a Royal Charter, the RAI must conduct itself in line with public policy, including 

best practice in its governance, and reflect the recommendations of the Charity Governance Code 

(2020). While the RAI has made positive steps in recent years, a fundamental governance review is 

required. This should, at the very minimum, involve revisions of the Statutes (last amended in 1991) 

and the size and terms of Council; creation of a formal Scheme of Delegations defining the authority 

of Officers, Council, the Administrator and Committees; implementation of clear recruitment and 

succession policies and procedures; and the development of formal strategic/business plans (1-, 3- 

and 5-year) that set out a direction for the RAI and include key goals and a requirement to report 

progress to the membership.

https://www.charitygovernancecode.org/en
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Chapter 5 - Strategic Considerations for a 21st Century Institute:  
What the RAI MUST do 

 
 

Following the review of the RAI’s activities and governance, as outlined in chapters 3 and 4, the next 

three chapters will put forward a suite of costed options which address both the challenges and 

opportunities considered to be facing the Institute today and in the years ahead.  

The chapters are ordered by priority: 

• Chapter 5 (the current chapter) sets out the critical changes the RAI MUST make in the next 

12-24 months if the Institute is to address fundamental issues surrounding its governance, 

purpose, visibility and image. 

• Chapter 6 provides a selection of key initiatives the RAI SHOULD consider seriously in order 

to strengthen its position and relevance. These suggestions are reliant on the above changes 

(MUSTS) being undertaken and SHOULD NOT be developed in isolation.  

• Chapter 7 puts forward some additional possibilities which the RAI COULD consider in the 

longer-term to build on the outcomes of the implemented MUSTS and the SHOULDS.  

All of the recommendations aim to achieve two vital tasks, to: 

1. Reposition the RAI as a strategic partner, working closely with the CBA and other bodies, to 

support the future of the sector by maximising the Institute’s strengths, i.e. drawing on the 

expertise of its members and the Institute’s role in generating, supporting and promoting 

research into all periods of UK archaeology to provide public benefit in line with suggested 

(i.e. optional) modifications to its Royal Charter commitments and Statutes. 

2. Rethink and rejuvenate the current membership offer to enhance its value for members and 

broaden the organisation’s visibility and appeal to both new and traditional audiences.  

The options are targeted at the areas of the sector most in need, namely early career support in the 

academic and commercial arenas, mutual support between other societies, archaeological syntheses 

and skills sharing. By linking the recommendations to relevant partner organisations, the approach 

hopes to move the RAI from a position of low visibility and relative isolation and obscurity to one of 

increased presence and impact. This is essential to achieve and enhance the Aims and Objectives of 

the Institute in the overall context of its past history and present Royal Charter and Statutes, while 

also building a clear path to the future.  

The task is not an easy one as the ‘archaeological society market’ is already overcrowded, hence why 

partnership as opposed to duplication of activities is essential. Some of the recommendations 

herein may seem somewhat simplistic, others overly ambitious, but the aim is to present a suite of 

options that the RAI can consider both in the present and return to in the future when new funding 

streams or capacity allows.  

It is important to emphasise at this point that all recommendations build on the evidence-base 

provided by the consultation, i.e. direct suggestions from members and the wider sector, Council 

meeting notes and research into the future of the sector, to provide a co-produced vision for the 

future of the RAI. Whether a minor embellishment to an existing activity or a completely new 

initiative, each recommendation offers opportunities to address the RAI’s key challenges by building 

on existing strengths.  
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Council should keep in mind that they have a responsibility to contribute actively to the 

management process (see Charity Commission: The Essential Trustee Guide, 2018). However, if the 

proposed appointments are made, Council’s role would be largely supervisory as the work of 

enacting change would be carried out, in the main, by new staff, external contractors and other 

partners. In addition, none of the recommendations – even the most ambitious – involve the RAI 

reinventing the wheel or developing complex delivery models alone from scratch. Instead, the 

options build from existing and potential partnerships/frameworks, both in terms of technical input 

and human resources, to ensure that all suggestions are practical and achievable. 

For clarity, the options in chapters 5, 6 and 7 are divided into two sections: 

1 General recommendations (5.1, 6.1 and 7.1) – these involve significant decisions that 

Council needs to consider in terms of governance, administration, communication and 

delivery methods. While suggestions are made based on consultation with relevant 

sector members as part of the review, Council may need to host further discussions with 

external bodies regarding future partnerships. 

2 Core activities and provision of public benefit (5.2, 6.2 and 7.2) – these options involve 

more practical steps to enhance the RAI’s visibility and effectiveness and are tailored to 

existing and potential activities, audiences and themes. 

As highlighted above, the thinking behind each option is summarised alongside the strength of need 

for change, i.e. MUST, SHOULD, COULD, which are divided between three chapters. The estimated 

costs, timetable/strategic delivery plans, partnership models, anticipated outcomes, impacts, risk 

management considerations and aims met are tabulated at the end of each chapter for clarity and 

show how each process could sustain business development and facilitate good governance (Tables 

4, 5 and 6). While different threads of additional options are put forward across chapters 6 and 7, 

these should not be viewed as fixed packages. Instead, each recommendation should be seen as a 

‘pick and mix’-style option which builds on the essential recommendations (MUSTs) from chapter 5 

in terms of strengthening the visibility, reach and impact of the RAI. In order to provide an overview 

of all recommendations, every option from across chapters 5, 6 and 7 is combined into a single table. 

These are tabulated by the strength of need for change (i.e. MUST, SHOULD, COULD in Appendix C) 

and theme (i.e. Journals, Lectures, Grants etc. in Appendix D) 

5.1 General recommendations  

5.1.1 Constitution and Governance 

Council MUST address a number of issues related to the Institute’s constitution and governance in 

order to adapt and meet its aims more effectively. These changes are distilled from chapter 4 and 

listed across chapters 5 and 6 to highlight the level of priority of each governance issue in line with 

other recommendations. The critical governance issues the RAI MUST address include: 

• Reviewing the RAI’s governing documents and establishing a regular review procedure for 

the Royal Charter and Statutes (4.1 and 4.5.2) 

• Making the Statutes more accessible on the website alongside a clear statement on the RAI’s 

Aims and Strategic Objectives (4.1) 

• Reviewing the number of Vice Presidents and Ordinary Members (4.3.1) 

• Turning two Ordinary Trustee posts into i) an Early Career Officer and ii) a Digital Media 

Officer (4.3.2) 

• Carrying out a Trustee and wider members’ skills audit (4.3.3) 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/866947/CC3_feb20.pdf


63 
 

• Applying a formal, rigorous and transparent procedure in appointing new Trustees (4.3.5) 

• Developing an enhanced Research Strategy (4.3.5) 

• Delegating a new Skills and Mentoring Committee (4.3.6) 

• Delegating a new Policy and Forward Planning Committee (4.3.7) 

• Auditing existing risk management and guidance documents for Trustees and Committee 

members (4.4.1) 

• Formalising the Officer, Trustee and Committee recruitment and succession process (4.4.2 

and 4.4.3) 

• Providing Council and Committee members with access to a Scheme of Delegation 

document (4.4.4) 

• Producing a Statement of Values and sharing this on the website along with other policy 

documents (4.4.5 and 4.4.8) 

• Circulating all subcommittee minutes to Council members (4.4.6) 

• Developing clear, transparent assessment criteria and ranking methodologies for the grant 

awarding process (4.4.7) 

• Compiling a Business Plan incorporating 1-, 3- and 5-year outputs and outcomes to set out 

the organisation’s vision and targets (4.5.1)  

5.1.2 Finances and Income 

Challenges 

The RAI does not have additional capacity in its current annual budget, i.e. the c. £90,000 from its 

investment income, subscriptions and the Archaeological Journal, to make the modifications 

necessary to secure its future.  

Recommendations 

While many of the recommendations set out in this review can be achieved for no additional 

financial cost, Council MUST be willing to invest additional funds if the RAI is to make changes of 

lasting value to the sector. 

Opportunities 

The remaining funds from Mr Talbot Green’s bequest, c. £160,000 in total12 (including the c. 

£120,000 that was invested in March 2020) MUST be spent alongside any other funds (if needed) 

from the existing budget that become available as a consequence of savings linked to selected 

review options (e.g. reduced printing and postage costs). 

The Talbot Green fund alone provides the opportunity to make all critical one-off changes (MUSTs) 

without threatening the current investment dividend and would support additional annual/on-

going costs (MUSTs) for around a decade.  

• The estimated cost of one-off changes proposed in this chapter total £78,600–£102,700 

(this includes the two-year salary for the short-term appointment of a Development and 

Marketing Officer, see 5.1.3) 

 
12 This figure derives from the original total of £180,000. Of these funds, £60,000 was banked to support this 
review. £120,000 was invested. To date, c. £20,000 of the banked funds have been spent on the review. This 
means c. £160,000 remains available from the original bequest (c. £40,000 in the bank and £120,000 in 
investments).  



64 
 

• The estimated cost of on-going recommendations, i.e. annual commitments, proposed in 

this chapter total £4,925–£5,175 per annum 

• The cost ranges are dependent on the level of change Council is willing to fund in relation to 

elements such as the website, legal amendments to the Charter and Statutes, levels of 

sponsorship etc. (see estimated costings in Table 4 at the end of this chapter).  

If Council choose to fund some of the SHOULDs outlined in chapter 6, (e.g. the RAI Research 

Completion Award and Master’s Award, 6.2.3A and 6.2.3B), Trustees may wish to use a portion of 

the Talbot Green fund to begin work on these initiatives sooner (i.e. alongside the MUSTs). 

However, in this scenario, Council would need to rely on money from new subscriptions, 

reallocation of funds from the existing budget and savings from modernisations, rather than the 

Talbot Green fund, to cover the on-going costs of the MUSTs in the longer term. Council MUST also 

consider releasing further sums from the investments to support any additional/complementary 

initiatives that they decide to adopt from chapters 6 and 7. It is worth noting, however, that 

partnerships and other sources of income could mitigate this need in the longer term once the 

efficacy and benefits of new initiatives have become clear. As with the MUSTs, a number of these 

proposals demand additional financial contributions in the early phases of development but would 

be relatively low cost and sustainable in the longer term.   

5.1.3 Administration: Making Time for Change 

Challenges 

The RAI’s Council comprises a largely dedicated and skilled team but has limited resources, 

particularly with regard to members’ time. In the last 20 plus years Council has achieved a great deal 

in terms of digital publication of the Journal, Early Career lectures, building partnerships with 

organisations such as the CBA and co-producers of conferences, rationalising investments, instituting 

budgets and risk assessments etc.  With the challenges on the horizon regarding the future 

president, replacement Secretary and new Journal Editor, alongside the assistance needed for the 

incoming/new Officers (Meetings Secretary and in 2021 Hon. Secretary), plus potential COVID/post-

COVID-related complications, there will be little capacity for extra work. The current Administrator 

also does not have the capacity to take on additional responsibilities. If Council does not possess the 

time to implement changes, there will be a significant impact on the RAI’s activities, visibility and 

reach. This will mean the same issues will inevitably have to be revisited in the near future. 

Recommendations 

In order for the RAI to ensure it can make the necessary changes, the Institute MUST employ (in the 

short term) a Development and Marketing Officer (D&M Officer) with the appropriate skills, energy 

and initiative to manage the elements of the review that Council chooses to implement. The role 

MUST be aimed at Early-Mid Career level and be designed along a fixed two-year post-doctoral-type 

model13 with clear duties and anticipated outcomes in line with new governance procedures 

outlined in chapter 4. The new activities established through the role would aim to be self-sustaining 

and manageable by Council, newly delegated Committees and relevant partner organisations, or by 

a part-time role, by the end of the term. 

 

 
13 This does not mean the candidate needs to have a PhD.  
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Opportunities 

As outlined above, the unexpected windfall provided by the Talbot Green bequest offers a low-risk 

opportunity to fund this role. The RAI MUST in fact view the role as a further investment: 

contributing to its aims and supporting the future of the sector through valuable CPD.  

If the RAI is in favour of strengthening links with the CBA (as developed below) to become their 

research-focused partner, the position could be hosted at the CBA HQ in York. This would provide a 

permanent RAI-funded presence within the organisation, enhance partner working, ensure that the 

RAI was fully represented and that joint project aims were met.  

The experience gained through the position would put the candidate in a unique position to forge a 

future career supporting the sector and continuing to champion the work of the RAI and its partners. 

5.1.4 Securing a Future Home 

The RAI MUST initiate discussions with the Society of Antiquaries of London (SAL) as soon as possible 

regarding the future relationship and situation at Burlington House. While a public appeal to 

government to help the SAL remain in its long-term home was launched this November, the SAL is 

likely to find itself without a base from Spring 2022. York and Birmingham have been proposed for 

potential relocation should it be forced to move. While it is very early in this process, there is no 

guarantee that the SAL will have the future capacity to host the RAI’s lectures and archive or to 

support members’ access to the library, which would affect the Institute’s membership offer. 

Specific recommendations regarding the archive are provided in 6.1.3. Suggestions for alternative 

lecture formats are provided below and developed further in 6.2.2. 

The necessity to reflect on these fundamental elements of the RAI’s operations is perhaps fortuitous. 

Part of the findings in chapter 3 revealed how the RAI is regularly confused with the SAL as a result 

of perceived similarities in output, website design, old-fashioned operations and membership 

demographic. Thus, the RAI MUST be proactive and make decisions based on the location, 

affiliation(s) and model that will best suit its future direction rather than on historic ties with the 

SAL.   

With the concerns around Burlington House and the issue of mixed identity in mind, the RAI has 

three clear options. While the final decision in this case does not need to be made immediately, 

these possibilities are included to provide wider context to the critical task of opening discussions 

with the SAL: 

A. Stick with the SAL come what may. A small number FSAs who bridge both organisations 

would like to see the RAI and the SAL working much more closely together, with the RAI 

providing a 'gateway' to encourage more use of/attendance at Burlington House (if the 

SAL is able to remain) by members of the public, early career researchers, students, 

independent academics etc. If the SAL is forced to move out of London, the RAI staying 

'in the loop' of these discussions could be very beneficial as the SAL might also look to 

organisations such as the CBA, National Trust, Historic England or others to provide a 

new base. Discussions with the SAL could also consider suggestions for the RAI to 

partner (and even merge) with the organisation to form the base of the SAL’s planned 

non-fellowship membership stream (see further discussions in chapter 7, 7.1.3). If this 

option was selected, there would inevitably be interesting opportunities and reduced 

competition for non-fellowship members but the RAI would face challenges in terms of: 

i) asserting its identity and voice alongside the larger organisation, ii) expectations to 
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contribute further funds, iii) erosion of the RAI’s independence; all of which the survey 

data shows would be unpopular with the current membership and have implications for 

the RAI’s purpose as outlined in its Royal Charter.   

As one RAI member states: “We shouldn’t be so tied to Burlington House. We are viewed as 

either part of, or the poor relation of, the Antiqs. If we are going to be modern and relevant, 

we should be somewhere else, we should be more mobile to moderate our London-centric 

offer – which is a positive deterrent – and we should be more virtual.” 

B. Forge a stronger identity, independent from the SAL. If, following discussion with 

members, Council was set on remaining in London, the Museum of London/London 

Archaeological Archive and Research Centre (LAARC) could be approached, for 

example14. The organisation has the capacity to hold lectures, host an archive and 

provide access to research collections and a library, making it an ideal choice. A new 

affiliation of this sort would also help rejuvenate the Institute and provide a modern 

home for the RAI with increased focus on public access/engagement. This form of 

partnership should however also be combined with greater movement around the 

country for the RAI’s lecture programme (see 5.2.2 for more details) in co-operation 

with other societies, thus enhancing the RAI’s wider geographical appeal but maintaining 

a base in its historic home city. 

 

Another interesting consideration linked to the Museum of London is its ongoing partnership 

with MOLA set out in a Memorandum of Understanding (MOU). By aligning itself more 

closely with the Museum of London, the RAI would therefore be better positioned in terms 

of engaging with research from the commercial sector and enhancing its reach and visibility 

both within the sector and the public sphere. 

 

The RAI has a precedent of working with the Museum of London through the popular 

museum-based initiatives set up by Professor David Hinton during his time as President, 

which may open up useful avenues for negotiation.  

 

C. If there was enthusiasm for significant partnership working with the CBA, particularly 

regarding hosting a D&M Officer, the RAI could contribute to the CBA’s operating costs 

in return for providing a base for project working and administration purposes in York. 

This would not prevent the RAI from working with the Museum of London or similar to 

maintain a number of London-based lectures for its current core audience (38% of those 

surveyed live in London and the South East), but would encourage greater UK-wide 

access to RAI events through a moving lecture programme and ‘second home’ in the 

north of the country.  

 

 
14 The relocation of the Museum of London to Smithfield (and the new facilities that will be available there) 
should be kept in mind. In addition, the long-term future of MOLA at LAARC and the venue’s location should 
also be considered (LAARC can be difficult to find and is not in the most salubrious part of London). Another 
London unit/academic link that might be worth pursuing would be the Institute of Archaeology, University 
College London, where Archaeology South-East have a London office and where the Prehistoric Society 
currently have their administrative base (Note: the Prehistoric Society’s connection is purely due to the current 
employment location of the volunteer administrator and not part of a formal agreement). 
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5.1.5 Partnership and Mergers 

Challenges 

It is not just the RAI that is in a precarious position in terms of visibility, opportunities and impact. As 

evidenced from both the member and non-member surveys, interviews and reports from across the 

sector, all areas of archaeology are facing challenges in terms of public relevance, funding and 

sustainability. The RAI MUST therefore address both its internal challenges AND consider how new 

initiatives will help secure the future of the sector. This can be achieved by working in collaboration, 

addressing skills gaps and underserved audiences and building partnerships based on shared values.  

Recommendations 

The results of the surveys and interviews show little appetite for the idea of a merger. The concept 

itself was generally perceived as an option of last resort. While either the SAL or the CBA were seen 

as the most appropriate organisations with which mergers could be considered, it is clear from the 

survey responses that working in partnership on some of the initiatives outlined below and in the 

following chapters would be supported as the most effective and appropriate way for the RAI to 

redefine its purpose and enhance public benefit.   

Irrespective of employment of a D&M Officer, the RAI MUST, therefore, strengthen its partnership 
working across the sector (for which there is strong support from members, non-members and 
organisations). This should focus on the organisations/areas with which the RAI has the greatest 
synergies to maximise mutual benefit in terms of extended reach, audience and public benefit.  
 
Opportunities 

The CBA has had problems in recent years. Under its new leadership, organisations such as 
University Archaeology UK (UAUK) and other key bodies are beginning to see the CBA’s potential to 
help create a stronger public voice for archaeology. The CBA is the RAI’s obvious ally and the 
organisation both members and external consultees cited most frequently as an ideal partner for the 
RAI (see chapter 3, 3.10.4). Sharing a focus on British/UK Archaeology, the two form a natural union: 
the CBA supports public engagement ‘in the trenches’ and aims to inspire, whereas the RAI focuses 
on supporting and promoting innovative research processes and the outputs of this research. The 
RAI and CBA already have historic and new joint-initiatives. By working together on a selection of the 
recommendations outlined throughout this report, an RAI/CBA partnership, confirmed in a MOU, 
would be mutually beneficial to the two organisations (and the wider sector) in terms of 
strengthened access to the intellectual, participatory and community-based public value of 
British/UK archaeology, which would help both charities fulfil their public benefit requirement. 
 
The CBA has a pool of staff, secure home and stronger public voice than the RAI. It also has a 
regional network of groups across the UK and counts amongst its membership many county and 
local archaeological societies. The RAI is rich in expertise and financially secure, but 
people/staff/time poor and in danger of losing its London base. The CBA, alongside UAUK with wider 
support from The Archaeological Forum (TAF), is also focusing attention on the future of the sector, 
particularly on young and early career engagement and enhancing public perceptions of archaeology 
and its value. The RAI has a great deal to offer in this regard and would be wise to provide 
intellectual and financial support as opposed to setting itself up in competition. By combining 
capacity around a shared vision for UK/British archaeology – linking public engagement in the field 
with opportunities for participation, as well as access, to the end product of research – the RAI 
would become part of a wider network of organisations working towards this vision.  
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The RAI is also a natural partner for other multi-period societies – local, regional and national. Many 

groups within this category are struggling with similar issues to the RAI but lack the capacity – 

financial and organisational – to modernise, apply for grants and increase their reach. Once again 

there is potential synergy with the CBA as the RAI could offer the research support and intellectual 

exchange network (i.e., disseminating research outputs and bringing organisations together, see 

more in 6.1.4D, 6.1.5A, 6.2.5A 7.2.3A) which societies’ members consulted as part of this review 

suggest is not provided effectively by the CBA and its more ‘project-focused’ regional groups.  

The national societies and government affiliated bodies from across the devolved regions and 

Ireland consulted as part of the review all expressed interest in partnering with the RAI. There was 

enthusiasm for holding joint talks/events, sharing members’ expertise and coming together on 

issues such as policy, opportunities to engage with youth and helping strengthen the sector. Thus, 

the RAI is seen as a desirable ally even if it is not (yet) delivering to its full potential.  

Archaeological units also offer a largely overlooked partnership network through which the RAI 

could enhance its reputation and provide a much-needed intellectual support network. In the region 

of 5000 archaeologists work in this area of the sector and the majority lack the kind of research 

access/mentoring support that is typically provided by academic institutions.  

The following options set out across this chapter (alongside suggestions in chapters 6 and 7) 

highlight where these potential partnerships could be pursued to maximise the effectiveness of the 

RAI’s aims and activities (current and future) and address the needs of the wider sector. The 

recommendations are in line with the RAI’s Royal Charter as it stands but modernisation to Clause II, 

relating to the ‘Purposes for which the Institute has been established and incorporated’, need to be 

considered (as outlined in chapter 4 and in the conclusion, chapter 8) to enhance the RAI’s ability to 

project a contemporary image when communicating its aims. 

5.1.6 Publicity and Digital Strategy 

Challenges 

As demonstrated throughout the survey and interview data (chapter 3), one of the RAI’s greatest 

challenges is addressing its low visibility within the sector. The organisation’s lack of self-promotion 

and poor digital presence are critical aspects of this problem.  

The RAI’s website, social media and overall digital strategy MUST be enhanced. This is essential if the 

RAI is to become a 21st century institute fit to engage with current, new and ideally increased 

audiences and to work as an effective partner with other bodies.  

Recommendations 

The RAI MUST make a concerted effort in terms of promoting its identity, history, activities, 

outputs and public benefit. This process MUST begin with the organisation’s digital strategy as the 

outcomes of this approach will also enhance delivery of the charity’s aims and purpose, promote 

partnerships across the sector, and could be linked to more general rebranding (as proposed in 

6.1.4A).  

The website is in need of a serious revamp. While the current software is somewhat outdated and 

problematic in terms of formatting/flexibility, this does not necessarily mean a long and expensive 

redesign (although it MUST be considered as part of a wider relaunch). A fresh, professional pair of 

eyes, plus serious attention to search engine optimisation to enhance discoverability would be a 

significant improvement. The Society of Antiquaries of Scotland’s website is a good example of how 
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a learned society can create a more dynamic online presence without losing sight of its history and 

research focus (https://www.socantscot.org/). For a simpler, yet also effective approach, the BAA’s 

website has engaging visual, textual and filmed content that is easy to navigate and is networked 

with its social media platforms (https://thebaa.org/). 

Opportunities 

The most effective way for the RAI to project a strong identity and clear messaging across all its 

publicity would be to build a holistic approach to promotion that starts with its digital outputs 

(website, social media, e-bulletins etc.), i.e. the RAIs 21st century interface.  To achieve this, the RAI 

MUST have one person managing digital content and supporting a ‘house-style’ across other forms 

of promotion, following a clear brief from Council. Linked to the governance suggestions in chapter 4 

(4.3.2), recruiting an appropriately skilled, preferably young (early career) Digital Media Officer to 

Council and providing a reasonable honorarium would be an essential first step. This individual 

would support the Administrator and (ideally) Development and Marketing Officer to enhance all 

digital and print communications (including tasks established by the short-lived Social Media Co-

ordinator, a role now carried out by the Administrator). Due to the nature of contemporary 

marketing and online provision, few additional costs are anticipated beyond current (and proposed) 

staff and subscription costs15.     

The promotional and digital strategy MUST include all of the following (additional elements that 

SHOULD also be considered are included in chapter 6, 6.1.4E): 

• Develop a clear publicity and digital policy including both permission (in terms of use 

of images/film) and dissemination procedures. This would ensure both print and online 

content is on-message, meets the RAI’s (and, where relevant, its partners’) aims and is 

promoted widely through all possible information and sharing networks. 

• Revamp/revisit the RAI’s current website design and content. More vibrant colour 

choices, new and more images (a simple solution is offered by the Prehistoric Society 

image gallery), additional pages and links related to new initiatives, plus website 

optimisation are needed at the very minimum. 

• Ensure all activities are promoted on Social Media. In the Social Media Co-ordinator’s 

2015/16 report, she highlights how the Early Career Lectures and MA Dissertation Prize 

received double the engagement of any other posts. This shows how the platform can 

reach a younger demographic and encourage engagement with the RAI’s activities. Live 

Tweeting from TAG Bradford was effective in engaging new online audiences.  

• Bring online lecture management in-house ideally through the Digital Media Officer. 

• Ensure all future recorded content is shared on the RAI’s YouTube channel (following a 

permissions process) and promoted widely. 

• Share relevant partnership output on all RAI platforms to strengthen mutual 

promotion.   

 

 
15 The Heritage Alliance’s recent HLF-funded Heritage Digital project offers a range of high quality, free digital 
skills training and support for heritage organisations, e.g. masterclasses, recordings, case studies and digital 
guidelines covering digital strategy, digital communications, digital rights and digital technology. Whoever 
oversees the RAI’s future digital content should sign-up to the free course/resources to maximise their 
effectiveness and receive additional support. 

https://www.socantscot.org/
https://thebaa.org/
http://www.prehistoricsociety.org/gallery/visits_to_stonehenge_and_avebury_2015/
http://www.prehistoricsociety.org/gallery/visits_to_stonehenge_and_avebury_2015/
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• Share basic online training for the RAI’s less technologically savvy members, e.g. how-to 

use Zoom step-by-step guides and short films. These resources already exist (e.g. Zoom 

for Dummies Cheat-Sheet https://www.dummies.com/software/other-software/zoom-

for-dummies-cheat-sheet/ and YouTube films 

https://www.youtube.com/watch?v=QOUwumKCW7M) and would just need to be 

shared via email, which 90+% of members use (Pers. Comm. Administrator)16. 

5.1.7 Membership Models 

Challenges 

The current RAI membership model does not accommodate the full range of needs of the sector. 

Thus, potential membership streams are missed. This means that associated opportunities to 

enhance the RAI’s reach and public benefit are lost. Any changes to membership categories would 

involve amendments to the Statutes 3 and 4. There is a precedent for changing the Statutes as 

outlined in chapter 4.    

Recommendations 

The RAI MUST modify the existing membership fee criteria to make it more inviting to Early Career 

archaeologists and add a new Institutional membership option for Commercial Units. Other 

membership initiatives the RAI SHOULD consider are highlighted in chapter 6.  

Opportunities 

Current membership subscriptions more than cover the current costs of the Administrator. 

Expansion of the membership offer would enhance the RAI’s capacity to invest in other areas 

beyond the limitations of the Talbot Green fund. 

5.1.7A Institutional Membership for Commercial Units 

The RAI provides a rare opportunity to engage with all areas of archaeological research across the 

UK. This would be of particular relevance/benefit to field archaeologists, especially those at entry 

level who rarely see the research outputs of excavations. In addition, while CIfA supports career 

progression in terms of technical skills, field archaeologists (particularly those entering the sector) 

are not well provisioned in terms of ongoing academic/intellectual development. Discussions with 

both managers and entry level employees of units during interviews revealed this as a significant 

gap in CPD that the RAI’s membership offer – through access to lectures, meetings and journal 

content – could fill.  

Data from Commercial Unit managers provided during this research (and evidence from Aitchison 

2019) suggest around two-thirds of staff are based in the field (as opposed to office-based staff 

working in post-excavation, desk-based research, graphics, management etc.). Of these, around half 

represent 'entry level' staff (Graduate Trainees, Archaeologists and Assistant Supervisors). The 

overwhelming majority of these individuals are under 30, mainly 21-25. Due to low salaries and 

(particularly in London and the South East) high living costs, memberships of Societies are not simply 

overlooked, they are not an option. To address this issue and provide greater opportunities for field 

 
16 The CBA hosted a free session on November 30th aimed at people who want to participate in online 
meetings but who are unsure about elements of functionality of the software, e.g. how to join meetings, 
navigating controls and use the chat function: https://new.archaeologyuk.org/events/a-beginners-guide-to-
zoom-monday-30-november 
 

https://www.dummies.com/software/other-software/zoom-for-dummies-cheat-sheet/
https://www.dummies.com/software/other-software/zoom-for-dummies-cheat-sheet/
https://www.youtube.com/watch?v=QOUwumKCW7M
https://new.archaeologyuk.org/events/a-beginners-guide-to-zoom-monday-30-november
https://new.archaeologyuk.org/events/a-beginners-guide-to-zoom-monday-30-november
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staff to increase their skills by engaging with ongoing research, unit managers consulted during the 

review would support Institutional Membership to the RAI. The cost to units would need to sit at 

around £200/year to be financially viable and should include online Journal access linked to a single 

Unit account, plus other standard members’ benefits. Restrictions, such as a maximum of two 

members being able to attend lectures and conferences in person, would need to be considered but 

access to streamed and recorded lectures could be unlimited.  

The membership would be a means of potentially reaching c. 5000 professionals working in 

commercial archaeology, c. 2000 of whom are under 30. If just three of four of the UK’s larger units 

became part of the scheme, i.e. Oxford, Wessex, MOLA and Cotswolds, the RAI would have a 

potential reach of c. 50% of commercial sector archaeologists. This could do a huge amount to 

enhance the reputation and impact of the RAI and encourage individuals to become Full Ordinary 

members later in their careers. Direct relationships with Units built through membership would also 

provide an opportunity to promote the Archaeological Journal as an ideal vehicle for publishing 

certain site reports (see 5.2.1 for further discussion). In addition, Institutional Membership would 

enhance awareness of the RAI’s wider benefits for early career archaeologists (e.g. the Cheney 

bursaries and Research Grants) and help build cooperation with Units in the development of other 

skills and mentoring opportunities (see 5.2.4 and chapter 6, 6.2.7). Forging stronger links with 

Commercial Units in this way could open up new opportunities for members to engage with active 

research through potential site visits (see also chapter 6, 6.2.4).  

5.1.7B Enhanced Student/Early Career Membership 

To further encourage a range of membership demographics across the sector, the RAI MUST also 

consider diversifying the remit of its Ordinary and Associate memberships. The Society of 

Antiquaries of Scotland has a good model, particularly for the provision of young and early career 

archaeologists. The RAI MUST therefore adapt/adopt the two membership types below (or similar) 

alongside the Institutional offer: 

Adapt the existing Ordinary Member (under 26) model to become an Under 26 or Student 

Membership (£25 Standard /£20 Direct Debit per year). For individuals under the age of 26 

at the time of joining or full-time matriculated students.  

Early Career Members (£30 Standard /£25 Direct Debit per year per year). For individuals 

who are i) aged under 35 at the time of joining or ii) have graduated (Undergraduate, MA or 

PhD) within the preceding 5 years of joining.  

These membership groups should receive digital-only versions of the newsletters, society 

information and Journal but be otherwise entitled to full membership benefits. 

Membership along the lines of the above two models could be enhanced by promoting priority 

access to placement and other opportunities via the RAI’s Mentoring and Skills Sharing Network 

(see 5.2.4).  

While not critical, as part of the process of developing the aforementioned memberships, the RAI 

should gather and share testimonials from the small number of student and early career members 

in its current mix. Those that were interviewed, having maintained their memberships following an 

initial free year, did so because they felt the benefits of being part of the RAI. This kind of personal 

promotion, alongside a greater focus on the wider student/early career offer, could really enhance 

the above membership streams: 
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“I gave an early career lecture for the RAI in 2017. I thought it was a great opportunity to go 

to London and present my research. I felt very welcome and the members were really 

engaged with Roman pottery and the site in Surrey I presented about. I met a lot of big 

names in pottery studies and put faces to the names I’ve read about in publications. 

Everyone was really supportive and I’m still in touch with a number of these members. As a 

thanks for giving the talk, I received one year’s free membership which I continued as it came 

with free online access to the Journal, which is a huge bonus for my research. Plus, being part 

of the RAI is a great network! I also really like the newsletters. They’re really informative 

about work in the wider archaeological world and a good place to learn about different 

grants and opportunities.” (Eniko Hudak, BA(Hons), MLitt, Roman pottery specialist, PCA 

Ltd.) 

5.2 Core Activities and Provision of Public Benefit  

In order to meet its charitable aims, the RAI MUST provide public benefit. At present, the 

organisation claims to do this but the manner in which public benefit is delivered, documented and 

demonstrated is not as strong or well-coordinated as it needs to be to satisfy Charity Commission 

guidance.   

As the Archaeological Journal and RAI lectures are currently the dominant channels through which 

the Institute delivers public benefit, enhancing the reach and accessibility of these activities provides 

the critical first step in securing the RAI’s future. It is equally important to enhance these elements 

and the wider membership offer for current subscribers – the RAI’s core audience – and their future 

counter-parts.  

Consultation has shown that one of the clear (though somewhat latent) strengths of the Institute is 

the expertise represented by members. The RAI MUST, therefore, also find ways to capture 

members’ skills and knowledge and to channel this into supporting the wider sector during this 

challenging period for the discipline. This is vital to create a role of real value for the organisation. 

There is significant potential to maximise the RAI’s benefit in this regard through further partnership 

work with the CBA and by utilising the CBA’s links with CIfA, UAUK and other TAF members, as well 

as through RAI-specific initiatives.  

5.2.1. Journal 

Challenges 

The Archaeological Journal, while one of the RAI’s strengths, is not clearly associated with the 

organisation’s brand (no interviewees under 40 from outside the membership realised it was 

published by the RAI). Those in the sector, particularly the under 50s in this instance, were not 

aware of the Journal’s aims, flexibility and scope. As a result, the Journal is not the go-to place it 

once was for academics even though it is still very well respected. This is also linked to the Research 

Excellence Framework (REF), the UK’s system for assessing the quality of research in UK higher 

education institutions17. Until recently the Archaeological Journal was not indexed on SCOPUS. This 

meant it had no official ranking in terms of impact and citations, which are extremely important for 

academics/academic institutions in terms of ‘demonstrating’ the quality and impact of their 

publications for the REF. In addition, interviews revealed that the suitability of the Archaeological 

 
17 The successor to the Research Assessment Exercise. 

https://www.gov.uk/government/collections/charitable-purposes-and-public-benefit
https://www.gov.uk/government/collections/charitable-purposes-and-public-benefit
https://www.ref.ac.uk/
https://www.ref.ac.uk/
https://www.scopus.com/sources.uri
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Journal for publishing archaeological site reports from the commercial sector is not well enough 

known.  

Recommendations 

The RAI MUST actively promote its link to the Archaeological Journal as part of enhanced Publicity 

and Digital Strategies. This includes emphasising the strengths of the journal in terms of the 

flexibility to publish shorter research articles as well as larger reports and studies linked to both 

commercial site reports and academic papers. Promotion of the Journal MUST also encourage 

greater contribution of syntheses through longer format articles focusing on all periods of the UK’s 

past.  

Opportunities  

There are a number of simple ways in which the RAI MUST raise the Journal’s profile, all of which 

would enhance submissions and readership, therefore increasing the Journal’s impact rating and 

online subscriptions. The critical initiatives are outlined below. Other important considerations are 

detailed in chapter 6 and 7. 

A. Data from Taylor & Francis shows the majority of readers engage with the Journal on an article-

by-article basis via an online platform. Readers visit to access relevant content quickly, not to 

spend time exploring an individual journal’s aims, scope and history. At present the online format 

does not clearly link the Journal to the RAI (the cover image is small and the RAI’s name and logo 

are not clearly visible – Figure 6). The Editorial Committee MUST approach Taylor & Francis and 

suggest the below addition to the main, black journal title for every article’s online cover page. In 

addition, the logo (whether the traditional logo remains or a new one is created as suggested in 

6.1.4A) should be made to stand out through a different colour choice. 

 

Archaeological Journal (The Journal of the Royal Archaeological Institute) 
 

 

Figure 6. Approximate size (desktop view) of the Journal’s title information, showing the low visibility 

of the RAI’s name 
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B. As part of this stronger Journal/RAI branding, the RAI MUST ‘remind’ relevant academic 

institutions, commercial units and societies of all scales of the aims, scope and unique 

features of publishing in the Archaeological Journal (i.e. its unique flexibility of 

length/format, ideal for short reports and in-depth synthesis). This could be done via a 

simple email style invitation, which MUST also highlight the Journal’s SCOPUS ranking and (if 

adopted) publication support (see 6.2.1A).  

 

C. Taylor & Francis and a number of those taking part in the consultation cited the current 

Editor’s Twitter and other social media initiatives as being very effective in attracting early 

career contributors and promoting Journal content. These MUST be continued when the 

new Editor is installed. 

5.2.2 Lectures 

Challenges 

The RAI’s lecture programme is diverse and well-respected but could attract greater attention/ 

attendance. 

Recommendations 

The RAI MUST expand the lecture remit in terms of time, geography, online and early career 

representation.  

Opportunities 

While a number of RAI lectures were already online, Covid-19 has dramatically enhanced the RAI’s 

online offer through Zoom conference calling and the establishment of the YouTube channel. 

Following recommendations regarding Publicity and Digital Strategy (5.1.6), these elements MUST 

be maintained, further opened up and promoted to the wider public. In addition, the RAI MUST 

consider making some simple changes to broaden the reach, inclusivity and impact of the lecture 

series (further changes the RAI SHOULD consider are offered in chapter 6, 6.2.2): 

A. The current start time for lectures – 3pm for sessions including early career speakers and 

5pm for standard presentations – excludes working audiences. While the format is 

understandable due to practical agreements with the SAL18 and travel concerns for 

members, this MUST be reassessed. As the current online format may continue for some 

time (making travel and ‘opening hours’ irrelevant) the lecture start time could be moved to 

6pm. Even allowing time for suggestion B (below), lectures would be finished by 8pm. 

 

B. Make the Early Career Lectures standard. Rather than having three early career speakers 

twice a year, the format MUST become a standard part of the RAI’s lecture offer to show 

that early career support is central to the Institute’s updated aims and purpose. One short 

15-20-minute early career speaker should present before the main speaker. The lectures 

should involve a mix of post-graduate researchers and speakers from commercial units. The 

lectures could be paired to address similar themes and time periods or used to juxtapose 

different interpretations to encourage questions and debate between the early career and 

main speakers. 

 
18 The premises must be vacated by 6:30pm. 
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C. The RAI has significant numbers of members in other parts of the country, particularly 

Central and Northern England (see chapter 3). The idea of having more lectures elsewhere, 

in partnership with period/regional/county/local societies, has been tried before with 

varying degrees of success. The RAI SHOULD NOT abandon its largely southern (54%) 

audience but, considering potential issues with Burlington House, MUST consider greater 

regional diversity for lecture hosting once this again becomes possible. Regional lectures 

already work well for organisations such as the Prehistoric Society, which has no permanent 

base and a larger, stable membership c.1200 (Pers. Comm., Clive Gamble, September 2020). 

Interviews with leading members of a number of the UK’s period and regional societies have 

revealed real enthusiasm for partnership in this regard. This includes the idea of 

incorporating an early career speaker (preferably working/studying in the region) as part of 

the lecture programme. The RAI could offer to cover travel costs for speakers, while the 

partner organisation provides the venue and refreshments (or some other configuration). 

This would reduce the overheads for both societies and joint promotion (following the 

Publicity and Digital Strategy 5.1.6) would enhance success. The approach may take some 

time to establish but in the long term would benefit the RAI by serving its regional 

membership, raising its profile and attracting new members. 

5.2.3 Grant-giving, Meetings and Newsletter 

The core elements of the RAI’s current membership offer linked to grant-giving, meetings (both 

conference and trips) and the Newsletter are not areas of critical concern. This does not mean they 

are fulfilling the RAI’s aims and delivering value to either members or the public effectively, but the 

level of priority in terms of enacting change is not as high. All of these elements MUST, however, be 

included in the enhanced Publicity and Digital Marketing strategy outlined in 5.1.6 to ensure grant 

opportunities and other means of engaging with the RAI’s activities reach as wide an audience as 

possible. While a number of recommendations outlining how the RAI SHOULD and COULD consider 

enhancing these elements of its offer are provided in chapters 6 and 7, there are further critical 

issues relating to the RAI’s ability to deliver public benefit, which are expanded below. These include 

both new roles for the RAI and ongoing concerns connected to the Institute’s legacy and potential to 

contribute to the most pressing issues facing archaeology and the heritage sector today. 

5.2.4 Sharing Research, Sharing Skills: Making the Most of the Membership 

Challenges 

Throughout the interview process, particularly with external organisations, the wealth of expertise 

and research knowledge held within the RAI membership was raised. Few societies represent this 

range of experience in a manner that bridges every time period of UK archaeology and early 

history (Historic England Officers, Archivists, CEOs of Commercial Units, Employees of the National 

Trust, ALGAO members, Lecturers, Planners etc. – effectively the whole archaeological sector and 

current job market). No society or organisation has yet harnessed this type of experience 

effectively for the benefit of the wider sector. This has been a serious oversight, particularly in 

terms of missed opportunities to assist early career archaeologists and students, many of whom are 

struggling to forge a career in an increasingly piecemeal/portfolio-type job market. While this gap in 

the market is widely recognised in terms of the need for early career support, the CBA is one of the 

first organisations to take clear action, thanks to funding from the RAI.  

In early 2020 the RAI funded a CBA project to create three short videos exploring pathways into 

archaeological careers. The films were released in November as part of the 2020 Festival of 
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Archaeology and focus on 1. Historic England Apprenticeships, 2. University, 3. Other routes into 

employment in the sector. The films feature a range of young people (although, unfortunately no 

BAME individuals) alongside early and mid-career professionals speaking about their experiences 

and promoting a vision of archaeology that is about so much more than just digging holes. To follow 

up on this work, the RAI’s latest sponsorship (c. £8,000) will help the CBA look at further early career 

assistance, including ways of sharing expertise, providing presentation experience and volunteering 

options. Rather than the RAI simply playing a passive funding role – both in terms of Council and 

members’ support (an issue that was raised a number of times during the membership survey and 

Council interviews) – the Institute MUST take advantage of this opportunity to actively contribute in 

a period of critical need across the sector.  

Recommendations 

The RAI MUST give members the opportunity to engage actively and give back to the sector by 

facilitating skills sharing and mentoring (i.e. career progression and research support, see 5.2.4A) 

opportunities to further develop the Institute’s partnership with the CBA (and UAUK, who are also 

supporting the CBA in this work). The various levels at which this could be achieved are outlined by 

levels of priority below and across chapters 6 and 7.  

Opportunities 

There is a significant gap in archaeological provision in the UK linked to accessing expertise and 

opportunities, particularly once an individual is outside the university system. The RAI is in an 

(almost) unique position to fill this gap thanks to the diversity of experience of its members across 

the entire range of UK archaeology/heritage. Members would also benefit through the 

opportunity to actively engage with and help those in (and interested in) the sector. As part of the 

Skills Audit recommended in 4.4.1, and building on the findings of the mentoring scheme 

component of the current RAI-funded CBA early career project, the RAI MUST consider recruiting 

members to join the RAI’s advice and research sharing network. This could involve a number of key 

approaches, all of which could be managed by the proposed RAI D&M Officer alongside a newly 

delegated Mentoring Committee. Ideally, the D&M Officer would provide the conduit for enhanced 

partnership with the CBA who in turn would network the RAI’s contributions with their platforms 

plus those of UAUK and CIfA (through Diggers’ Forum). This would help promote access to the RAI’s 

mentoring offer to archaeological units, school leavers, university students, volunteer societies and 

the wider public. Collaboration in terms of content could also be considered with Society of 

Antiquaries and Scottish Antiquaries Fellows (and the Society of Antiquaries of Ireland), the 

Cambrians in Wales and the Ulster Archaeological Society to build bridges between organisations 

and maximise the range (skills, geography and regional diversity) of support. 

5.2.4A Ask the RAI!  

At the most basic level, the RAI MUST consider putting members’ expertise to use via an online skills 

and mentoring page on the RAI website. The webpage would offer a range of assistance on UK 

archaeology, from research support organised by time period to careers advice and more technical 

support organised by theme/area of the sector (e.g. Research: Neolithic, Roman, Early Medieval etc. 

Theme: Planning, Commercial excavation, Accessing data/Grey lit etc.). The content should be co-

ordinated by the D&M Officer or a newly delegated Mentoring Committee. The webpage should 

include photos, brief member-written bios encouraging interaction through ‘Ask me about…’-type 

prompts to showcase skills and specific expertise. This should also feature individuals’ online talks 

where relevant (see 6.2.7B). The platform could be managed through a single email account 

https://festival.archaeologyuk.org/blog/new-archaeology-careers-videos-1603904043
https://festival.archaeologyuk.org/blog/new-archaeology-careers-videos-1603904043
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monitored by RAI staff to filter requests. The webpage MUST be linked to or co-hosted by the CBA 

(who may also offer a staffing possibility if funded) to connect the resource to their recent film 

initiatives and ongoing work. If members were able to offer potential placements or work 

experience via their organisation, this would also be a hugely valuable addition to the resource and 

would attract significant interest. The Roman Society’s Summer Placements offer a simple model 

that could be adopted in this regard, with funds from the Cheney Bursaries contributing to travel 

costs. 

This initiative, plus any further skills sharing and mentoring additions adopted from chapters 6 and 7, 

would help position the RAI as the UK’s leading archaeology research society that is genuinely 

investing in the future of the sector through public and early career resources/support.  

5.2.5. Becoming Active ‘Responders’ 

Challenges 

The issues surrounding the RAI’s visibility in the sector, as discussed throughout the review, reveal 

that the RAI’s voice, aims and expertise are not well represented. Therefore, the Institute is unable 

to lend support to the larger challenges facing the sector.  

Until 2017, the RAI was a member of The Heritage Alliance (THA, previously The Heritage Link). The 

below Venn diagram (Figure 7) from Robert Lennox (2016) (now at CIfA) shows how this 

membership placed the RAI within the existing spheres of influence within the heritage sector.  

 

Figure 7. Heritage Sector Spheres of Influence. Courtesy of Lennox, R. (2016) (see Appendix B for the key of 

organisations’ acronyms/initialisms) 

The RAI within The 

Heritage Alliance umbrella 

body in 2016. 

https://www.romansociety.org/Grants-Prizes/Museum-Heritage-Summer-Placements
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The RAI left THA in 2017 as Council did not feel the Institute was getting value for its membership. As 

a result, the RAI is outside all the major collaborative spheres of influence in which major decisions 

about the future of the sector, as well as opportunities to contribute, are discussed (i.e. THA, The 

Archaeological Forum (TAF), Historic Environment Forum (HEF) etc.) 

Recommendations 

The Heritage Alliance has become a much larger and stronger advocate for heritage over the last 

three years in terms of sharing and building capacity across the sector. The RAI MUST re-join if it 

wants to stay informed and contribute to England’s biggest coalition of heritage interests. 

Opportunities  

THA exists to provide the voice to Government so that organisations without the capacity to do 

significant amounts of comment and research can simply “plug in their thinking” on relevant 

issues. This allows organisations like the RAI to be part of a forum where important discussions take 

place and ideas are shared. This capacity would be vital if the RAI is to take on the recommendations 

related to wider collaborations across the sector, especially in terms of providing support to the 

commercial sector (detailed above) and as an umbrella organisation for the UK’s smaller 

local/regional societies (developed in chapter 6, 6.1.4D).   

Membership of THA also offers diverse opportunities beyond engaging with advocacy. With over 

150 member organisations and a significant support network, membership would give the RAI a 

voice (should it want it) and could play a vital role in enhancing the RAI’s profile, partnership working 

and reach. The RAI would benefit from membership in multiple ways, but Council/a dedicated 

Trustee/member of staff would need to monitor opportunities and cascade information to ensure 

membership was worthwhile.  

How the RAI could benefit from THA Membership 

• CIfA and the CBA are members and work with THA largely on public participation. FAME and 

the SAL are also members and engage with the policy aspects of THA. Archaeological Units 

such as MOLA and Wessex are also members as are university and specific heritage-based 

research centres at Oxford, Cambridge and Southampton among others. THA therefore 

creates a space in which organisations/professionals can come together around research 

as well as policy. THA provides an obvious networking opportunity and source of expertise 

that the RAI MUST engage with to achieve greater relevance and improve the development 

and delivery of its aims/research goals. 

• A number of RAI members already attend THA, HEF, FAME and other meetings wearing their 

‘other hats’. These individuals MUST also represent the RAI/RAI’s interests where relevant to 

ensure the organisation is visible within these key forums.  

• Contributing comments on draft planning legislation and other heritage-related national 

issues affecting archaeological sites and their future management would enhance the RAI’s 

fulfilment of its aims in terms of helping to “preserve…ancient monuments” (an element 

that is currently poorly served). 

• THA is not just about policy: all 150 members have the opportunity to contribute to 

research through calls to contribute to case studies to support heritage initiatives such as 

Covid-19 planning, younger generation projects, future strategy, wellness, inclusion and so 

on. Engagement in this aspect of THA would help the RAI to demonstrate its wider value and 

impact and also to share ideas and seek partners across the sector. 
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• Members can promote events, jobs and content through THA’s e-news bulletin which goes 

out to c.14,000 people across the sector for free. This would have been a good place to 

promote the Archaeological Journal Editorial position for example, and would provide a 

powerful recruitment platform when seeking future Trustees with specific skills (see 4.3.4). 

• Members can also promote grants on THA’s Heritage Fund directory. This platform was 

cited in interviews as one of the go-to sites for Development Officers/Heritage professionals 

working in the sector and MUST be utilised to enhance the visibility of the RAI via its grant 

offer. 

5.2.6 Thinking Ahead to the 200 Year Anniversary! 

Challenges 

Whereas the 150th anniversary of the RAI was a significant event with a dedicated publication (see 

Vyner 1994), members suggested the 175th passed almost unnoticed.  

Recommendations 

Assuming the RAI makes the changes needed to ensure its survival, the organisation MUST start 

planning for its 200th anniversary and earmark the date as an opportunity to reassert its purpose and 

revisit its history. 

Opportunities 

A small sum of money, perhaps c. £250-£500/year, could be put aside to help fund a celebratory 

conference, event, special grant, award(s) and/or publication celebrating the organisation’s role in 

the advancement of the discipline. The anniversary should also be used to re-evaluate the 

organisation’s relevance in a quarter of a century’s time.  

5.3 Summary 

The recommendations in this chapter provide an overview of the critical issues the RAI MUST 

consider. These recommendations all build on the wider findings of the review to ensure the 

organisation is effective and relevant to the needs of members, the wider sector and archaeology’s 

public audience in future (see Table 4 for a summary, including personnel, risk management, 

timeline and cost). All of the recommendations acknowledge that Council, in its current form, does 

not have the capacity (time) to enact these changes alone. Thus, the initiatives rely on Trustees 

spending the remaining funds from the Talbot Green bequest (as outlined in 5.1.2) to enable the RAI 

to hire additional short-term staff and make critical updates to governance and promotion. This 

approach positions Council in a largely supervisory role, working alongside existing and newly 

delegated committees (as needed) to address the RAI’s core issues, i.e. lack of visibility and 

relevance, while enhancing its central purpose of supporting archaeological research. Building on the 

assumption that these critical issues are addressed, chapters 6 and 7 offer additional opportunities 

for enhancing the RAI’s image and public value. 
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Table 4. Recommendations the RAI MUST consider 

Proposal Capability and 
Capacity: Who 
does the work? 
Governance and 
Admin 
 

Activities and Delivery: 
What and How? 
 

Fulfilling its Purpose 
Which aims and 
objectives are met? 
Who benefits?  
(Aims a to e as set 
out on pg. 9, chapter 
1. Enhanced aims a 
to g as set out on pg. 
139, chapter 8) 
 

Outcomes/impact and risk 
management  
What will change? 
 

Estimated Timescale 
and Costs: How long 
and how much? 

5.1 General Recommendations  
 

5.1.1 
Constitution and 
Governance  

Overseen by 
Council with a 
specific line 
manager (Hon. 
Sec.) to work 
with newly 
delegated Policy 
and Forward 
Planning 
Committee. 
Assistance to be 
provided by the 
Administrator 
and (proposed 
new member of 
staff, see 5.1.3) 
Development & 
Marketing Officer 

-Review governance 
procedures & documents 
(including Charter and 
Statutes) in line with 
recommendations 
-Vote on/implement 
changes to Council 
numbers/officer roles 
-Develop new processes 
(including members’ 
skills audit) 
-Update/create new 
documents/policies and 
role descriptions 
-Recruit new Officers 
(Early Career and Digital 
Media) and delegate 
new committees 

-Enhance the RAI’s 
ability to meet all its 
aims and objectives 
(current and 
proposed) and 
enhance public 
benefit 
 

-Ensure governance is in line with 
Charity Commission best practice 
-Enhance Council’s ability to 
redefine and promote the 
Institute’s purpose  
-Ensure Officers, Council and 
Committees are clear on their 
responsibilities 
-Increase the RAI’s effectiveness at 
implementing change 
-Increase the RAI’s ability to set 
strategic goals and plan for the 
future 
 
Risk Management 
Mitigate reputational, operational, 
environmental, financial and 
strategic risk through 

-Reviewing and 
updating governance 
documents, 6-12 
months, including 
development of a 
Business plan, & 
adding documents to 
the website (5.1.6) 
-Two new honoraria: 
£2,500/year for Digital 
Media Officer, 
£1,500/year for Early 
Career Officer 
-Changes to Charter 
and Statutes c. £1,400-
£10,500 depending on 
level of amendments 
(costed at c. £700/day 
for legal advice, 
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-Share documents 
(online and with 
relevant Council and 
committee members) 
 

implementation of updated 
policies and procedures 
 

ranging from 2-15 
days) 

5.1.2 Finances 
and Income 
 

Overseen by 
Council with 
detailed input 
from the 
Treasurer and 
Audit and 
Investment 
Committee 

-Decide on the elements 
and level of change 
Council is willing to fund 
-Cross-reference costs 
against the existing 
budget and remaining 
money from the Talbot 
Green bequest 

-Enhance the RAI’s 
ability to meet its 
aims and objectives 
(current and 
proposed) and 
enhance public 
benefit 
 

-Increase the RAI’s capacity to 
make the modifications necessary 
to secure its future 
 
Risk Management 
-Mitigate financial risk through 
detailed planning and 
implementation of necessary 
governance changes (5.1.1) 
-Monitor return of investment via 
new subscriptions, enhanced 
activities, member and public 
benefits   
 

-No additional cost 
-Ongoing 
consideration of 
financial commitments  
 

5.1.3 
Administration: 
Employ a 2-year, 
full-time, 
Development 
and Marketing 
Officer (D&M) 
(post-doctoral or 
equivalent 
experience) 
 

Overseen by 
Council with a 
specific line 
manager (Hon 
Sec.) to work in 
collaboration 
with the 
Administrator 
 
Note: the D&M 
role is referred to 
regularly in this 
column but always 
in conjunction with 
the Officers, 

-Council to write job 
description and work 
with the administrator 
regarding recruitment 
-Successful candidate 
would manage changes 
to the RAI’s membership 
and public offer 
following Council’s 
preferences from the 
review 

-Enhance the RAI’s 
ability to meet its 
aims and objectives 
(current and 
proposed) and 
enhance public 
benefit 
-Members, external 
individuals and other 
bodies benefit 

-Increase the RAI’s visibility 
-Strengthen the RAI’s aims and 
their benefit to members, the 
sector and wider public 
-Contribute to the future of the 
sector through investing and 
‘skilling’ an early-mid career 
archaeologist 
 
Risk Management 
-Evaluate governance, operational 
and strategic capacity to support 
new staff member 

-Recruitment process 
including development 
of job description 4-6 
months 
-2-year full-time role 
- £36,000 per annum 
(including, NI and 
pension contributions) 
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Council and Staff 
who would have to 
carry out the work 
if this option is not 
selected 

-Prioritise delivery of new activities 
in line with budget (taking into 
consideration the Talbot Green 
bequest)  
-Monitor return of investment via 
new subscriptions/member 
benefits   
 

5.1.4 Securing a 
future home 

President and 
Hon, Secretary 
with input from 
Council 

A - Meet with the SAL 
President and Secretary 
to establish the likely 
future of the RAI’s 
archive, access to SAL’s 
library for members and 
contingency plans for 
the loss of Burlington 
House 
B - Meet with Museum 
of London (or similar 
organisations) to discuss 
potential partnerships 
and logistics 
C - Meet with the CBA to 
discuss ‘hosting’ the RAI, 
including logistical and 
operational 
considerations and costs  

-Securing the future 
affiliation and 
institutional base of 
the RAI is essential to 
its ability to deliver its 
core purpose  

-Council are able to plan 
effectively for change and adapt 
governance, financial 
management, administration and 
membership models accordingly  
 
Risk Management  
-Involve Council and Committees 
in evaluating future options 
-Evaluate internal conflicts within 
Council linked to a potential 
change of affiliation/location 
-Evaluate compliance and strategic 
considerations linked to changes in 
insurance, administration, H&S 
etc. 
-Mitigate financial, operational 
and environmental risk in making 
change/changing affiliation 
through succession planning  
-Inform membership and highlight 
opportunities to mitigate potential 
loss of membership  

A - £0 additional cost if 
the SAL relationship 
remains as it stands. If 
the SAL move and the 
RAI accompanies 
them, additional 
expenses are likely 
(moving archive etc.)  
B - Logistical costs of 
relocating archive and 
lecture hub to the 
Museum of 
London/LAARC or 
similar. c. £3000-£5000 
plus use of existing 
budget to fund 
ongoing lecture series  
C - Negotiation 
needed. RAI may be 
able to secure use of 
CBA offices in return 
for on-going 
partnership/grant 
support 
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-1 year minimum is 
needed to discuss and 
implement relocation 

5.1.5 Partnership President and 
Hon Secretary 
with input from 
Council, Admin 
and D&M Officer 

-Reach out to 
organisations with 
complementary 
aims/resources and 
areas of the sector 
currently under-served 
by the RAI/RAI’s 
skills/offer 
 

-Enhance delivery of 
all the RAI’s aims 
(current and 
proposed) 
 

-Mutual benefit across 
partnerships organisation 
-Both RAI and partner 
organisations’ abilities to fulfil 
their purpose and reach a wider 
audience are strengthened 
 
Risk Management 
-Mitigate environmental, financial, 
reputational and operational risk 
through clear MOUs and business 
plans with strategic partners 
(especially where sponsorship 
takes place)   

-Council to identify 
partner organisations 
-President and Hon 
Secretary to instigate 
discussions with CBA 
and others regarding 
strategic partnerships 
-3-6 months needed 
for discussions 
-Officers’ expenses c. 
£200 (initial 
discussions should be 
carried out online 
where possible) 
 

5.1.6 Publicity 
and Digital 
Strategy 
 

Overseen by 
Council  
 
Managed by 
Digital Media 
Council Officer (if 
recruited to 
Council) 
alongside Admin 
and D&M Officer 

-Digital Media Officer to 
be recruited through 
both membership and 
open call following 
specific role 
description/duties 
-Council and appropriate 
staff/officer to design a 
digital media process 
following review 
recommendations  
-Work with appropriate 
partners to deliver 
selected digital 
outputs/initiatives  

-Delivery of ALL of the 
RAI’s aims (current 
and proposed) and 
the level/reach of 
public benefit would 
be enhanced through 
an improved digital 
strategy 

-Equip the RAI for 21st century 
digital engagement 
-Enhance the visibility, reach and 
impact of the RAI’s offer  
-Broaden engagement 
demographics (geographically, 
socially, culturally, economically) 
 
Risk Management 
-Mitigate further reduction of 
identity/visibility by implementing 
a clear digital strategy 
-Prioritise promotion and delivery 
of RAI’s core activities to minimise 

-Website update by 
current provider 
(Heritage Technology) 
c. £2,000 
-Full website redesign 
and website 
optimisation by an 
external 
company/individual 
c. £10-15,000 
-Annual subscription to 
new website platform 
c. £500/annum 
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loss of membership and associated 
income 

-Digital Media Officer 
honorarium costed in 
5.1.1 
-Other costs subsumed 
by the work of Council, 
Admin plus Digital 
Media Officer and 
D&M Officer 
(depending on 
Council’s decisions) 
-1 year to plan and 
implement (c. 3 
months full time work)  

5.1.7A and B 
Membership 
models: 
Institutional 
Membership for 
Commercial 
Units 
 
AND 
 
Enhanced 
Student/Early 
Career 
Membership 
 

Overseen by 
Council 
 
Managed by 
Administrator 
with assistance in 
promotion from 
D&M Officer 
(staff) plus Digital 
Media and Early 
Career Council 
Officers (as 
relevant) 

-Design new 
membership 
criteria/models with 
clear member benefits 
-Amend Statutes 3 & 4 
(consider Membership 
Models in 6.1.6 and 
7.1.3 when making 
these changes IF Council 
wishes to adopt 
additional membership 
recommendations) 
-Promote new 
membership models 
alongside other 
enhanced RAI activities 
 

-Enhances the reach 
of aims a to e and 
contributes to 
enhanced aims f and 
g 

-Enhance access to RAI 
membership for a wider 
demographic  
-Support the commercial sector 
and raise the RAI’s profile by 
offering intellectual/academic CPD 
provision for field-working staff 
-Create further partnership 
working opportunities between 
the RAI and Units 
 
-Support Student and Early Career 
archaeologists in research and CPD 
 
Risk Management 
-Review and update governance 
documents to ensure they are fit 
for purpose   

-Costs of implementing 
membership changes 
are included in 
Council/staff time.  
-Digital/publicity costs 
are included in 5.1.6 
-Legal amendments 
could be carried out in 
house. Additional 
support would cost c. 
£700/day (see 5.1.1) 
-6 months is needed to 
design and promote 
new membership 
classes in the first 
instance including 
amending and applying 
changes to Statutes via 
the Privy Council 



85 
 

-Promotion of all 
memberships should 
be an ongoing part of 
the Publicity and 
Digital Strategy 5.1.6 
 

5.2 Core Activities and Provision of Public Benefit  
 

5.2.1A Journal: 
RAI Name and 
Logo 

Managed by 
Editor and 
Editorial 
Committee 

-Work with Taylor & 
Francis to enhance RAI 
branding on the 
Archaeological Journal 

N/A -Reinforce the RAI’s connection 
with its best-known output 
 
Risk Management 
-Mitigate problems of visibility and 
disconnection between the RAI 
and its activities 

-No cost 
-Under a month to 
implement, via email 
correspondence with 
Taylor & Francis 

5.2.1B Journal: 
Awareness-
raising email 
campaign 

Managed by 
Editor and 
Editorial 
Committee 

-Research appropriate 
scholars, organisations 
and institutions 
-Send emails outlining 
the Archaeological 
Journal’s strengths and 
encouraging 
submissions 

-Delivers aim b 
-Contributes to aim a 

-Enhance awareness of the Journal 
and its suitability to publish a 
range of article types/formats 
-Increase submissions 
 
Risk Management as in 5.2.1A 
 

-No cost 
-Editor and Editorial 
Committee time to 
research scholars and 
institutions and to 
make direct email 
approaches, c. 2-4 
weeks 
-Annual follow-up 

5.2.1C Journal: 
Twitter and 
social media 

Managed by 
Editor with 
assistance from 
Admin, D&M 
Officer (Staff) and 
Digital Media 
Officer as needed 

-Continue and enhance 
social media promotion 
of the Journal 

-Delivers aim b  
-Contributes to aim a 

-Enhance awareness of the Journal 
and its suitability to publish a 
range of article types/formats 
-Enhance engagement from 
younger audiences/wider 
demographics 
-Increase submissions  
 
Risk Management as in 5.2.1A 

-No cost 
- Ongoing part of 
Editor’s role with 
assistance from 
relevant staff and 
Council 
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5.2.2A, B and C 
Lectures  
 
 

Managed by Hon. 
Sec.  
 
Assistance from 
Admin, D&M 
Officer (staff), 
Digital Media 
Officer, Early 
Career Officer 
and relevant 
committees (as 
needed/relevant) 
 

A - Move lecture start 
time 
B - Make early career 
lectures standard (1 per 
lecture) 
C - Seek out 
partnerships with local 
societies to co-host 
lectures outside London 
-Promote changes/ 
initiatives across all 
publicity channels 
 

-Delivers aim d 
-Contributes to aims a 
and b  

-Enhance accessibility and diversity 
of lectures 
-Engage wider audiences 
-Support early career 
archaeologists 
-Support local/regional groups 
 
Risk Management 
-Involve Council and Committees 
in evaluating the financial 
implications of new lecture 
models.  
-Monitor the potential for 
changing access to Burlington 
House to jeopardise the RAI’s 
ability to deliver this element of its 
core aims    

-£0 additional costs for 
online delivery 
-Current £9,000/year 
lecture budget would 
need to be evaluated 
depending on future 
relationship with the 
SAL/relocation. Saving 
on venue hire would 
be made by 
partnership with local 
societies to cover the 
cost of 2 additional 
early career speakers 
over the course of the 
year   
-Changes would 
(ideally) come into play 
for the 2021-2022 
Lecture programme 

5.2.3 Grant-
giving, Meetings 
and Newsletter 

Overseen by 
Council  
 
Managed by 
Digital Media 
Council Officer (if 
recruited to 
Council) 
alongside Admin 
and D&M Officer 
 

-Enhanced promotion as 
part of new Publicity 
and Digital Strategy 
outlined in 5.1.6 

See 5.1.6 See 5.1.6 See 5.1.6 
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5.2.4 Sharing 
Research, 
Sharing Skills: 
Making the Most 
of the 
Membership  
 
 Ask the RAI! 
 
 

Overseen by 
Council (primarily 
Hon. Sec.) 
 
Managed by 
(new) Mentoring 
Committee, D&M 
Officer and/or 
CBA partner 

-Members skills audit 
and survey to assess 
willingness to offer 
expertise and contribute 
to the network 
-Set up relevant 
platform and content 
working with members 
and external partners 
(e.g. the CBA, members 
of other National 
societies etc.)  

-Contributes to aim a 
and enhanced aim f 

-Capture members’ expertise to 
benefit the wider sector 
-Enhance members’ opportunities 
to actively engage and give back to 
the sector to support the future of 
archaeology 
-Enhance the visibility, reach and 
impact of the RAI  
-Engage a younger demographic 
-Position the RAI as the go-to UK 
learned society for archaeological 
research and career support 
(particularly outside the university 
system). 
-Enhance the RAI’s partnerships 
with other national societies and 
archaeological bodies 
 
Risk Management 
-Consult potential users to guide 
format and content 
-Evaluate strategic and operational 
ability to deliver new services  
-Mitigate environmental, financial, 
reputational and operational risk 
through clear MOUs and business 
plans with strategic partners 
 

-Costs would be 
subsumed into the 
employment of the 
D&M Officer (or could 
be included in ongoing 
partnership with the 
CBA as phase II of the 
current Early Career 
project from which c. 1 
day a week of staff 
time would be needed 
approx. £7,000 in the 
first year to establish 
the network, after 
which time it would 
sustain itself with 
minimal effort. NOTE: 
the cost of the CBA 
staffing option is not 
included in the total 
costs at the end of this 
table as the 
employment of the 
D&M Officer is the 
preferred model and 
larger sum) 
 

5.2.5 Becoming 
‘active’ 
responders 

Subscription fee 
managed by the 
Administrator 
 

-Council to delegate an 
individual to oversee 
and cascade 
opportunities for the RAI 
to contribute to 

-Enable the RAI to 
contribute to aim a 
more effectively 

-Increase visibility and impact 
-Add the RAI’s voice to important 
discussions about the future of the 
discipline 

-Annual subscription to 
THA for an 
organisation the size of 
the RAI is £175 
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Input overseen 
by Council with 
contributions 
sought from 
members 

important issues on UK 
archaeology and 
heritage 

-Represent other societies in the 
above 

-Membership could be 
researched and 
subscriptions paid 
within 1-2 weeks 

5.2.6 Thinking 
ahead to the  
200 Year 
Anniversary! 
 

Overseen by 
Council with 
specific 
responsibilities 
delegated to 
relevant 
Committees and 
Staff 

-Council and committees 
to start brainstorming 
ideas and working 
towards an anniversary 
year special programme 
of events, grants, 
publications etc.  
-Relevant partners 
should be included in 
the process in due 
course  

-The project could 
bridge all elements of 
the RAI’s aims and 
activities (as they 
stand at the time of 
the anniversary) and 
should be 
incorporated into the 
planning process 

-Capitalise on this important 
anniversary to revisit and promote 
the RAI’s achievements and to 
plan for the future 
-Use the events to promote 
partnerships, signature grants, 
new publications and other 
activities to raise awareness of the 
RAI’s contribution to the sector. 

Suggested annual 
contribution of c. 
£250-£500 to be put 
aside each year to fund 
the initiative(s). 

Total estimated maximum one-off cost (including total 2-year salary for Development and Marketing Officer, 5.1.3) 
Total estimated minimum one-off cost (including total 2-year salary for Development and Marketing Officer 5.1.3)  

NOTE: These figures use option B from 5.1.4 as A and C are unknown at this stage 

£102,700 
£78,600  

Total estimated maximum ongoing cost per annum 
Total estimated minimum ongoing cost per annum 

£5,175  
£4,925  



89 
 

Chapter 6 – Strategic Considerations for a 21st Century Institute:  

What the RAI SHOULD do 

 
The previous chapter set out the critical changes the RAI MUST make if it is to identify and sustain a 

place of relevance within the context of 21st century archaeology. The recommendations build on 

the RAI’s strong research focus and offer clear steps to enhance the Institute’s visibility in order to 

meet its responsibilities as a charity and membership body.  

This chapter develops those recommendations to propose additional important changes that Council 

SHOULD consider to strengthen and develop further the RAI’s role and the public benefit it provides 

for members, the archaeology/heritage sector and the wider public.  These suggestions are reliant 

on the aforementioned changes (MUSTS) being undertaken and SHOULD NOT be developed in 

isolation. 

As in chapter 5, proposals are divided into general recommendations (6.1) linked to key governance, 

administrative and operational processes before moving on to address core activities and the 

provision of public benefit (6.2). The logistical elements of each option, including costings, 

personnel, risk management and so on are tabulated at the end of the chapter for clarity (Table 5). 

6.1 General Recommendations 

6.1.1 Constitution and Governance 

Building on the critical changes to governance that Council MUST make, as outlined in chapter 4 and 

summarised in 5.1.1, Council SHOULD: 

• Delegate further committees as needed to achieve the outcomes of the review via additional 

‘task and finish’ groups (4.3.8) 

• Review the length of service for all Council and Committee roles (4.3.9) 

• Consider holding alternate Council Meetings online (4.4.9) 

• Add a further Council meeting in the summer to the calendar (4.4.10) 

6.1.2 Finances and Income 

In order to secure a place of value within the sector, the RAI SHOULD consider releasing a limited 

amount of additional funds from the current investments. This would be necessary to implement 

aspects of the recommendations below that are not covered by the Talbot Green bequest once the 

critical changes outlined in chapter 5 have been addressed. These additional sums would not entail 

commitment of the same amount each year but include a number of one-off costs to launch new 

initiatives, including elements of publicity.  

• The estimated cost of one-off changes proposed in this chapter total £9,208–£18,320  

• The estimated cost of on-going recommendations, i.e. annual commitments, proposed in 

this chapter total £12,680–£16,730 per annum. NOTE: this includes the cost of funding the 

RAI Research Completion Award and Master’s Awards (6.2.3A and 6.2.3B, at 

£10,000/annum) and the British Archaeology Awards (6.1.4C at c. £1,000-5,000). The latter 

award only takes place every other year, decreasing alternate year costs to £11,680 – 

£11,730 depending on levels of sponsorship.  

• As in chapter 5, the cost ranges are dependent on the level of change/sponsorship Council is 

willing to fund and the possibility of bringing in additional finance through future 
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partnerships and grant applications (see estimated costings in Table 5 at the end of this 

chapter).  

6.1.3 Administration: Archive Review 

Challenges 

The issue of the RAI’s archive builds on discussions regarding the Institute’s future relationship with 

the SAL as outlined in 5.1.4.  

The RAI archive is divided between Burlington House and the current Administrator’s home.19 There 

is no digital record of the paper archive much of which, particularly the early meeting notes and 

minute books, contains original drawings and invaluable information about the history of the 

Institute. The archive also originally contained artefacts gifted to the Institute by members over the 

years. Many of these objects were donated to the British Museum and other organisations when the 

RAI relinquished its permanent base after World War II. Some objects are believed to be in the 

Society of Antiquaries’ collection (most likely now officially in their possession) but the Administrator 

has no official paperwork confirming either the ownership or the transfer of title. 

Recommendations 

This historic and contemporary archive SHOULD be audited, digitised, combined and stored in one 

secure location. If the SAL cannot guarantee a long-term home and accommodate current and future 

material, an alternative must be sought (e.g. The London Archaeological Archive and Research 

Centre as suggested in 5.1.4, Historic England’s publicity accessible facility in Swindon or, 

alternatively, a deep storage facility as used by authorities like Cambridgeshire CC for their planning 

related archaeological archive).  

Information regarding the RAI’s historic art and artefact collection and any objects which remain in 

the RAI’s possession SHOULD also be clearly documented to form part of the Institute’s archival 

data. This process may necessitate decisions regarding the deposition (i.e. donation to museums or 

other organisations) of any artefacts which still belong to the RAI. 

Opportunities 

While the RAI SHOULD fund an archive review irrespective of assistance, financial support may be 

available from Historic England’s commissioning programme as well as organisations like the Esmee 

Fairbairn foundation and the British Academy. The RAI SHOULD apply for these funds and 

incorporate the training and information sharing elements outlined below. 

The archive review SHOULD be seen as an opportunity to provide active volunteer opportunities for 

appropriately skilled members. The work SHOULD be managed by the Digital Media Officer and tied 

in with student/early career skills training and mentoring opportunities linked to the wider theme of 

youth engagement as outlined in Ask the RAI 5.2.4A and developed in 6.2.7A and B.   

 
19 The archive consists of (paper): back issue copies of the Archaeological Journal, print material, invoices, bank 
statements/letters, investment accounts, membership information, HMRC and Charity Commission documents 
and PLS (Royalties) currently held at the Administrator’s house. Signed hard copies of all Meeting Minutes are 
held at the Society of Antiquaries, Burlington House. The older part of the archive is held in the strong room at 
the Society of Antiquaries. The RAI also has some additional archive material stored in a room in the SAL 
archive. Archive (USB): accounts, invoices, letters, recent minutes, membership information is currently held at 
the Administrator’s house. Archive (expansion hard drive): contains scanned Archaeological Journal vols. 1-120 
and is also currently held at the Administrator’s house. 
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The archive review, particularly digitisation, SHOULD also be seen as an opportunity to contribute to 

the enhanced Publicity and Digital Strategy (5.1.6 and 6.1.4). By sharing the archive review’s 

outputs via the RAI and partners’ websites and social media channels, as well as through potential 

print media (see 6.1.6B), the process would provide promotion, research and public benefit 

opportunities and contribute directly to the RAI’s aims and visibility. 

6.1.4 Publicity and Digital Strategy 

Building on the critical changes to publicity and digital marketing discussed in 5.1.6, the RAI SHOULD 

also consider taking further steps to reinforce its identity and brand 

As evident from discussions in chapter 3, the RAI faces challenges connected to its visibility, name 

and brand. For many, especially younger audiences, ‘Royal’ is off-putting. The word ‘Institute’ has its 

own problems in that it is not clear that the RAI is a society, which is more commonly connected 

with membership. ‘Archaeology’ has its own (lesser) challenges. While it is not the opinion of this 

review that the RAI should change its name, its brand and identity are in need of re-evaluation and 

promotion as part of a wider publicity and digital strategy.  

Recommendations 

The RAI SHOULD pursue a wider range of publicity opportunities to assert a more modern image and 

reinforce its role and purpose. 

Opportunities 

There are a range of interesting and timely initiatives that the RAI SHOULD consider to widen its 

reach. These include actively engaging with the public in the ‘re-visioning’ of the Institute, 

contributing to popular archaeology publications, sponsoring events and working with other UK 

archaeology societies to promote research through networked media communications. 

6.1.4A. Adopting a New Logo 

Consultation has revealed that the RAI’s logo (and wider ‘brand’) is not recognised or understood. 

From what I have been able to discover, the logo is the RAI’s seal (and includes an anachronistic 

reference to Ireland). According to a note from Derek Brown (Oblong publisher) in the RAI’s records, 

the logo was “dug out of obscurity” over 20 years ago when the journal cover was being redesigned 

and needed a symbol. The seal represents an amphora entwined with the serpent of knowledge, 

surrounded by symbols of the ‘4 kingdoms’. The thinking behind the logo makes sense but the image 

is overly complex and hard to recognise at a smaller (especially online) scale, particularly as the 

image is not always clearly linked to the organisation’s name (see Figure 8).  

The RAI SHOULD create a new logo to help launch its new initiatives (including updating the look and 

content of the website and other publicity as outlined in 5.1.6 and developed below) following the 

outcomes of the review.  
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Figure 8. The RAI’s current logo 

 

For the logo and rebranding exercise to fulfil the RAI’s purpose and charitable aims, it SHOULD be 

used as an occasion to generate public engagement with the RAI and to promote its history and 

current work. The simplest way to achieve this would be through a public competition in which 

archaeological interest groups were encouraged to research the history and aims of the RAI and 

design a new logo. To maximise engagement, the competition SHOULD offer a monetary prize to be 

put towards an archaeological project, trip or resources linked to archaeological research (as well as 

a year’s free membership to winners where relevant). The competition SHOULD be targeted at 

different age groups and segments of the sector (e.g. YAC groups, University ArchSocs, Commercial 

Units, Local Societies). The CBA, CIfA, Cambrians, Society of Antiquaries Scotland etc. SHOULD be 

engaged to help promote the competition and its outcomes across the UK through their email lists, 

websites and social media, providing the opportunity for the RAI to reach tens of thousands of 

people across the UK and to build partnerships with other archaeological organisations (the CBA 

alone has 12,000 Facebook followers, 5000 direct members, 75 YAC groups and c.500 other affiliated 

groups). Winners would be expected to report back and share how they made use of the funds and 

should be encouraged to provide information and images for the RAI and relevant partners’ media 

channels and Newsletter. 

The new logo/rebranding SHOULD also be used as an opportunity to promote the Archaeological 

Journal and reinforce the RAI’s often overlooked link to the publication by highlighting the Journal’s 

‘new look’ (with support from Taylor & Francis as highlighted in 5.2.1). This could also include the 

addition of a colour photo on the cover of the Journal (a branding feature that is being increasingly 

adopted by other journals) alongside the logo. 

The logo project would help reinforce the RAI’s more public-facing, collaborative and proactive 

approach in terms of self-promotion (as set out in 5.1.6) and enhanced opportunities to support 

research.  

6.1.4B Sponsor Pages in British Archaeology Magazine 

British Archaeology magazine has a public readership of c. 10,000-12,000 per print run (across retail, 

members, subscribers and institutions) and publishes six editions a year. In 2019, the magazine’s 

publishers Warners stated that sales increased by 3.95% (the only title in the sector to see this level 

of growth. Pers. Comm., Neil Redfern, Executive Director of the CBA, November 2020)20. The CBA 

has just revamped some of the pages and added a new section on Archaeology 8-25 which focuses 

 
20 It should be noted that retail sales in 2020 have been affected by the pandemic as retail outlets have been 
closed. As a result, there has been a slight upturn in subscriptions. 
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on Youth Engagement. These pages in particular tie in with the RAI’s existing CBA funding through its 

annual YAC donation, and sponsorship of two separate Youth and Early Career initiatives funded in 

2020. The RAI SHOULD consider sponsoring these pages (and perhaps some others) for a trial 

period of one year. This could also be used as an opportunity to promote new/ongoing partnership 

initiatives with the CBA, and enhance public awareness about collaboration, as well as to promote 

the RAI’s membership offer, journal and wider support (i.e. grants) for research into British 

Archaeology.  

Antiquity has just taken up such an offer. The Journal’s management took up the initiative to support 

the magazine at a time when the number of pages was going to be cut due to financial constraints 

and in order to fulfil its own charitable aims. As the readership of British Archaeology magazine is 

largely in line with c. 30% of the RAI’s core membership demographic, i.e. enthusiasts/amateurs 

approaching and in retirement, the initiative is also likely to enhance membership subscriptions.    

6.1.4C Sponsor the British Archaeology Awards 

The CBA has recently taken on management of the British Archaeology Awards. The next event is 

likely to be in Scotland and while it is envisaged that the host nation will provide the bulk of support, 

additional sponsorship will be required from UK-wide institutions. As a valuable act of publicity and 

means of enhancing partnerships with the CBA, the Institute could provide an element of 

sponsorship for the awards (as it did in the past; see chapter 3). Considering the Youth and Early 

Career focus of the RAI and CBA’s current joint initiatives, an Early Career Archaeologist of the Year 

or YAC of the Year award might be most appropriate. 

6.1.4D. RAI Research Roundup 

The concept of gratis mutual promotion and skills sharing SHOULD also be explored as a powerful 

means of publicity. Representatives of all of the societies (from local to national) consulted as part of 

the review were keen to enhance co-operation and information sharing about their work, and to 

collaborate on relevant policy and opportunities to reach new audiences. The RAI, with its multi-

period, UK-wide aims, Royal Charter and long history – playing a role in the establishment of 

subsequent period and regional societies –, was proposed multiple times as the ideal conduit with 

specific regard to the promotion of research-focused outputs (e.g. open-access online lectures, 

conferences and publications). This could be developed independently or in partnership with the 

CBA to reinforce the RAI as the public face of accessible research working in symbiosis with the CBA 

in their role as the champions of archaeological experiences.  

These ideas tie in with further suggestions from the sector which address the RAI’s potential role as 

an umbrella organisation. This would see the RAI working to promote and support the UK’s local 

and regional generalist societies, which have a similar membership demographic and purpose albeit 

on a smaller scale. The aim of the approach would be for the RAI to foster stronger national-local 

links, promote cross-county/cross-border co-operation between groups and enhance access 

to/awareness of events and research. The umbrella role would help spread the Institute’s benefit 

outside of London more effectively and promote access to archaeology’s past and future ‘intellectual 

capital’. Again, building on a potential complementary partnership with the CBA, the model would 

position the RAI at the heart of an active information hub in which the proposed Development and 

Marketing Officer (or other) would request/receive monthly data from partner societies before 

amalgamating and disseminating opportunities for engagement with research to the wider sector.   

This process SHOULD take place through simple retweets/Facebook posts, a dedicated section of the 

RAI’s (and potentially CBA’s) website, plus – perhaps most usefully – a direct, Mailchimp-style 

https://mailchimp.com/
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monthly e-bulletin (following GDPR requirements). The bulletin SHOULD be sent to Archaeology 

Departments, Commercial Units, Museums and Heritage organisations, and of course other Societies 

and interest groups for wider dissemination and would provide a roundup of the coming month’s 

research offer and how to engage21.  

Entry level archaeologists in the commercial sector in particular would benefit from access to this 

kind of summary. Discussions during consultation revealed that this part of the sector often 

struggles to maintain the research/intellectual elements of CPD once in the field. During lockdown, 

for example, MOLA and other units actively tried to recommend online lectures to furloughed staff. 

Managers, however, reported struggling to find ‘traditional’ (i.e. excavation and research-based) 

lectures with practical information of use to field staff: “nearly everything seemed to be about big 

theoretical questions or public engagement” (Manager Archaeology Unit, non-Member). The RAI’s 

lecture programme and many local societies offer exactly what Units are looking for. The 

organisation SHOULD, therefore, find ways to ensure field staff are able to access this (and other) 

valuable research resources (see also suggestions in 5.1.7 and 6.1.5). 

The e-bulletin would also be a hugely useful time-saving initiative for others across the sector 

(especially those in full-time work or study) who want to engage with the latest online talks/research 

opportunities across the UK but don’t have the capacity to seek out relevant sources. If well 

promoted by partner organisations, the approach would situate the RAI as the go-to organisation 

for engaging with the wealth of accessible research provided by UK archaeological societies. As 

many of these societies are also struggling with funding and staff/time management, the ‘RAI 

Research Roundup’ would be valuable in terms of delivering these organisations (and their 

activities) directly to the inboxes/social media pages of thousands of archaeologists and enthusiasts 

across the UK and further afield.  

6.1.4E Enhancing Digital Engagement  

The selection of recommendations below represents further general enhancements to the Publicity 

and Digital Strategy outlined in 5.1.6 that the RAI SHOULD also consider. These would be managed 

(ideally) by the D&M Officer (Staff, see 5.1.3) and Digital Media Officer (Council as proposed in 

chapter 4, 4.3.2): 

• Live stream ALL future lectures, including Post-Graduate/Early Career lectures. 

• Consider more engaging options for Q&A discussion sessions during online lectures. 

Survey data revealed how much members value and therefore miss the chance to 

engage actively in research discussions since Covid-19. The lecture Chair could enable 

those with questions to unmute and share video feeds as opposed to responding to 

typed questions in the chat. This would help reflect the welcoming and inclusive 

reputation of the organisation (survey data) and make the most of the online platform.    

• Promote “How to join the RAI” alongside a brief list of member benefits on a slide at 

the end of all public online lecture films. 

• Change members’ online lecture benefits so that all lectures are open virtually to the 

public even once Covid-19 concerns have passed. Members SHOULD still have priority 

 
21 The fortnightly Salon bulletin emailed to Fellows and subscribers by the SAL concludes with a listing of 
lectures, events and courses etc. (highlighting where Fellows are involved), but it does not have the reach or 
research input suggested here. If the RAI pursued this option, the information (via a link) could also be added 
to Salon. 



95 
 

access to in-person lectures but these should also be opened up more widely, 

particularly when working with regional societies. 

• Encourage all speakers to allow lectures to be shared on the RAI’s YouTube Channel. 

• Phase out printing and postage. This process has already been initiated via the 

Newsletter but SHOULD be actively pursued via email to find those who do not require 

print copies of the RAI’s Newsletters, Journal and AGM notices etc. (there are a number 

as evidenced from survey data). This could be linked to a new RAI ‘Green Strategy’ (see 

also recommendations for holding select Council and Committee Meetings online as 

standard in chapter 4, 4.4.9) to cut the organisation’s carbon footprint. Representatives 

from Taylor & Francis have expressed a keen desire to make cost and carbon reductions. 

Moving to digital printing of the Newsletter alone would save £7,000, which could be 

reallocated to on-going grants, staff or honoraria costs. 

• Make new membership offers digital-only access for Newsletters, general information 

and the Journal (this would negate the current 700 copy printing limit from Taylor & 

Francis without restricting new membership numbers). The postage and printing costs 

saved by this and the above initiatives would, in time, cover the cost of a new website 

and the annual honorarium of the Digital Media Officer. 

• Engage the British diaspora and other interested communities. The RAI already has 

members in North America and elsewhere (see chapter 3). The organisation also has 

possible partnership opportunities with the National Trust, which has a strong American 

association, and the CBA, which has developed tentative links with the American 

Archaeological Association. A stronger online presence with clearly accessible resources 

and a tailored membership offer promoted through strategic social media posts, emails 

to overseas university departments, archaeology societies and ex-pat networks could 

attract a new-sizeable membership segment in North America and the Antipodes (with 

few associated costs). Significant interest from the US in terms of Institutional 

subscriptions for the Archaeological Journal plus website analytics support this view (see 

chapter 3). See also Membership model 6.1.5 in this chapter for further details. 

• Record, live steam and share aspects of future meetings and conferences. Now that 
the RAI has a dedicated YouTube channel, this needs to be regularly added to, shared 
and promoted to partners in order to build audience. By adding YouTube films/clips to 
the website, social media, emails/e-bulletin, this would enhance engagement and build 
on the existing footage. The approach would also offer opportunities for members who 
cannot attend to connect with these more exclusive elements of the membership offer 
and to promote them to a wider public.  

• Actively encourage grant winners and those submitting articles to the Archaeological 
Journal to share relevant videos or other material linked to their research and 
strengthen connections between different elements of the RAI’s aims and outputs. One 
survey respondent suggested a section on the website titled ‘Your Archaeology from 
the RAI’.  

• See also digital elements related to Skills Sharing and Synthesis below (6.2.7). 
 
 

6.1.5 Membership Models 

The membership models outlined in 5.1.7 highlight the new subscriptions streams the RAI MUST 

consider in order to enhance access to its activities and grant-giving for archaeologists currently 

working in the sector. However, the RAI SHOULD also consider creating memberships for other 

groups that are seeking support for research connected to the archaeology of the UK.  
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6.1.5A Affiliated membership for local, county and regional societies 

Many local, county and regional Societies are in need of greater support (see Publicity and Digital 

Strategy 6.1.4D) and access to research resources in order to meet their aims. While Council may be 

concerned that offering Affiliated Society Memberships could reduce the need for individual 

membership, other societies such as the London and Middlesex Archaeology Society (LAMAS) have 

over 50 affiliated local groups as well as a thriving membership. Supporting London’s heritage is 

promoted as a key member benefit to groups alongside members’-only workshops and events, 

access to the Newsletter and publications (one printed copy per Society), and a host of other 

benefits. The RAI SHOULD focus a similar research-based Affiliated Society Membership around 

access to grants (and potential assistance with applications) as well as enhanced promotion and 

skills sharing to set membership apart from the benefits received through the CBA’s National and 

Regional groups. 

Affiliated membership of the RAI, with its long history, attractive events programme, prestigious 

name and (in time) strong promotional channels, would appeal to many societies (as evidenced 

during consultation). Pricing could be tailored to an organisation’s size, e.g. under 100 members 

£90/year, 100-400 members £150/year, 400 plus members £200/year. As with Institutional 

Membership for Commercial Units (5.1.7), the approach would forge stronger links with UK Societies 

and lead to further possibilities for collaboration. 

6.1.5B Overseas Membership  

Finally, as mentioned in the Publicity Digital Strategy section (6.1.4E), an Overseas Membership 

SHOULD be offered, providing digital-only access to relevant member benefits (Journal, online 

lectures, Newsletter). The overseas offer would provide ex-pats and those with an interest or 

ancestry in the UK with a means of engaging with archaeological research and supporting the RAI’s 

good work in the sector for a suggested cost of c. £15/annum. 

6.2 Core Activities and Provision of Public Benefit  

The below recommendations draw on suggestions from consultation and research across the sector, 

plus the initiatives set out in 5.2, to propose ways in which the RAI’s current activities could be 

enhanced to strengthen the provision of public benefit. 

6.2.1 Journal 

As the Journal is the RAI’s best known and most widely accessed means of supporting and promoting 

research, the Institute SHOULD do everything possible to enhance the publication’s visibility and 

appeal. In addition to the critical initiatives the RAI MUST consider (5.2.1) Council and the Editorial 

Committee SHOULD pursue some of the suggestions below:  

6.2.1A Offering Publication Guidance 

Senior members of archaeological units report the difficulties for staff, particularly early career post-

excavation and field staff, in publishing research due to a lack of guidance and support. As an 

addition to the Ask the RAI initiatives outlined in 5.2.4A, the RAI SHOULD provide publishing support 

and guidance. The Diggers’ Forum team began work on a similar initiative some years ago but as a 

result of work pressures were unable to see this through to completion. RAI guidance would be of 

value not only to the commercial sector but also to archaeologists and societies’ members outside 

the academic system. Assistance SHOULD take the form of a simple online best practice/top tips for 

publishing in academic journals information sheet, with specific attention to the benefits of 
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publishing in the Archaeological Journal. This COULD be turned into a ‘How to…’ video from the 

Editor placed on the Journal’s RAI and Taylor & Francis webpages (see more in 7.2.1A).   

6.2.1B 3D Models 

Taylor & Francis are one of the first publishers to enable 3D models to be embedded within their 

articles. They currently have a number of these in preparation in other journals (as promoted in the 

latest RAI Newsletter). The Archaeological Journal is the ideal platform for this kind of model. The 

addition of 3D models would appeal to a significant segment of the archaeological research 

community and attract new readers and greater attention to the Journal. The Editorial Committee 

SHOULD pursue this initiative, which could be part of a special issue, by actively seeking out authors 

with this capability. 

6.2.1C Open Access 

The Journal has had a few open access articles over the past few years, which help increase 

readership. Funding can be difficult to obtain in archaeology for the cost of Gold Open Access (i.e. 

fully accessible papers at no cost to readers without subscriptions/institutional access), hence 

numbers are low compared to other disciplines. Some institutions have funding set aside for open 

access articles. The Editorial Committee SHOULD establish which departments have this offer and 

approach the relevant researchers to encourage them to publish in the Archaeological Journal.  

6.2.2 Lectures  

In order to attract further attention and enhance the public benefit provided by the RAI’s lecture 

programme, the suggestions below SHOULD be considered to enhance the elements the RAI MUST 

address as set out in 5.2.2. 

6.2.2A Extending the Lecture Programme 

The RAI SHOULD consider lengthening its lectures programme to encompass the entire year, or opt 

to have a shorter summer recess (e.g. two rather than four months). The current break is overly long 

and clearly set to an academic calendar. As the majority of members and professionals are not tied 

to long summer holidays and are not unavailable due to remote field-working (even the Outer 

Hebrides has WiFi), this change would help keep members engaged and provide content for those 

not taking part in the Summer Meeting. If keeping lecture costs down is necessary (post-Covid-19 

restrictions), the additional lectures could be offered online-only and opened up to all as a way to 

attract new audiences. This could be achieved by linking in with the CBA’s Festival of Archaeology, 

which traditionally takes place in the summer.   

6.2.2B Diversity and Inclusion 

Diversity and inclusion are key issues within archaeology. While the RAI would not want to take a 

tokenistic approach to these issues, it SHOULD consider seeking out speakers from diverse 

backgrounds and offering lectures which address archaeology’s contribution to more challenging 

issues. Younger audiences in particular are calling for archaeology to reflect 21st century concerns 

and to address the darker elements of the discipline’s (and wider UK history’s) past. This is reflected 

in the lecture programmes of universities which have responded to student feedback on these issues 

(see Figures 9 and 10).  As a result, organisers are reporting higher than usual student attendance 

(online attendance due to Covid-19), plus engagement from a wider demographic of viewers who 

are accessing these talks around the world (Pers. Comm. Robert Witcher, Durham University, 

November 2020). 
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There are plenty of opportunities for the RAI to engage with UK-relevant topics and research along 

these lines. While I would recommend the RAI makes space for this kind of work in the traditional 

lecture programme, it would also be well suited to a new seminar-style format aimed at early career 

audiences (see 6.2.2C, below).   

 

 
Figure 9. Durham University’s 2020-21 Research Seminar Programme 
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Figure 10. Cambridge Archaeology Facebook post (October 2020) 

  

6.2.2C Coffee House Seminars 

Consultation with students, early career members and non-members raised an issue related to the 

somewhat intimidating nature of official society lectures as well as departmental lectures within 

universities. Many raised the fact that the format provides them – as junior researchers – with few 

chances to present and that they often do not feel confident enough to ask questions or join in with 

debates. The younger demographic of the Society of Antiquaries Newcastle Upon Tyne (SANT) has 

come up with a novel solution to the problem. Known as the monthly Coffee House Seminars, the 

events run alongside the standard lecture programme but provide a less formal environment in 

which students and others (often those starting careers in the commercial sector or interested in 

archaeology as a hobby) can share their ideas and gain presentation experience. The programme 

normally involves three speakers and is often based on a topical or more personal theme (such as 

working conditions during Covid-19). Each session is followed by a group discussion.  

Prior to Covid-19, the seminars took place in the intimate basement cinema of the Quilliam Brothers 

Tea House in Newcastle city centre, which had AV equipment and could accommodate 20. The 

lectures were usually fully booked within two days of being announced (Pers. Comms SANT early 

career member). The lectures are now taking place online and are seeing a growing number of 

attendees each month, both from within and beyond the membership. The reputation of the 

initiative has grown thanks to good social media promotion and Zoom’s 100-person capacity (Ibid).  

The RAI SHOULD consider talking to SANT (as there is an overlap of early career members) to see if 

the initiative could be expanded and online access maintained in the longer term. This would build 
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on other recommendations linked to the RAI’s early career offer such as mentoring support, 

Institutional Membership for Units and career talks, and begin to build an early career network 

across the UK. The seminar discussions SHOULD be summarised in the Newsletter to give more 

established members an insight into the interests and research of this demographic and to enable 

these individuals to promote their research to a wider audience. 

6.2.3 Grants and Additional Financial Support 

As stated in 5.2.3, the RAI does not risk collapse if it does not alter its approach to grant-giving (nor 

Meetings or the Newsletter). However, as evidenced by concerns surrounding the number and 

standard of grant applications, alongside competition for similar sums/types of grants from other 

institutions (as outlined in chapter 3), the RAI SHOULD rethink the current grant format and how 

opportunities are promoted.  

Challenges 

The RAI’s grants (including the Dissertation Prize and Cheney Bursaries) are poorly known outside 

the membership. In recent years the quality and/or number of applications has, on occasion, been 

disappointing (e.g. 2019 where £8000 was unspent).  

Recommendations 

The RAI’s recent efficiencies and cost-reduction methods, allied with careful budgeting and 

investment management have provided the flexibility to respond to ad hoc "good causes". While 

useful, the Institution needs a more strategic approach to additional grant spending. The RAI 

SHOULD therefore set strategic objectives for research grants. This SHOULD be achieved by 

reconfiguring awards to maximise benefit to the sector by offering new grant formats addressing 

particular challenges/skills shortages and working with the CBA. This approach has the added 

benefit of being easier to evaluate in terms of benefit/impact and COULD be strengthened by ring-

fencing funds for particular demographics (see 7.2.3A).  All grants/awards should be publicised 

more effectively following the enhanced Publicity and Digital Strategies outlined in 5.1.6 and 6.1.4E. 

Opportunities 

The RAI SHOULD consider putting aside part of the invested funds from the Talbot Green bequest 

that could be spent on funding the on-going costs of the MUSTs in the longer term (i.e. for the next 

decade, see 5.1.2), or using further sums from investments to fulfil these aims. Council may also be 

able to use money from new subscriptions, reallocation of funds from the existing budget and 

savings from modernisations, alongside funding from partner initiatives, rather than the Talbot 

Green fund, to cover the on-going costs of new grants in the longer term.  

6.2.3A ‘RAI Research Completion Award’ 

Linked to the RAI’s wider need to raise its profile and reinforce the championing of early career 

research as a potential part of its USP, the RAI SHOULD consider launching a flagship RAI Research 

Completion Award aimed at early career scholars. Rather than funding a starter project which can 

take years to produce final results, the competition should be aimed at enabling early career 

scholars to complete, i.e. publish, work. This might be the final stages of transforming a PhD thesis 

into a monograph or publishing a sizeable (non-commercial) site report. The award would be based 

on research into the archaeology of the UK and could be put towards elements such as professional 

illustrations, C14 dating, copy editing, indexing, post-ex, open access publishing and so on. As early 
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career scholars often have the heaviest teaching loads, the award SHOULD also offer applicants the 

possibility of choosing a ‘Leverhulme-style award model’, i.e. using the funds for teaching ‘buy-out’.  

To make the RAI Research Completion Award stand out and to generate a wide range of interest, 
the fund would need to be c. £10,000 (see grant data, figure 7, chapter 3). This would cover c. 5-6 
hours teaching buy-out a week and provide another young scholar with the chance to gain teaching 
experience in the award-winner’s stead. If following the traditional award route, the sum would 
cover a significant range of publication/post-ex services and enable the RAI to indirectly reinvest in 
the sector. It is suggested that £40,000, either put aside from the Talbot Green bequest (after the 
one-off activities and first 1-2 years of on-going costs of the MUST in chapter 5 have been 
addressed) or from realised investments, SHOULD be used to support the award for the next four 
years. This would be important to drive interest from early career scholars to the RAI’s research 
offer. If successful, funding for the competition could be re-evaluated during the latter half of the 
award’s second year to consider other possible funding streams (e.g. support from new 
partnerships, profits from meetings, surplus from reduced printing etc.) or the part-reallocation of 
funds from standard Research Grants. Flagship projects of this kind every few years would help to 
reinforce the RAI’s core research role and profile. 
 
6.2.3B Sponsoring Master’s Research in Areas of Skills-Shortage 

Another grant model that the RAI SHOULD consider is investing in research-based development 

programmes to address areas of skills shortage in the sector. Cotswold Archaeology, for example, is 

sponsoring a PhD in the field of Roman Ceramic Building Material (CBM) at a British university. The 

sponsorship will pay all university fees, provide an allowance for research expenses and make a 

contribution towards living expenses over a three-year period. The fully-funded PhD format is 

beyond the RAI’s capacity. The approach would be valuable and sustainable in the longer-term if the 

RAI offered to sponsor course fees for Master’s research in areas such as environmental analysis, 

ceramics, numismatics, CBM and other vital archaeological skills that are currently less popular with 

students/poorly provisioned by universities. The MAs/MScs would need to be research-driven, focus 

on the archaeology of the UK and SHOULD be developed in partnership with commercial units who 

may agree to match funds and therefore provide living expenses. This joint-funding approach could 

be developed to focus on areas of particular interest/relevance to the partner commercial units 

who, in return, would provide expert training and assist students with access to relevant collections. 

Funding for the award could mirror the model proposed in 6.2.3A as course fees for a one-year 

Master’s are also c.£10,000.  If Council felt both A and B were of equal interest, the awards could 

alternate each year between the Master’s and Research Completion Awards for the trial 4-year 

period to provide a balance of support across different educational levels as set out in the 

Institute’s aims. All RAI partners would be called upon to help promote the opportunities. 

6.2.3C Support the Heritage Heroes Award 

To complement the RAI’s annual £600 donation to the CBA to support YACs, the RAI SHOULD work 

with the CBA to establish English, Welsh and Northern Irish branches of Archaeology Scotland’s 

Heritage Heroes Award (the Society of Antiquaries of Ireland may also be interested in partnership 

to develop an Irish wing for the award). The multi-period awards are an ideal match for a joint 

RAI/CBA initiative (alongside partnership with national societies) as they offer a research framework, 

engagement focus and reward for groups undertaking heritage-based projects.  

The awards are aimed at young people, YAC age and upwards, and would therefore expand the 

RAI’s demographic reach in terms of enhancing youth engagement with archaeology/ 

archaeological research. The awards are free to participants and offer five different award levels 

https://archaeologyscotland.org.uk/learning/heritage-hero-awards/
https://archaeologyscotland.org.uk/learning/heritage-hero-awards/
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from Heritage Explorer to Heritage Hero – Gold (based on hours of input rather like the Duke of 

Edinburgh Award). The awards cover all ages, abilities and projects. As the Archaeology Scotland 

information states: 

“Projects can be based around any form of heritage. This can include buildings, museum 

collections, historic sites or digital collection and oral history projects. To date we have had 

groups look at: 

 

• Buildings on their local high street 

•  A Bronze Age burial site 

• A WW1 Prisoner of War Camp 

• A medieval castle 

• A stretch of their local canal 

• Gravestones in their local churchyard” 

Archaeology Scotland would be interested in talking to the RAI/CBA about how the Heritage 

Heroes Awards might be rolled out across the UK (Pers. Comm, Director Archaeology Scotland, 

November 2020). If taken forward, RAI members could be given the opportunity to engage in 

mentorship by forming a Heritage Heroes Committee which would be called on to provide groups 

with advice and to appraise finished projects (via digital submissions).  

6.2.3D Actively Seek Out Funding 

The RAI SHOULD not only consider how it can use its funds more effectively, it SHOULD also actively 

appeal to members to support its work. This could be achieved through specific charity appeals or 

wider crowdfunding (see also Synthesis 6.2.8) and by providing members with regular information 

about how to leave the organisation funds as part of a bequest (the Treasurer made an appeal 

along these lines in 2017). Following this thread, the RAI SHOULD also apply for other available 

grants within the sector and inform other societies (if adopting the Umbrella Model, 6.1.4D) about 

relevant possibilities. The D&M Officer (or a dedicated member of Council) SHOULD oversee these 

tasks, keep members informed and monitor relevant heritage networks, so that the organisation can 

make the most of additional opportunities.  

While the RAI may consider itself undeserving due to its stable financial situation, other charities 

with more significant funds than the RAI make use of these types of awards to enhance the public 

benefit of their work.  

6.2.4 Meetings (Trips) 

Challenges 

The RAI’s Summer Meetings have diverged significantly from their original aims. Today, alongside 

the Spring and Autumn Meetings, they are a relatively exclusive member benefit. They do not offer a 

great deal in terms of enhancing the RAI’s purpose as their contribution to new research or the 

promotion and protection of heritage is limited.  

The long-term implications of Covid-19 and members’ potential concerns regarding travel 

(particularly overseas) are an additional cause for reflection. The RAI’s more-recently instituted 

Spring and Autumn Meetings in their weekend or day-long UK format are truer to the Institute’s 

aims. These SHOULD also be made more valuable (in terms of research output) and accessibility.  
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Recommendations 

The multi-period, expert-led, field-based Summer Meetings are a unique part of the RAI’s 

membership offer. They are greatly valued by a core part of the membership (c.80-100 members 

who attend different elements of the Meetings over the year). Along with the Spring and Autumn 

events, they provide an opportunity for members to access sites, expertise and new research in the 

field. The Meetings SHOULD be retained (once they are able to recommence) but the Summer 

Meetings SHOULD return to their UK focus. All Meetings SHOULD reconnect with their/the RAI’s 

core purpose, i.e. contributing to active research and the promotion and protection of UK heritage. 

Opportunities  

The RAI SHOULD embark on an exciting project to reinvigorate the Summer Meetings by revisiting 

previous meeting locations and contributing to current/future management/preservation. This 

SHOULD also be achieved during the Spring and Autumn Meetings both through day and longer 

visits to UK sites.  

The project SHOULD begin with the areas of the country visited longest ago. The Meetings Secretary 

and Committee could then build a programme which mirrored selective aspects of the original 

Meetings. Monuments – ruins, earthworks and standing remains – could be revisited. Members 

would be provided with the relevant elements of the previous Meeting Notes in advance in 

preparation for considering their current condition, accessibility and public offer.  

Research outputs from the new Meeting format could range from brief overview summaries on the 

RAI’s website and for the Newsletter to (depending on members’ interest and expertise) 

publications for the Archaeological Journal. This approach would enable the Meetings to return to a 

truer format, contribute research of genuine value through comparative assessment and thus meet 

the RAI’s aim to actively: 

(a) examine, preserve and illustrate the ancient monuments, past history, manners, 

customs, arts and literature of Great Britain and Northern Ireland and other countries. 

The tangible benefits of this format for Meetings as vehicles for research would be enhanced if the 

Meetings Secretary and Committee planned these initiatives in partnership with, for example, the 

local authority archaeologists, Historic England/National Trust Officers etc., responsible for the 

monuments in question.  

Occasional Meetings SHOULD also consider adopting a ‘Study Day’ approach by teaming up with 

relevant universities and local societies, with funding from the Cheney Bursaries being offered to 

assist with students’ costs. The RAI already plans Meetings along these lines and in partnership to 

ensure expert guides/speakers. An extension of this approach would be a valuable opportunity for 

the RAI to facilitate important evaluative heritage assessment and provide training 

opportunities/mentorship that would otherwise not take place. Most importantly, perhaps, the 

Meetings would be contributing actively to current site preservation and research through a 

comparative approach that would not be possible without the RAI’s historic archive/past work.  

The appraisal style trips SHOULD be paired with visits to new sites or current research, arranged 

with commercial units where possible and/or university and local society excavations (which tend to 

take place over the summer). In order to ensure this element of the Meetings also directly 

contributes to research, short reports by students, staff, local society members and/or excavation 

members SHOULD be publicly showcased and archived on the RAI website and shared via the RAI’s 

media channels.  
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This new format would maximise the impact of the Meetings in terms of delivering the RAI’s aims, 

promoting partnerships between the RAI and the wider sector and raising the RAI’s profile and 

standing. The approach would also enhance inter-generational collaboration and provide the 

opportunity for all involved (members and non-members) to contribute to future research, thus 

reinstating the RAI as an active contributor to the ongoing protection and study of the UK’s 

heritage.  

A publication bringing together the findings of the Re-visited Summer Meetings, which would 

address changes in site conditions and advances in research led by the RAI, SHOULD be considered 

as part of the 200th Anniversary celebrations outlined in 5.2.6. This would be a particularly fitting 

way to mark the occasion.  

6.2.5 Meeting (Conferences) 

Challenges 

The conference market for archaeology events is overcrowded. The future of large conferences is 

also in doubt due to the longer-term implications of Covid-19. The RAI’s recent partner-based 

conferences provide a good model and have seen c. 100-150 attendees. However, traditional 

conferences take a significant amount of organising and are relatively high risk in terms of financial 

loss. This is demonstrated by the disparity between the RAI’s conference income and expenditure 

over the last decade, c. £10,00022. While the RAI can justify these losses as part of providing public 

benefit, and absorb the costs (losses are currently covered by additional income from the Spring, 

Summer and Autumn meetings), the Institute SHOULD re-evaluate whether an Annual Conference – 

in its traditional form – is the best way to achieve the Institute’s core purpose and meet its wider 

charitable aims.  

Recommendations 

The RAI SHOULD consider moving away from regularly organising traditional conferences and 

instead focus on using the RAI’s name, expertise and promotional channels/partners to provide 

support – organisational and financial – for areas of the sector poorly served in this regard: e.g. 

young/early career scholars and commercial archaeologists, and smaller local/regional societies.  

Opportunities 

The pandemic has revealed that conferences can take place online successfully with relatively little 

cost, which offers an alternative route for future initiatives.  

6.2.5A Supporting Societies 

Smaller local, county and regional societies struggle to promote the outcomes of their research or 

fail to attract significant interest to host conferences and cover costs. The RAI in its guise as an 

umbrella body (as discussed in 6.1.4D) SHOULD provide organisational, promotional and financial 

assistance to bring smaller societies together in order to share their work across local and regional 

borders. Events could take place online, now that Covid-19 has accustomed people to Zoom, or 

move around the country with each society contributing towards the event.  

 
22 2010, 2013, 2014, 2016 and 2019 all saw significant losses. The figure quoted above does not take into 
account expenditure on the FREE entry Thames Discovery Programme Foreshore Forum in 2018 (RAI financial 
accounts 2010-2019). 
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This form of support could be either annual or biennial and would actively promote the RAI and its 

work to potential new members. The above COULD alternate with the Early Career Research 

Conference suggested in 7.2.5B. This would help maximise the RAI’s support for a wider range of 

archaeological research and sector needs. 

6.2.6 Newsletter 

Challenges 

The Newsletter is an excellent and highly popular mechanism for disseminating the RAI’s work and 

members’ opportunities and SHOULD be developed further. The main burden would fall on the 

Newsletter Editor to select which additional content SHOULD be included within the limits of their 

time.  

Recommendations 

The publication is particularly valued by members who are no longer able to take part in the active 

elements of their membership. Depending on the outcomes of the Review, the Newsletter’s remit 

SHOULD be extended to include additional elements of the RAI’s offer. This SHOULD be seen as a 

means of reinforcing the message that supporting the RAI – even passively – is vital for supporting 

the future of UK archaeology. 

Opportunities 

To maximise the potential of the RAI’s early career offer, the Early Career Officer’s role (if this 

recommendation is taken forward, see chapter4, 4.3.2) SHOULD include working with the 

Newsletter Editor to gain experience, develop content and attend events. The Early Career Officer 

would be responsible for developing content on the RAI’s early career (and other) initiatives that are 

beyond the time capacity of the Editor. This could include new features such as news from YAC 

groups and others receiving sponsorship, summaries of the early career lectures, local society 

reports/news from members with joint affiliations, information on new ways to get involved from 

home (e.g. Archaeology on Furlough data projects, see 6.2.8) and so on.  The Early Career Officer 

SHOULD also be responsible for promoting the Newsletter beyond the membership by working with 

the Administrator and/or (if appropriate) new Digital Media Officer and Development and Marketing 

Officer (staff).  

6.2.7 Sharing Research, Sharing Skills: Making the Most of the Membership 

This section develops suggestions in 5.2.4 to outline how the RAI SHOULD address (more deeply) the 

significant gap in archaeological provision in the UK, i.e. the difficulty of accessing expertise and 

opportunities (particularly outside the university system). The recommendations build on RAI 

members’ experience across the entire range of UK archaeology/heritage AND enhance the 

membership offer by providing opportunities for subscribers to actively engage with and assist those 

in (and interested in) the sector. 

6.2.7A Ask the RAI – enhanced model 

The RAI’s mentoring framework outlined in 5.2.4A could be formalised in a more official manner by 

offering support to the Historic England Apprenticeship Programmes (as seen in  CBA video 1, 5.2.4), 

which offer paid training and experience across a range of archaeology and heritage roles. The 

programmes involve dedicated lecture days, expert-led site visits and other classroom and field-

based training with experts from Historic England and the wider sector. The RAI could discuss 

https://historicengland.org.uk/about/jobs/apprenticeships/
https://festival.archaeologyuk.org/blog/new-archaeology-careers-videos-1603904043
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opportunities for members to enhance Historic England’s offer through additional mentoring and 

advice services.  

6.2.7B Archaeological careers and online talks 

The Complete Universities Guide UK 2019 lists 349 Undergraduate and 240 Postgraduate courses 

with archaeological components across c. 50 UK universities. According to the Higher Education 

Statistics Agency (HESA), for 2018/19 this included c. 4310 Undergraduate students and c. 750 

Postgraduates studying archaeology-related courses. The consultation process raised a real need 

from this sizeable (but decreasing) student audience (as well as the early career segment of recent 

graduates) for better access to information on employment options. Some universities provide basic 

advice but what students want is… 

“…to hear from the people that really ‘made it’.  To hear from people with careers in 

archaeology who could explain the paths and types of jobs. There’s a real lack of awareness 

about jobs. As students we’re not that well equipped so a ‘Careers in Archaeology’ Zoom 

conference or something would be great. I know there are more options than just digging, 

being an academic or working in a museum but I don’t really know how to find out!” (Second 

Year Archaeology and Anthropology Undergraduate, non-Member) 

While the job market is very different from how it looked even just 10 years ago, many RAI members 

are currently running (or have only recently retired from) archaeological units, consultancy firms, 

local government departments, national charities (e.g. the National Trust) and so on. The RAI 

SHOULD engage members representing this range of interests to take part in short, 5-10 minute 

‘How to’-style recorded interviews to be added to the Ask the RAI platform (5.2.4A). These could be 

filmed wholly online with discussions being led by the D&M Officer (or similar). Assistance from the 

CBA could network the RAI’s resources to recent films from the RAI/CBA initiative.  

The interviews would be a simple and natural way to draw on members’ skills and SHOULD explore 

how individuals got into archaeology, their career routes, experience and advice for getting into 

their area of the sector today. The approach would be simple and low cost. Recording could take 

place online via Zoom, or similar, with light touch editing being carried out by the D&M Officer 

(staff)/Digital Media Officer (Council) or CBA before uploading films to the RAI’s YouTube channel. 

These talks SHOULD also be paired with similar interviews from early career archaeologists working 

in these sectors, such as the early career ambassadors the CBA is currently exploring with the RAI’s 

latest funds. The project SHOULD also draw on the RAI’s small (but enthusiastic) early career 

membership and other early career professionals known to members via existing links. Adding the 

experiences and advice of those just entering these sectors today alongside voices of experience 

would be essential to reflect the reality and achievability of employment in diverse rolls. The talks 

SHOULD be made freely available online on the RAI website and YouTube channel as well as on the 

CBA’s and UAUK platforms. 

6.2.8 Synthesis, Data and Research 

Challenges 

Considering the amount of public money involved in developer-led archaeology, it is a moral duty as 

much as a social/cultural one to ensure public benefit is met (see the SAL Future of Archaeology 

Manifesto 2020 and recent work by Sadie Watson23). Traditionally, elements such as engaging with 

 
23 Sadie Watson is a UKRI Future Leaders Fellow working on a four-year project called ‘Measuring, maximising 
and transforming public benefit from UK Government infrastructure investment in archaeology’.  

https://www.thecompleteuniversityguide.co.uk/courses/search/undergraduate/archaeology
https://www.thecompleteuniversityguide.co.uk/courses/search/postgraduate/archaeology
https://www.hesa.ac.uk/data-and-analysis/students/what-study
https://www.hesa.ac.uk/data-and-analysis/students/what-study
https://www.sal.org.uk/2020/12/future-of-archaeology-manifesto/
https://www.sal.org.uk/2020/12/future-of-archaeology-manifesto/
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the hands-on, experience-led elements of archaeology connected to excavation have dominated 

public engagement and views of public benefit (wellness, learning new skills etc), hence the success 

of the CBA at its peak. However, while ‘knowledge’ is recognised as a public benefit this is largely 

seen as passive and top-down. There is, therefore, a hugely untapped resource in terms of how 

research, and public involvement in the answering of research questions, can enhance/deliver 

archaeology’s public value and standing as an intellectual pursuit. This ties in with a recurring 

concern: the challenge of providing synthesis, which is one of the central organisational problems 

in UK archaeology (see e.g. Cooper & Green 2016), due to the vast amounts of data generated 

through the developer-led process.  

Another significant challenge of particular relevance to the RAI (plus the CBA and other 

archaeological societies) that SHOULD also be addressed, along with issues of public value and 

synthesis, is how to engage largely passive members in active archaeological research. 

Recommendations 

The RAI and its members SHOULD play an active role in data synthesis and help answer important 

research questions by supporting volunteer-led (crowd-sourced/citizen science) archaeological data 

projects.  

Opportunities 

Funding for large, UK-wide data synthesis initiatives such as The Rural Settlement of Roman Britain 

project (Allen et al. 2015) and English Landscape and Identities project (EngLaID, Gosden et al. 2012) 

is scarce. Thus, the concept of using ‘citizen science’ – volunteers – to explore how archaeological 

information could be made more useful and accessible in a digital world is being trialled and is 

gaining support (e.g. Smith 2014, Bonacchi et al. 2019). This approach is a powerful way to deal with 

the significant problem of synthesis. Projects, like the British Museum's MicroPasts, have involved 

only a small investment but delivered high returns by unlocking massive datasets. The RAI could 

play a very prominent role supporting synthetic research projects and building a noteworthy place 

for itself in the process. 

The RAI SHOULD play a role in aiding synthesis in UK archaeology while providing exciting, active 

research opportunities for its members and the wider public by collaborating with projects such as 

Archaeology on Furlough (run – independent of his work – by Rob Wiseman24, University of 

Cambridge Archaeological Unit). The initiative, set up during Covid-19, provided 100 volunteers 

(largely professional archaeologists and students) with access to projects that could be done entirely 

from a home computer (managed through a website, email and spreadsheets - nothing more). These 

projects were focused on different themes and pulled together archaeological evidence from 

individual excavations by collating data that is freely available online (e.g. using ADS, open access 

journals – including the first 120 years of the Archaeological Journal – HERs etc.) to add previously 

uncollated finds information and other data on specific research questions to a basic database 

(spreadsheet). Volunteers, working with a motivated volunteer coordinator, helped analyse the 

material through these databases and gazetteers which can also be put to future use. 

For example, the Aurochs of Britain project was carried out in 6 months by a team of 12. Prior to 

Archaeology on Furlough’s initiative, research into Britain's vanished aurochs had relied on a list of 

 
23 (continued) The objective is to explore ways of ensuring that public spending on archaeology in advance of 
infrastructure projects results in meaningful and relevant research and genuine community participation. 
24 Rob Wiseman in one of three UK archaeologists nominated for the Current Archaeology Archaeologist of the 
Year 2021 due to his work on Archaeology on Furlough. 

http://archaeologydataservice.ac.uk/archives/view/romangl/
http://archaeologydataservice.ac.uk/archives/view/romangl/
https://englaid.wordpress.com/
https://crowdsourced.micropasts.org/
https://www.archaeology-on-furlough.com/
https://www.archaeology-on-furlough.com/reports
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about 200 sites where their bones have been recovered. By scouring existing publications and 

databases, the project team added a further 500 sites, spanning all of Britain, thus providing new 

insights into the types of environments favoured by aurochs and reasons for their extinction. The 

research will be published in a major archaeological journal (see PAST 96, 2020: 5-8 for a short 

write-up of the wider outcomes of the initiative)25.   

There is huge potential for the RAI and its members to support and actively contribute to the 

Archaeology on Furlough model which now has excellent 'brand recognition'. The current projects 

have just finished (as of 17 November) but the website will remain live. With RAI support – modest 

funds and volunteer member input – the site could be adapted to continue to promote synthesis 

across the archaeology of the UK and provide members (and others) with an active way to 

contribute. 

Archaeology on Furlough creator Rob Wiseman said:  

"The Archaeology on Furlough approach is cheap, easy, simple, proven, recognised and 

ready to go. I am very happy to share my experience and work with the RAI. If they want to 

do a low-risk pilot, I would be pleased to work with them and their members."  

 

The project SHOULD be piloted in the first instance following discussions with Rob Wiseman. If taken 

forward, the RAI Research Committee with support from staff SHOULD poll members via a simple 

online survey to find the research areas they would like to explore. Working in partnership with 

Archaeology on Furlough, projects could be established and RAI members recruited to work as 

volunteers (with the bonus of access to more recent editions of the Archaeological Journal!). Ideally, 

the RAI would also offer an expert research co-ordinator from its ranks for each project (aided by the 

D&M Officer, for example, and Archaeology on Furlough creator). Once up and running, the initiative 

could also be promoted through the mentoring network and opened up to the wider public with the 

RAI continuing to provide an appropriate research lead. Through press releases and well-planned 

digital promotion in partnership with the CBA and others, the initiative SHOULD include exciting 

public engagement opportunities that would attract media attention focused on archaeology’s 

research value. This could be achieved at a later stage by providing opportunities for the public to 

suggest and vote on research questions to be explored. In addition, the RAI SHOULD draw on 

members’ expertise in crowdfunding to secure additional funds to support synthesis surrounding the 

public’s research ideas and sustain the initiative in the long term.  

The RAI SHOULD promote the opportunities and research outputs alongside sector partners and 

ultimately publish the resulting research synthesis in the Archaeological Journal. This would see 

the RAI taking the research from concept to dissemination and helping fill one of the big gaps in 

21st century UK archaeological research. 

The opportunity of engaging in active research in this format would help the RAI achieve its core 

purpose. The approach would also be highly appealing to a number of members – including early 

career members looking to gain experience – and would set the RAI’s research agenda and 

membership offer apart from similar societies. Such projects would also bring members into 

contact with younger professionals and a wider demographic base, both professional and public. In 

addition, the work would enhance the active research outputs of the RAI as an organisation and 

raise the profile both of the Archaeological Journal and the Institute more generally.    

 

 
25 Current Archaeology includes a ten-page feature on Archaeology on Furlough in the December issue. 

http://www.prehistoricsociety.org/publications/publication/past_96_autumn_2020/
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Rob Wiseman is currently exploring a new 'citizen science' project focussing on Roman 

Cambridgeshire, with the goal of connecting members of local community archaeology groups with 

commercial archaeology units in the county. He hopes to submit a proposal to the RAI in this year's 

funding round. 

 

6.2.9 Sharing the Review 

Challenges 

Senior members from all of the organisations consulted as part of the review expressed great 

interest in its outcomes and potential benefit to the wider sector. Those representing other 

archaeological/heritage societies are facing similar challenges and would profit from access to the 

general findings of the work.   

Recommendations 

The RAI SHOULD disseminate both a short overview of the research hosted on the RAI’s website and 

a more detailed paper to be published in the Archaeological Journal (ideally open-access). The 

publications would not focus on RAI-specific concerns but would outline data trends and areas of 

opportunity.  

Opportunities 

Sharing the findings of the review through a non-RAI-specific lens would contribute to the Institute’s 

research aims and demonstrate how the time and resources invested in the review can contribute to 

current concerns within UK archaeology. The research would also raise awareness of the RAI’s 

profile and 21st century aims. Finally, sharing the research would demonstrate how archaeological 

bodies can work more collaboratively (i.e. share ideas) in order to speak with a stronger voice and 

enhance archaeology’s public value.  

6.3 Summary  

 

The recommendations in this chapter build on the critical issues the RAI MUST act on as outlined in 

chapter 5. Although not vital to the RAI’s immediate survival, the recommendations SHOULD be 

considered seriously in order to further secure a place of value for the RAI within the sector in the 

long-term. All of the suggestions utilise the organisation’s current strengths – its research agenda, 

respected name and history and the skills of its members – to enhance public benefit for wider 

audiences as well as to create a more active, engaged membership. Through this process, the RAI 

would be able to address existing gaps in current archaeological provision in the UK, raise its profile 

and fulfil its aims in line with its Charter and Statutes and status as a charity by providing support 

across the sector and actively contributing to new research. Some final suggestions as to how the 

RAI COULD extend these ideas are offered in chapter 7. 

As in chapter 5, the initiatives discussed above position Council in a largely supervisory role and work 

from the premise that Trustees will spend any remaining funds from the Talbot Green bequest (and, 

as needed, income from new activities, partnerships and economies, or additional funds from 

investments). The recommendations, therefore, rely largely on short-term investments which will 

provide low cost, longer-term gain.   
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Table 5: Recommendations the RAI SHOULD consider 

Proposal Capability and 
Capacity: Who 
does the work? 
Governance and 
Admin 
 

Activities and Delivery: 
What and How? 
 

Fulfilling its Purpose 
Which aims and 
objectives are met? 
Who benefits?  
(Aims a to e as set 
out on pg. 9, chapter 
1. Enhanced aims a 
to g as set out on pg. 
139, chapter 8) 
 

Outcomes/impact and risk 
management  
What will change? 
 

Estimated Timescale 
and Costs: How long 
and how much? 

6.1 General Recommendations  
 

6.1.1 
Constitution and 
Governance 

Overseen by 
Council with a 
specific line 
manager (Hon. 
Sec.) to work 
with a newly 
delegated Policy 
and Forward 
Planning 
Committee. 
Assistance to be 
provided by the 
Administrator 
and (proposed 
new member of 
staff, see 5.1.3) 
Development & 
Marketing Officer 

Build on 5.1.1 to: 
-Delegate further 
committees as needed 
to achieve the outcomes 
of the review via 
additional ‘task and 
finish’ groups  
-Review the length of 
service for all Council 
and Committee roles  
-Consider holding 
alternate Council 
Meetings online  
-Add a further Council 
meeting (online) in the 
summer to the calendar  
 

-Enhance the RAI’s 
ability to meet its 
aims and objectives 
(current and 
proposed) and 
enhance public 
benefit 
 

-Ensure governance is in line with 
Charity Commission best practice 
-Enhance Council’s ability to 
redefine and promote the 
Institute’s purpose  
-Ensure Officers, Council and 
Committees are clear on their 
responsibilities 
-Increase the RAI’s effectiveness at 
implementing change 
-Increase the RAI’s ability to set 
strategic goals and plan for the 
future 
 
Risk Management 
-Mitigate reputational, 
operational, environmental, 
financial and strategic risk through 

-Costs covered by 
5.1.1.  
-New committees 
would aim to carry out 
tasks/meetings online 
where possible.  
-Additional funds to 
support essential 
travel/room hire 
would be met by 
savings from reduced 
Council numbers 
(5.1.1) and movement 
to online Council and 
Committee meetings 
(6.1.1), where 
possible, post Covid-19  
-An additional 3-6 
months may be 
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implementation of updated 
policies and procedures 
 

needed to implement 
these changes 
following 5.1.1  

6.1.2 Finances 
and Income 
 

Overseen by 
Council with 
detailed input 
from the 
Treasurer and 
Audit and 
Investments 
Committee 

Build on 5.1.2 to: 
-Decide on the 
additional elements and 
level of change Council 
is willing to fund 
-Cross-reference costs 
against the existing 
budget, any remaining 
money from the Talbot 
Green bequest and the 
potential to release 
further sums from 
investments 

Build on 5.1.2 to: 
-Enhance the RAI’s 
ability to meet its 
aims and objectives 
(current and 
proposed) and 
enhance public 
benefit 
 

Build on 5.1.2 to: 
-Further enhance the RAI’s 
capacity to make change and 
secure its future 
 
Risk Management 
-Mitigate financial risk through 
detailed planning and 
implementation of necessary 
governance changes (5.1.1 and 
6.1.1) 
-Monitor return on investment via 
new subscriptions, enhanced 
activities, member and public 
benefits   
 

-No additional cost 
-Ongoing 
consideration of 
financial commitments  
 

6.1.3 
Administration: 
Archive Review  

Overseen by 
Council and 
Administrator 
 
Managed by the 
Digital Media 
Officer who 
would provide 
regular support 
(or may carry out 
the work) 
alongside a 
locally based 
volunteer 

-Audit archive, contents 
and packing   
-Digitise and share 
interesting content (via 
website/social media) 
-Amalgamate and 
rehome 
NOTE: the SAL may be 
willing to provide 
assistance depending on 
the outcome of 
discussions in 5.1.4 

-Contributes to aim a  
and enhanced aims f 
and g 
-Demonstrates Public 
Benefit 

-Archive consolidated and 
preserved 
-Accessibility of archive data 
improved 
-Opportunities for studying and 
sharing the history of the RAI  
 
Risk Management 
-Prioritise archive tasks to reduce 
financial, operational and strategic 
risks 

-Contribution to 
expenses for Digital 
Media Officer and/or 
volunteer member/ 
intern for the project’s 
duration (c. 1 day a 
week for 6 months). 
Estimated total cost c. 
£3600 (£75/day across 
48 total working days 
split between 2/3 
people) 
-Average costs if 
moved from the SAL: 
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member and/or 
student/early 
career 
volunteer/intern  

Archaeological 
archives £75/standard 
archive box (HE 2019). 
Deep storage £82/m3 
per year (HE 2017) 
Estimated total cost 
for archive storage: 
£3000-£6000/annum   
Estimate total cost for 
deep storage: £328-
£656/annum  
 

6.1.4A Publicity 
and Digital 
Strategy: 
Logo and 
rebranding 

Council, 
Administrator 
and D&M Officer 
(the latter would 
ideally lead the 
project) 

-Design competition 
guidance 
-Disseminate to relevant 
groups (with support 
from other 
organisations) 
-Share entries online 
-Pick winners 
-Redesign logo (with 
professional support) 
-Promote new logo 
(including updating its 
use on the 
Archaeological Journal, 
potentially alongside the 
addition of a colour 
photo on the cover) as 
part of relaunching the 
RAI’s aims and purpose 

-Contributes to aim c 
as prize money would 
be used as a form of 
grant-giving to 
support 
archaeological 
engagement/research 
-Demonstrates Public 
Benefit 
 

-Relaunch and raise the profile of 
the RAI 
-Generate traffic to the RAI’s 
website, social media and 
resources 
-Promote the RAI’s (enhanced) 
aims and objectives 
-Support winners’ 
clubs/organisations and encourage 
archaeological projects/research 
 
Risk Management 
-Mitigate potential reputational 
risk by implementing a clear 
dissemination policy across all RAI 
outputs  
-Review governance and 
operational considerations 
regarding time and resource 
management 

-Council and Staff time 
£0 (factored into on-
going commitments 
and employment costs 
of D&M Officer, 5.1.3) 
-Prize money 
(suggested) 
3 x £100 prizes 
1 x £500 prize 
-Professional logo 
design c. £60-90/hour 
(maximum one day 
design, consultation 
and digitisation, c. 
£480-720) 
-6 months needed 
from competition 
launch to redesign and 
new promotion 
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6.1.4B Publicity 
and Digital 
Strategy: British 
Archaeology 
Magazine  

Overseen by 
Council, Research 
and/or Editorial 
Committees. 
 
Managed by 
D&M Officer 

-Work with the CBA to 
sponsor appropriate 
content  
-Contribute content on 
the history, research 
outputs, and 
membership offer of the 
RAI 

-Contributes to aims a 
and c 
-Delivers public 
benefit by supporting 
the dissemination of 
archaeological 
research into the 
public/more popular 
realm 

- Support the CBA in maintaining 
its reach and expanding its remit 
(particularly with Early 
Career/Young Archaeologists) 
-Raise the visibility and profile of 
the RAI 
-Attract new members 
 
Risk management 
-Evaluate financial and strategic 
ability to deliver content against 
potential to enhance reputational 
reach 

-Sponsorship estimates 
from the CBA for one 
year:  
16 pages c. £3,200 
12 pages c. £2,400  
8 pages c. £1,600  
4 pages c. £800. 
-Campaign to run 
across 1 year (with 3-
month lead-in needed, 
c. total 1 month’s full-
time work across the 
period) 

6.1.4C Publicity 
and Digital 
Strategy: British 
Archaeology 
Awards 

Overseen by 
Council and 
Research 
Committees 
 
Managed by 
D&M Officer 

-Work with the CBA to 
define the RAI’s role in 
sponsoring the BAA 
Awards or a particular 
award 

-Contributes to aim c 
-Delivers public 
benefit by raising the 
profile and ‘value’ of 
archaeology in the 
public/popular sphere  

- Support the CBA in expanding its 
remit (particularly with Early 
Career/Young Archaeologists) and 
rewarding contributions to 
archaeological research  
-Raise the visibility and profile of 
the RAI 
-Raise the visibility and profile of 
archaeology  
 
Risk Management 
-Evaluate impact on future 
spending/activities regarding 
reliance on reserves and forward 
planning 

NOTE: These awards 
should happen every 
other year 
-Tentative sponsorship 
model (following 
discussions with CBA) 
1. Full sponsor package 
of between £2- 5K 
(including 
organisational name in 
all press and publicity) 
2. Individual award 
sponsorship, between 
£1-2k, including an 
award prize 
-Minimal time 
investment needed c. 
1 week/award year 
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6.1.4D Publicity 
and Digital 
Strategy 
 
RAI Research 
Roundup 

Overseen by 
Council and the 
Research 
Committee 
 
Managed by 
D&M Officer with 
assistance from 
Administrator as 
needed 

-Work with appropriate 
members of the UK’s 
various 
local/regional/national 
and period societies to 
promote research 
outputs (online and 
elsewhere) 

-Contributes to aims a 
and d  
 

-Position the RAI as the ‘Royal’ 
patron of UK archaeology societies  
-Support access to the full range of 
academic/research-driven outputs 
offered by these societies 
-Raise the profile of the RAI 
through the ebulletin which would 
potentially reach tens of 
thousands of archaeologists each 
month through dissemination 
from departmental/unit/society 
administrators etc. 
 
 

Risk Management 
-Evaluate potential financial and 
reputational risk if partners fail to 
deliver content 
 

-Annual Premium 
Mailchimp fee £230 (or 
similar) 
-Estimated workload, 
maximum 2 
days/month to co-
ordinate and compile 

6.1.4E Publicity 
and Digital 
Strategy:  
Enhanced digital 
offer 

Overseen by 
Council  
 
Managed by 
Digital Media 
Officer (if 
recruited to 
Council) 
alongside Admin 
and D&M Officer 
(staff) 

Build on 5.1.6 to: 
-Work with appropriate 
partners to deliver 
additional selected 
digital 
outputs/initiatives  

Build on 5.1.6 to:  
-Enhance delivery of 
ALL of the RAI’s aims 
(current and 
proposed) and the 
level/reach of public 
benefit 

Build on 5.1.6 to:  
-Equip the RAI for 21st century 
digital engagement 
-Enhance the visibility, reach and 
impact of the RAI’s offer  
-Broaden engagement 
demographics (geographically, 
socially, culturally, economically) 
 
Risk Management 
-Mitigate further reduction of 
identity/visibility by implementing 
a clear digital strategy. 

-No additional costs 
are anticipated to 
those included in 5.1.6  
-Any additional 
workload would be 
subsumed into the 
ongoing 
responsibilities of the 
Digital Media Officer 
with assistance from 
the D&M Officer (staff) 
and Council as needed 
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-Prioritise promotion and delivery 
of RAI’s core activities to minimise 
loss of membership and associated 
income. 

6.1.5A and B 
Membership 
Models: 
Affiliated 
membership for 
local, county and 
regional societies 
 
AND 
 
Overseas 
Membership  
 
 

Overseen by 
Council 
 
Managed by 
Administrator 
with assistance in 
promotion from 
D&M Officer 
(staff) plus Digital 
Media Officer 

-Design new 
membership 
criteria/models with 
clear member benefits 
-Amend Statutes 3 & 4 
(this may have already 
been considered and 
incorporated into 5.1.7)  
-Promote new 
membership models 
alongside other 
enhanced RAI activities 
 

-Enhances the reach 
of aims a to e and 
contributes to 
enhanced aims f and 
g 

Build on 5.1.7 to: 
-Support the reach and research 
aims of the UKs 
local/county/regional societies 
-Create further partnership 
working opportunities between 
the RAI and other societies 
-Increase access to RAI events and 
outputs 
 
-Support the research of overseas 
scholars and intertest groups 
regarding the archaeology of the 
UK  
-Increase access to RAI events and 
outputs (online-only) 
 
Risk Management 
-Review and update governance 
documents to ensure they are fit 
for purpose   
 

-Costs (i.e., changes to 
Charter and Statutes) 
considered alongside 
amendments made 
during 5.1.7A and B 
-An additional 6 
months would be 
needed to promote 
the extra membership 
classes after 5.1.7A 
and B are 
implemented 
-Promotion of all 
memberships should 
be an ongoing part of 
the Publicity and 
Digital Strategy (5.1.6) 

6.2 Core Activities and Provision of Public Benefit  
 

6.2.1A Journal: 
Offering 
Publication 
Guidance 
 

Managed by 
Editor and 
Editorial 
Committee with 
assistance from 

-Write additional 
publication support and 
guidance 
documentation 
(particularly targeted at 

-Delivers aim b  
-Contributes to aim a 

Builds on 5.2.1A, B and C to: 
-Enhance the accessibility of the 
Journal through publication 
support  

-No cost 
-c. 3-4 months for 
Editor and Editorial 
Committee to draft, 
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Admin, D&M 
Officer (staff) and 
Digital Media 
Officer as needed 

those outside the 
academic system) 
-Share documents on 
the website 
-Promote guidance 
through all publicity 
networks including 
Taylor & Francis 

-Encourage the publication of 
research from wider demographics 
-Increase submissions  

approve and share 
guidance 
 

6.2.1B and C 
Journal: 3D 
Models 
 
AND 
 
Open Access 
 

 - (B and C) Research 
appropriate scholars and 
institutions 
- (B and C) Actively 
approach researchers 
using 3D models and 
those working for 
departments that offer 
open access funding 
 

-Delivers aim b  
-Contributes to aim a 

-Enhance innovation and access to 
the Journal 
-Encourage wider readership 
 
Risk Management 
-Monitor increasing 
interest/submission to the journal 
following action taken. Re-
evaluate open access offer 
accordingly. 

-No Cost 
-Editor and Editorial 
Committee time to 
research scholars and 
institutions and to 
make direct email 
approaches c. 2-4 
weeks 
-Annual follow-up 
  

6.2.2A and B 
Lectures: 
Extending the 
Lecture 
Programme 
 
AND 
 
Diversity and 
Inclusion  

Managed by Hon. 
Sec.  
 
Assistance from 
Admin, D&M 
Officer and 
relevant 
committees 
 

-Add 2 (online) summer 
lectures 
-Seek out greater 
diversity of speakers 
 

-Meets aim d  
-contributes to aims a 
and b  

-Enhance the breadth, accessibility 
and diversity of lectures 
-Engage wider audiences 
 
Risk Management 
-Involve Council and Committees 
in evaluating the financial and 
reputational implications of new 
lectures models 

-£0 additional costs for 
online delivery or 
greater diversity of 
speakers  
-Changes would come 
into play for the 2021-
2022 or 2022-2023 
Lecture programme 

6.2.2C Lectures: 
Coffee House 
Seminars  
 

Overseen by Hon. 
Sec. 
 

-Partner with SANT  
-Publicise seminars and 
help recruit speakers to 
extend the online 
network 

-Meets aim d 
-Contributes to aim a  

-Broaden the RAI’s engagement 
with early career archaeologists 
(including commercial 
archaeologists accessed through 
new membership streams) 

-£0 direct costs to the 
RAI but an element of 
sponsorship could be 
provided to SANT to 



117 
 

Managed by 
Early Career 
Officer 

-Early Career Officer to 
contribute summaries to 
the Newsletter to inform 
the wider membership 

-Expand the diversity/ format of 
the lecture offer 
-Develop a partnership with SANT 
 
Risk Management 
-Evaluate operational capacity 
-Prioritise income and 
staff/volunteer time to maximise 
member and public benefit.  

support the network c. 
£150-£200/year 

6.2.3 A and B 
Grants: RAI 
Research 
Completion 
Award 
 
AND 
 
RAI Masters 
Award 

Overseen by 
Council 
 
Managed by 
Research 
Committee and 
Administrator 

-Fund 2 potential 
‘Signature grants’  
A – aimed at early 
career scholars to 
enable individuals to 
publish work (e.g., PhD 
thesis or non-
commercial site report) 
B – aimed at graduates 
looking to develop 
archaeological 
specialisms in areas of 
skills shortage 
(developed in 
partnership with 
commercial units) 
-Develop research 
agenda and grant call 
-Advertise widely  
-Track award progress 
and integrate with 
regular social media 
updates  

-Meets aim c 
-Contributes to aim a 
(and potentially b) 

-Raise the profile of the RAI and its 
grant-giving 
-Position the RAI as a champion of 
early career scholars (including 
Master’s level) 
-Promote innovative research 
-Address skills gaps in the sector 
-Enable the RAI to deliver new 
research to audiences more 
rapidly than via the current 
Research Grant (B only) 
 
Risk Management  
-Treasurer and Council to evaluate 
the long-term sustainability of the 
grant  

-Total £40,000 over 4 
years (£10,000/year) in 
the trail period. If 
successful, future 
funding could be 
provided by 
reallocation of existing 
funds, new 
subscriptions, 
reductions in print and 
postage costs etc. 
-Grants to alternate 
between A and B each 
year 
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6.2.3C Grants: 
Heritage Heroes 
Award 

Overseen by 
Council 
 
Managed by new 
Heritage Heroes 
Committee, 
Administrator 
and D&M Officer 

-Work with Archaeology 
Scotland (and partner 
with the CBA and other 
national bodies) to roll 
out and promote the 
Heritage Heroes Award 
across the UK 
-RAI Heritage Heroes 
Committee to provide 
advice to schools, YAC 
groups etc. as needed 
- RAI, CBA and other 
partners to share 
outputs of the award 
(following child 
protection and image 
permission guidelines) 

-Meets the RAI’s 
Public Benefit aims in 
terms of promoting 
learning about 
archaeology across all 
levels 

-Expand the RAI’s partnership 
working with the CBA and others 
-Enhance cross-border 
cooperation with Archaeology 
Scotland 
-Enhance the RAI’s demographic 
reach by delivering public benefit 
through the award to school-aged 
and young audiences 
 
Risk Management 
-Review compliance guidance to 
ensure the award is in line with 
regulatory requirements. 

-Low cost. Certificate 
printing and postage 
costs. Direct costs c. 
£300/year although 
the RAI may want to 
provide an element of 
sponsorship to 
Archaeology Scotland 
as the hosts of the 
award.  
-Archaeology Scotland 
would welcome an 
approach from the 
RAI/CBA. 
-6 months to discuss, 
arrange and promote 
the award alongside all 
partners 

6.2.3D Grants: 
Actively Seek 
Out Funding 
 

Overseen by 
Council 
 
Managed by 
Research 
Committee and 
D&M Officer 

-Monitor relevant grant 
networks 
-Disseminate grant 
information to affiliated 
societies 
-Consider specific 
charity appeals to 
members 

-Additional support 
could enhance the 
RAI’s ability to fulfil all 
its aims (current and 
proposed) 

- Actively applying for grants and 
making specific appeals to 
members would enhance the RAI’s 
ability to develop new 
activities/specific grants related to 
increasing its reach and delivery of 
public benefit 

-No cost. Factored into 
Council and staff 
time/responsibilities 
-Ongoing monitoring 
or relevant sites, c. 1-2 
hours’ work every 
other week 

6.2.4 Meetings 
(Trips): 
Revisiting 
previous 
Summer 
Meetings 

Managed by 
Meetings 
Secretary with 
support from 
Meetings 
Committee and 
relevant staff 

-Explore previous 
Summer Meeting 
Reports  
-Develop a programme 
of Spring/Summer and 
Autumn meetings that 
revisit sites 

-The revised format 
would actively 
contribute to aims a 
and e  
-The approach would 
also generate 
potential 

-Actively contribute to new 
research and site evaluations  
-Provide active research 
opportunities for members 
-Attract greater interest from a 
wider range of members 

-The organisational 
and financial burden of 
the Spring/Summer 
and Autumn Meetings 
would remain 
unchanged 
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-Work with relevant 
local experts to carry out 
active appraisals of site 
conditions, and explore 
new research in order to 
provide valuable 
information on 
preservation/changes to 
conditions, access etc. 
-Publish summaries of 
findings in the 
Newsletter and more 
academic appraisals 
(where possible in the 
Archaeological Journal) 
-Offer support to 
students  
 

content/opportunities 
linked to c, d, e (and 
enhanced aims f and 
g) 

-Return Meetings to their original 
aims 
-Provide opportunities for inter-
generational research 
-Build partnerships with local 
societies, universities, charities 
and government authorities  
-Raise the profile of the RAI and 
enhance its ability to fulfil its core 
purpose and deliver public benefit 
 
Risk Management 
-Mitigate risk by evaluating 
essential compliance documents 
and put appropriate health & 
safety measures in place  

-Funds from the 
Cheney Bursaries 
should be offered to 
support student 
attendance  

6.2.5A: Meetings 
(Conferences): 
Supporting 
Societies 

Hon. Sec. plus 
Meetings Sec. 
with assistance 
from 
Administrator 
and D&M Officer 
(staff) 
 

-Work with local 
societies in adjoining 
regions to develop small 
regional conferences 
that champion local 
research 
-RAI to provide an 
element of sponsorship 
and to promote the 
conference with support 
from its partners (e.g. 
the CBA) 

-Addresses aims a and 
c 

-Enhance the RAI’s role as an 
umbrella body, supporting and 
promoting the UK’s local and 
regional societies 
-Foster new research 
opportunities within regions by 
bringing local groups together 
 
Risk Management 
-Mitigate risk by setting out clear 
plans between local partners 
regarding the administration, 
funding and delivery of events 
 

-RAI to contribute c. 
£500 sponsorship each 
year (or every other 
year) 
-Organisation to be 
carried out largely by 
partner societies with 
assistance from Hon. 
Sec., Meetings Sec. 
and RAI staff as 
needed 
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6.2.6 Newsletter Managed by 
Newsletter Editor 
with support 
from Early Career 
Officer and 
Digital Media 
Officer 

-Build additional early 
career, sponsorship and 
wider research news 
into the current 
Newsletter format 
-Early Career Officer to 
collate new content and 
work with the 
Newsletter Editor 
-Early Career Officer and 
Digital Media Officer to 
promote Newsletter 
content more widely via 
social media and the 
website 

-The Newsletter 
promotes all of the 
RAI’s activities and 
contributes indirectly 
to fulfilling the 
Institution’s core aims 
and purpose  

-Expand the Newsletter’s content 
to engage members with a wider 
range of research from across the 
sector 
-Share the Newsletter (once 
openly available) more widely to 
help promote the RAI and its 
activities 
 
Risk Management 
-Evaluate whether members are 
interested in this type of new 
content and make strategic 
decisions regarding additional 
time, printing, postage and 
production costs accordingly 

-The work would be 
included in the 
recommended 
honoraria for the 
Digital Media Officer 
and Early Career 
Officer (see 5.1.1) 
-Printing and postage 
costs would be 
increased if new 
content is added. 
However, following the 
Digital Strategy in 
5.1.6, hard copy 
printing should be 
gradually phased out 

6.2.7A Sharing 
Research, 
Sharing Skills: 
Making the Most 
of the 
Membership  
 
Ask the RAI - 
Enhanced! 
 
 

Overseen by 
Council (primarily 
Hon. Sec.) 
 
Managed by 
(new) Mentoring 
Committee, D&M 
Officer and/or 
CBA partner 

-Re-use the members 
skills audit and survey 
(5.2.4) to assess 
willingness to expand 
the offer of expertise 
and contribute to the 
network 
-Set up relevant 
connections between 
members, staff and 
Historic England 

-Contributes to aim a 
and enhanced aim f 

Builds on 5.2.4 to: 
-Capture members’ expertise to 
benefit the wider sector 
-Enhance members’ opportunities 
to actively engage and give back to 
the sector  
-Enhance the visibility, reach and 
impact of the RAI  
-Engage a younger demographic 
-Position the RAI as the go-to UK 
learned society for archaeological 
research and career support 
(particularly outside the university 
system). 
-Enhance the RAI’s partnerships 
with Historic England 
 

Builds on 5.2.4 
-Additional expenses if 
RAI pursues 
mentorship as part of 
Historic England 
Apprenticeship c. 
£500/annum for travel 
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Risk Management 
-Consult potential users to guide 
format and content 
-Evaluate strategic and operational 
ability to deliver new services 
-Mitigate environmental, financial, 
reputational and operational risk 
through clear MOU with Historic 
England 
 

6.2.7B Sharing 
Research, 
Sharing Skills: 
Making the Most 
of the 
Membership  
 
Archaeological 
Careers and 
online talks 

Overseen by 
Council (primarily 
Hon. Sec.) 
 
Managed by 
(new) Mentoring 
Committee, D&M 
Officer and/or 
CBA partner 

Building from 5.2.4 to:  
-Consult with members 
to develop the format 
and content for short 
films  
-Record presentations 
via existing Zoom 
platform 
-Provide open access to 
talks on the RAI’s 
website, YouTube 
channel and through 
partner platforms 
-Share outputs with 
universities/students 
across all platforms 

-Contributes to aim a 
and enhanced aim f 

Builds on 5.2.4 to: 
-Capture members’ expertise to 
benefit the wider sector 
-Enhance members’ opportunities 
to actively engage and give back to 
the sector  
-Enhance the visibility, reach and 
impact of the RAI  
-Engage a younger demographic 
-Position the RAI as the go-to UK 
learned society for archaeological 
research and career support 
(particularly outside the university 
system). 
-Enhance the RAI’s partnerships 
with other organisations 
 
Risk Management 
-Consult potential users to guide 
format and content 
-Evaluate strategic and operational 
ability to deliver new services 

-This is achievable 
using the RAI’s existing 
online lecture/lecture 
capture provision and 
YouTube channel, plus 
staff support 
-1 month’s additional 
full-time work and 
planning building on 
5.2.4 
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-Mitigate environmental, financial, 
reputational and operational risk 
through clear MOUs and business 
plans with strategic partners 
 

6.2.8 Synthesis, 
data and 
research 
(pilot) 
 

Overseen by 
Council (primarily 
Hon. Sec.) 
 
Managed by Hon. 
Sec., Research 
Committee and 
Digital Media 
Officer with 
assistance from 
staff (Admin 
and/or D&M 
Officer) 
  
 

-Poll members to find 
key areas of research 
interest/research 
questions and appetite 
for volunteering to take 
part in research using 
the Archaeology on 
Furlough (AoF) model 
-If the pilot is successful, 
the Research Committee 
could select one or two 
key research agendas 
per year, as part of 
ongoing collaboration 
with (AoF) 
-Members gather data 
under the direction of 
an appropriate RAI lead-
researcher who would 
manage each project 
-Resulting data synthesis 
could be shared in-brief 
in the Newsletter or 
published in full in the 
Archaeological Journal 
 

-Contributes to aims 
a, b, c  
-Could provide 
material linked to aim 
d 

-Capture members’ expertise to 
benefit the wider sector 
-Enhance members’ opportunities 
to actively engage and give back to 
the sector 
-Enhance the visibility, reach and 
impact of the RAI  
-Enhance the presence of 
synthesis in UK archaeology  
-Strengthen the RAI’s active 
contribution to research and 
publication which support its UK-
wide aims and commitment to 
public benefit  
 
Risk Management 
-Consult members on content 
-Evaluate environmental risk to 
delivery, member and research 
benefits if platform provider 
becomes unavailable 

-The AoF model is run 
for free through its 
volunteers  
-Cost to sponsor pilot 
RAI research projects 
through the AoF 
model, c. £1000  
-Once research 
questions are 
identified, projects can 
be set up by AoF in 
under 1 month 
-Projects normally run 
for c. 6 months each 
with oversight from a 
volunteer co-ordinator 
(i.e.  RAI volunteer) 
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6.2.9 Sharing the 
Review 
 

Consultant -Consultant to provide 
overview document and 
academic research 
paper 

-Aim c is met as 
additional funds 
would be sponsoring 
the dissemination of 
knowledge 

-Increase the reach and impact of 
the review 
-Provide wider benefit to the 
sector and justify spending as part 
of the RAI’s charitable aims 

-Consultant’s time to 
write the overview 
report: 1 day/£200 
-Consultant’s time to 
prepare an academic 
article for the 
Archaeological Journal: 
1 week, total £1000 
-Open-Access costs for 
publishing in the 
Archaeological Journal 
c.£2000 (this may be 
negotiable with T&F) 

Total estimated maximum one-off cost  
Total estimated minimum one-off cost   

NOTE: These figures include the pilot project with Archaeology on Furlough (6.2.8) as a one-off cost.  
On-going sponsorship would be needed if it was felt to be a success/worth continuing 

£18,320 
£9,208 

Total estimated maximum ongoing cost per annum 
Total estimated minimum ongoing cost per annum 

NOTE: The bracketed figures represent alternate years to reflect the nature of the British Archaeology Awards, 6.1.4B  

£16, 730 (£11,730) 
£12,680 (£11,680) 
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Chapter 7 – Strategic Considerations for a 21st Century Institute:  

What the RAI COULD do 

 
The previous two chapters set out the critical changes the RAI MUST make and the important 

changes the RAI SHOULD consider in order to address current challenges and build on existing 

strengths. This chapter offers some final recommendations that Council COULD develop in the 

longer-term once the MUSTs and adopted SHOULDs have been implemented.  

As in chapters 5 and 6, proposals are divided into general recommendations (7.1) linked to key 

governance, administrative and operational processes before moving on to address core activities 

and the provision of public benefit (7.2). The logistical elements of each option, including costings, 

personnel, risk management and so on are tabulated at the end of the chapter for clarity (Table 6). 

7.1 General Recommendations  

7.1.1. Constitution and Governance 

All of the constitutional and governance changes the RAI needs to address in order to enhance its 

effectiveness are either critical or important. These recommendations are outlined in detail in 

chapter 4 and divided between chapters 5 and 6 into the changes the RAI MUST (5.1.1) and SHOULD 

6.1.1 consider.  

7.1.2 Finances and Income 

The recommendations in this section are envisioned for the longer term once some or all of the 

activities outlined in chapters 5 and 6 have been implemented. It is therefore likely that, where 

relevant, the initiatives below COULD utilise additional income streams from new membership 

models, savings from a reduction in print and postage costs, or be achieved through the 

redistribution of funds from the existing budget as priorities change following the outcomes of the 

MUSTs and the SHOULDs. In addition, a number of the following suggestions rely on further 

partnership working. Thus, the RAI would not be expected to meet all of the costs associated with 

larger-scale initiatives such as student conferences (see 7.2.5A and B), podcasts and MOOCs (see 

7.2.6A and B) alone.  

• The estimated cost of one-off changes proposed in this chapter total £12,000 (this cost is 

linked to a partnership project and would not be met entirely by the RAI, 7.2.6B) 

• The estimated cost of on-going recommendations, i.e. annual commitments, proposed in 

this chapter total £11,250–£12,200 per annum. NOTE: This includes costs for both the 

Archaeological Careers Conference, 7.2.5A, and the Early Careers Research Conference, 

7.2.5B, which would not take place every year. 

• As in chapters 5 and 6, the cost ranges are dependent on the level of change/sponsorship 

Council is willing to fund (see estimated costings in Table 6 at the end of this chapter).  

7.1.3. Membership Models: The SAL Membership Wing 

Depending on the result of discussions with the SAL (see 5.1.4), there is potential to work with the 

organisation to position the RAI as part of a new membership wing from which student/early 

career archaeologists could in time graduate to become FSAs. This would rely on the RAI and the 

SAL maintaining similar arrangements to those they have now but COULD be used as a means of 

negotiating better terms for lecture provision through joint lecture programmes and the sharing of 
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other funds. This would however need careful consideration and could exacerbate existing confusion 

regarding the Institute’s uniqueness/difference from SAL. 

7.2 Core Activities and Provision of Public Benefit  

The below recommendations extend the initiatives set out in 5.2 and 6.2 to propose ways in which 

the RAI’s current activities could be enhanced to strengthen the provision of public benefit. 

7.2.1 Journal 

In order to further enhance the role of the Archaeological Journal in promoting research across the 

sector and expanding the scope of submissions, Council and the Editorial Committee COULD 

consider the below. 

7.2.1A How to publish with the RAI? 

Addressing concerns regarding the difficulties faced by early career archaeologists and those not 

working in the sector in publishing their research, the RAI COULD transform written research 

guidance (see 6.2.1A) into a ‘How to…’-style video. The video should be made by the Journal’s Editor 

and placed on both the RAI and Taylor & Francis’s relevant webpages. The offer of publication 

assistance COULD be extended further to offer personal support from appropriate members of the 

Editorial Committee and wider subscription base of part of the Ask the RAI skills sharing and 

mentoring network (see 5.2.4A and 6.2.7A and B).    

7.2.1B Open Access Funding 

The RAI COULD consider funding one open access article in each edition of the Archaeological 

Journal. The ‘winning’ paper would be selected by the Editorial Committee once each edition was 

complete and ready to go to press. This initiative would attract authors looking to expand the reach 

of their work, raise the profile of the RAI and generate a level of excitement around the Journal and 

the launch of each new edition. The approach would tie in well with essential changes to the RAI’s 

Publicity and Digital Strategy (see 5.1.6 and 6.1.4) as it would provide regular opportunities to share 

information about the Journal and celebrate new research via all the RAI’s media channels and those 

of its partners. 

7.2.2 Lectures 

5.2.2 and 6.2.2 provide a number of critical and important recommendations linked to the RAI’s 

lecture programme. One further suggestion is offered below. 

7.2.2A Annual Online Lecture Series  

A powerful way to attract attention to the Society that Council COULD consider would be to 

introduce an annual (or biennial), open-access, online lecture series (c. 3-4 lectures) by a single, 

charismatic, well-known scholar. The approach would adapt the model of the Society of Antiquaries 

of Scotland’s Rhind Lectures to an online-only format. The speaker would be invited to address big 

questions, i.e. synthesis, across a particular time period of UK Archaeology, ideally linked to a recent 

or soon-to-be published book. The lectures, if well promoted, live streamed and archived on 

YouTube, would provide the opportunity to promote the RAI’s aims, membership offer and 

commitment to disseminating cutting-edge research at a relatively low cost. The 2017 introductory 

Rhind Lecture, "Sacred Values: Medieval Archaeology and Religious Heritage", by Professor Roberta 

Gilchrist, for example, has been viewed over a thousand times. Following a similar model, Professor 

Eric Cline’s lecture to the Oriental Institute of Chicago (February 2015) about the Bronze Age 

https://www.socantscot.org/event/rhind-lectures-2020/
https://www.socantscot.org/event/rhind-lectures-2020/
https://www.youtube.com/watch?v=hyry8mgXiTk
https://www.youtube.com/watch?v=hyry8mgXiTk
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collapse, based on his award-winning book of the same name “1177 BC: The Year Civilization 

Collapsed”, has been viewed over 200,000 times. 

7.2.3 Grants and Additional Financial Support 
 
If the RAI commits to new initiatives supporting both early career and other multi-period societies’ 

research needs, as suggested throughout chapters 5 and 6, Council and the Research Committee 

COULD consider formalising this arrangement through the grant-giving process. 

7.2.3A Ring-fence Research Grants 

The present award format states preference for projects focusing on the British Isles with significant 

part-time/amateur involvement. To enhance the RAI’s support for the future of the sector, this 

COULD be extended to give preference to early career professionals (academics and others). The 

total annual RAI Research Fund of c. £15,000 COULD be divided into three ring-fenced categories: 

Early Career Awards, Awards for Societies and Projects with Amateur/Community Involvement, 

Mid- and Senior Career Awards. Potential savings from not printing the Summer Meeting Report or 

a move to digital only members’ information COULD also be repurposed to ‘top up’ grants (including 

the RAI Research Completion and Master’s Awards outlined in 6.2.3A and B). The total award fund 

for each area COULD also be weighted in accordance with the groups Council decides to prioritise 

following a clear research agenda and the outcomes of the review.  

For 2021, Council COULD decide to focus on archaeological groups and societies as these 

organisations have been hardest hit by Covid-19. Running a special grant call along these lines for 

2021 could attract additional attention to the RAI and its wider purpose from an important segment 

of the archaeological community and contribute to potential new Affiliated Memberships as 

outlined in 6.1.5A.  

7.2.4 Meetings (Trips) 

7.2.4A CPD 

If the new Spring/Summer/Autumn Meeting format is adopted (see 6.2.4), is self-sustaining and 

generated additional funds (as it does at present), the income COULD be set aside to provide 

opportunities for career starters to attend future meetings as part of CPD. This would replicate the 

benefits provided by the RAI’s Meetings in the 1960s and 70s (and 1990s when a current member of 

Council received funding to attend a Summer Meeting). If well promoted, following essential 

changes to the RAI’s Publicity and Digital Strategy as set out in 5.1.6 and 6.1.4, the offer would be 

attractive to commercial archaeologists and students alike. The approach would also enhance the 

potential of the Meetings to support training/skills sharing and networking opportunities.   

7.2.5. Meetings (Conferences) 

7.2.5A Careers Conference 

The concept of career-support videos was raised in the Sharing Research, Sharing Skills discussion in 

6.2.7B. To build on this initiative, comments from students COULD be taken on board in terms of 

developing a ‘Careers in Archaeology’ conference. Working in partnership with the CBA and UAUK, 

this COULD take place wholly online via Zoom, or COULD be pitched as an online and in-person 

careers fair. Both models would see a range of presentation and discussion sessions, which should 

be live streamed, recorded and shared on YouTube, based around opportunities in different areas of 

the sector and COULD pair those leading the sector with early career speakers. Employers, 



127 
 

Professional bodies and Societies COULD all be invited to contribute different levels of sponsorship 

for the event to help cover costs. In return, sponsors would be represented in all digital outputs and 

would be able to attend the conference (in either format) to, where possible, promote their work 

and engage in recruitment.  

If successful, the online/in-person conference COULD be repeated every 3 years to ensure every 

undergraduate cohort has the chance to attend.  

 7.2.5B Early Career Research Conference 

The theme of supporting early career archaeologists, both in academia and the commercial sector, 

COULD be extended further. The RAI’s new Mentoring Committee (see also Sharing Research, 

Sharing Skills 5.2.4), plus relevant staff COULD work with Diggers’ Forum and university 

postgraduate networks to support biennial conferences focused on early career research. This idea 

is already being explored by the RAI in partnership with the CBA as part of current youth 

engagement initiatives. If the appetite exists, the RAI COULD provide elements of sponsorship 

(perhaps for a big-name keynote speaker) and hand over organisation to a joint team of Diggers’ 

Forum and post-graduate students who would decide on the conference theme and format (e.g. in 

person or online). 

7.2.5C Sponsor a ‘University Ethics Challenge’  

As part of the UK’s largest student/early career conference, TAG (Theoretical Archaeology Group), or 

as a new independent initiative to be established between UAUK and the CBA, the RAI COULD 

sponsor a University Ethics Challenge.  

The idea originates from the Society of American Archaeology’s (SAA) ‘Ethics bowl’, which was first 

held in 2004. The event is a University Challenge-style competition which pitches a mix of 

undergraduate and graduate teams from different universities against each other to present 

solutions to the ethical dilemmas faced by archaeologists today. Hypothetical cases are developed 

each year based on experiences and suggestions from across the sector. Teams formulate and 

defend their reactions and solutions using their knowledge of existing ethics guidance, research and 

fieldwork experiences. Eminent archaeologists are invited to judge the competition, award points, 

extend or change elements of the dilemma and decide which teams go through to the final. All 

rounds are held in front of live audiences during the SAA Annual Meeting and are very well 

attended.  

Sponsoring and/or working in partnership with organisations such as TAG, UAUK and the CBA to hold 

a similar event would both fill a significant gap in UK archaeological provision – i.e. offer a unique 

platform where students could actively debate archaeology’s 21st century ethical challenges – and 

significantly raise the visibility and reputation of the RAI with this demographic for very little cost. 

The event would also provide an exciting opportunity for members to engage with the setting of 

ethical dilemmas and to judge the competition. The event could be hosted online but is better suited 

to a live format that could be streamed and later shared via YouTube. 

7.2.6 Sharing Research, Sharing Skills: Making the Most of the Membership 

The potential held within the current RAI membership to support the sector has been raised 

numerous times throughout this review. Previous recommendations have proposed drawing on this 

expertise through online resources and conferences. However, there are a number of other exciting 

opportunities the RAI COULD consider in this vein which would involve working with the CBA and 

https://www.saa.org/annual-meeting/ethics-bowl
https://www.saa.org/annual-meeting/ethics-bowl
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UAUK to disseminate its members’ research knowledge and wider expertise by contributing content 

for Podcasts and/or MOOCs (Massively Open Online Courses). 

7.2.6A Archaeology Podcasts  

While the Ask the RAI platform (5.2.4), short videos (6.2.7) and careers conference (7.2.5) formats 

would be important steps towards utilising RAI members’ expertise for the benefit of others, the real 

area in which the ‘expert interview format’ could make a significant impact is through podcasting 

(essentially an online audio-only broadcast). Podcasting is a very cheap, simple and powerful way to 

reach a mass audience and, over the last decade, has seen younger audiences – the under 50s in 

particular – spending more time listening to podcasts than they do consuming TV (Edison Research 

2018). In 2018, 124 million people were regularly engaging with podcasts for an average of seven 

hours a week as a means of following their hobbies as well as taking in current affairs and 

professional advice (Ibid). The RAI COULD consider working with the CBA – by providing funding or 

staff (i.e. the D&M Officer) – to facilitate a new UK archaeology podcast. Each podcast COULD 

provide a c. 45-minute in-depth interview with a high-profile archaeologist from across the UK 

sector. The interview would explore their life, research and career with a focus on revealing the 

breadth of archaeological work/research beyond excavation that takes place in the UK. The 

approach would aim to highlight the range of sites as well as scientific techniques, skills and job 

opportunities that contribute to building a picture of the UK’s human past and suggest ways listeners 

can get involved and learn more. The RAI COULD put forward a selection of its charismatic members 

(e.g. David Breeze) to contribute to the podcasts and COULD also help co-ordinate a wider podcast 

series across the sector. As the podcasts would need to be hosted on a powerful server, partnership 

with a University or other large organisation with this capacity would also be essential.  

7.2.6B. Journey through the Archaeology of the British Isles MOOC hosted by futurelearn.com 

(https://www.futurelearn.com/subjects/history-courses/archaeology).  

A MOOC (massive open online course) is a model for delivering learning content online to anyone 

who wants to take part, with no limit on attendance. The approach was first developed in 2008 

(Siemens 2013) and was designed to include both traditional course materials, such as filmed 

lectures, reading material, and practical tasks, as well as more innovative interactive elements which 

utilise social media and offer rapid feedback.  

The FutureLearn MOOC platform provides full tech-assistance and a digital team to support partners 

through the entire process of developing and delivering 100% online courses. Existing courses are 

led by experts from world-leading universities and organisations and report having millions of 

learners in over 190 countries (including the biggest ever individual online course, with over 440,000 

individual learners). The RAI COULD consider working with the CBA and UAUK (who have already 

discussed the potential of the approach) to provide a co-ordinator for a Journey through the 

Archaeology of the British Isles MOOC (e.g. as part of the D&M Officer role or equivalent funds). 

Appropriate members COULD also be engaged to help develop individual lectures/course 

components that introduce learners around the globe to The Archaeology of the British Isles.   

Through this approach the RAI could facilitate new partnerships and contribute to publicly 

accessible, high-quality research content centred on current research into UK archaeology. Linking 

the CBA, UAUK, Units and Universities (the latter already use the platform, e.g. Durham, Reading and 

York) through the process, the project COULD help unite the sector as well as enhance the reach and 

content of the courses both in the UK and more globally.  

 

https://www.edisonresearch.com/podcast-consumer-2018/
https://www.edisonresearch.com/podcast-consumer-2018/
https://www.futurelearn.com/subjects/history-courses/archaeology
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7.3 Summary 

This chapter has outlined further ways in which the RAI COULD enhance its role within a 21st century 

archaeology and heritage sector across the UK. The suggestions build on the recommendations 

provided in chapters 5 and 6. Taken as a whole, none of the recommendations contravene the Royal 

Charter as it stands in terms of delivering its current aims and purpose. However, if the RAI wants to 

forge a modern identity, amendments should be considered as outlined in chapter 8. If the 

governance measures outlined in chapter 4, and prioritised in chapters 5 and 6, are put in place, 

including clear forward planning alongside longer-term budget and strategic plans, financial and 

organisation risk associated with the recommendations would be low.  

The final chapter will draw on these recommendations and the wider findings of the review to 

outline a vision and identity for the future of the Institute. It also offers an overview of all 

recommendations to provide Council with a simple means of addressing the changes it MUST, 

SHOULD and COULD make (a similar overview in table form can be found in appendix C).
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Table 6: Recommendations the RAI COULD consider 

Proposal Capability and 
Capacity: Who 
does the work? 
Governance and 
Admin 
 

Activities and Delivery: 
What and How? 
 

Fulfilling its Purpose 
Which aims and 
objectives are met? 
Who benefits?  
(Aims a to e as set 
out on pg. 9, chapter 
1. Enhanced aims a 
to g as set out on pg. 
139, chapter 8) 
 

Outcomes/impact and risk 
management  
What will change? 
 

Estimated Timescale 
and Costs: How long 
and how much? 

7.1 General Recommendations  
 

7.1.1 
Constitution and 
Governance 

N/A – all 
recommendations 
are addressed in 
5.1.1 and 6.1.1 

N/A N/A N/A N/A 

7.1.2 Finances 
and Income 
 

Overseen by 
Council with 
detailed input 
from the 
Treasurer and 
Audit and 
Investments 
Committee 

Build on 5.1.2 and 6.1.2 
to: 
-Decide on the 
additional elements and 
level of change Council 
is willing to fund 
-Consider releasing 
necessary sums from 
investments 
 

Building on 5.1.2 and 
6.1.2 to: 
-Enhance the RAI’s 
ability to meet its 
aims and objectives 
(current and 
proposed) and 
enhance public 
benefit 
 

Build on 5.1.2 and 6.1.2 to: 
-Continue the process of change 
to secure the RAI’s role and impact   
 
Risk Management 
-Mitigate financial risk through 
detailed planning and 
implementation of necessary 
governance changes (5.1.1 and 
6.1.1) 
-Monitor return of investment via 
new subscriptions, enhanced 
activities, member and public 
benefits   

-No additional cost 
-Ongoing 
consideration of 
financial commitments  
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7.1.3 
Membership 
Models: the SAL 
Membership 
Wing  

Overseen by 
Council 
 
Managed by the 
Administrator 
with assistance in 
promotion from 
D&M Officer 
(staff) plus Digital 
Media Officer and 
partners from the 
SAL 

-Design new pre-FSA 
membership 
criteria/models with 
clear member benefits 
alongside the SAL 
-Amend Statutes 3 & 4  
-Promote new 
membership models 
alongside other 
enhanced RAI activities 
 

-Enhances the reach 
of aims a to e  

-Maintain strong RAI membership 
by partnership with the SAL  
-Increase access to events and 
outputs through joint RAI/SAL 
affiliation 
 
Risk Management 
-Review and update governance 
documents to ensure they are fit 
for purpose.  
-Mitigate reputational, 
operational, environmental, 
financial and strategic risk through 
clear MOU/business plan with the 
SAL  
 

-Longer-term plans in 
this regard (costs and 
timings) rely on the 
outcomes of 5.1.4A 
and would have to be 
developed in 
partnership with the 
SAL 
 

7.2 Core Activities and Provision of Public Benefit  
 

7.2.1A Journal: 
How to publish 
with the RAI? 
 

Managed by the 
Editor and 
Editorial 
Committee with 
assistance from 
Admin, D&M 
Officer (Staff) and 
Digital Media 
Officer as needed 

-Adapt the guidance 
content from 6.2.1A for 
video format 
-Film guidance (ideally 
led by the Editor) 
-Share and promote 
video guidance across all 
media channels, 
including through Taylor 
& Francis 
 

-Delivers aim b 
-contributes to aim a 

Builds on 5.2.1A, B and C and 
6.2.1A to: 
-Further enhance the accessibility 
of the Journal through publication 
support  
-Encourage the publication of 
research from wider 
demographics 
-Increase submissions  

-No cost, produced in-
house via Zoom and 
share on YouTube 
 -c. 3-4 months for 
Editor and Editorial 
Committee to rework 
and approve text, film 
and share video 
guidance 
 

7.2.1B Journal: 
Open Access 
Funding 

Managed by 
Editor and 
Editorial 
Committee 

-Write promotional 
material to trial open 
access ‘competition’ 
offering one RAI funded 

-Delivers aim b,  
-Contributes to aim a 

-Encourage higher numbers of 
submissions and generate 
excitement around the journal 
 

-Standard open access 
costs per article are c. 
£2,000. The RAI would 
be able to negotiate 
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open access article per 
edition  
-Disseminate 
‘competition’ 
information to 
appropriate scholars, 
organisations and 
institutions contacted as 
part of 5.2.1B 

Risk Management 
-Monitor increasing 
interest/submission to the journal 
following action taken. Re-
evaluate open access offer 
accordingly. 

this cost with Taylor & 
Francis as part of their 
publishing contract.  
-6 months to 1 year 
would be needed to 
plan and promote the 
competition and get 
submissions in line 
with the Journal’s 
editorial and 
publication schedule  

7.2.2A Lectures: 
Annual Online 
Lecture Series 

Managed by Hon. 
Sec. 
 
Assistance from 
D&M Officer, 
Admin and Digital 
Media Officer as 
needed  

-Seek out big name 
speakers working on UK-
wide topics 
-Create and promote 
online, open access 
lecture series  

-Fulfils aim d 
-Has potential to 
contribute to aims a 
and b  

-Reinforce the RAI’s connections 
with high calibre research and 
synthesis surrounding UK 
archaeology 
-Widen access to knowledge 
 
Risk Management 
-Evaluate potential to reach new 
audiences alongside implication 
for budgeting and use of reserves  
  

-c. £2,000 payment to 
speaker 
-Plan the first Annual 
Online Lectures to 
launch the RAI’s 
lecture series in 
Autumn 2022 or 2023 

7.2.3A Grants 
 
Ring-fence the 
Research Awards 

Overseen by 
Council 
 
Managed by 
Research 
Committee and 
Administrator 

-Ring-fence elements of 
the current Research 
Grant to create 3 
different grant areas 
(early career, societies 
and mid-senior career) 
-Promote grant offer 
widely across relevant 
platforms 
 

-Meets aim c 
-Contributes to aim a 
(and potentially b) 

-Raise the profile of the award 
among the groups that need it 
most 
 
Risk Management 
-Monitor application numbers and 
demographic. 
-Provide support to those needing 
assistance with applications 
 

-Current budgeting 
includes £15,000 for 
the Research Grants 
-Management of this 
grant is part of the 
current annual 
programme of work 
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-Review budget contributions to 
the Research Grant and consider 
longer-term reallocation of funds 
to other grants (if successful), such 
as the RAI Research Completion 
Award and Masters Award  
 

7.2.4A Meetings 
(Trips): CPD 

Managed by the 
Meetings 
Secretary with 
support from 
Meetings 
Committee, Early 
Career Officer 
and relevant staff 

-Promote opportunities 
for early career 
archaeologists to join 
Spring/Summer/Autumn 
meetings as part of CPD 

-Contributes directly 
to aim a  
-Enables further 
contribution to aim e 
and potentially d 

-Raise the profile of the RAI and 
enhance its ability to fulfil its core 
purpose and deliver public benefit 
 
Risk Management  
-Mitigate risk by evaluating 
essential compliance documents 
and put appropriate health & 
safety measures in place 

-The profits from 
Spring/ Summer 
/Autumn Meetings 
currently used for 
conferences could be 
repurposed to fund 
this recommendation 
starting in 2023/2024 
once the new Meeting 
format (6.2.4) has 
been established  

7.2.5A Meetings 
(Conferences):  
 
Archaeological 
Careers 
Conference 
 
 

Overseen by 
Council 
 
Managed by 
(new) Mentoring 
Committee, D&M 
Officer, Early 
Career Officer 
and/or CBA 
partner with 
input from UAUK 

Build from 6.2.7B (‘Ask 
the RAI’ video content 
for the website) to: 
-Plan a Zoom or in-
person, 1-day FREE 
conference  
-Alongside partners 
(CBA and UAUK), 
promote the conference 
to universities/students 
and potentially schools 
and 6th form colleges 
-Invite employers, 
societies and 
professional bodies to 

-Meets aim a 
-Could have longer-
term benefits for aims 
a, b, d and e 
-Addresses the 
enhanced aims 
outlined in chapter 8 

-Capture members’ expertise to 
benefit the wider sector 
-Enhance members’ opportunities 
to actively engage and give back to 
the sector to support the future of 
archaeology 
-Enhance the RAI’s role in 
supporting youth/early career 
engagement with archaeology  
-Enhance the visibility, reach and 
impact of the RAI  
-Position the RAI as the go-to UK 
learned society for archaeological 
research and career support 

-Costs would be 
shared with partners 
and met in part by 
sponsorship 
-A Small to Medium 
Business Zoom licence 
enables 10 sessions 
with up to 300 
attendees to take 
place simultaneously, 
c.£1800/annum  
-In-person conference 
cost: 100 delegates 
@£15/head (£1,500), 
250-400 delegates @ 
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sponsor the event in 
return for information 
slots (online)/ 
recruitment stands (in-
person, priced by 
size/status) 
-Disseminate the 
sessions (both for Zoom 
and in-person formats) 
online and open access 
via live stream and later 
via video archive on the 
RAI and partners’ 
YouTube channels 

(particularly outside the university 
system). 
-Enhance the RAI’s partnerships 
with other organisations 
 
 
Risk Management 
-Evaluate the financial implications 
of new activities against the 
delivery of the RAI’s core purpose  
-Consult potential attendees to 
guide format and content 
-Evaluate strategic and 
operational ability to deliver the 
event 
-Mitigate environmental, financial, 
reputational and operational risk 
through clear MOUs and business 
plans with strategic partners 
 

£10/head (£2,500-
4,000). Figures are 
based on a central, 
historic location in 
Kings Conference 
Centre, Leicester in 
walking distance from 
train station 
-Speakers’ travel for c. 
8 senior and 8 early 
career presenters 
c.£1200  
-c. 6-12 months 
needed to plan and 
promote the event 
depending on the 
format 

7.2.5B Meeting 
(Conferences): 
Early Careers 
Research 
Conference 

Overseen by 
Council 
 
Managed by 
(new) Mentoring 
Committee, D&M 
Officer, Early 
Career Officer 
and/or CBA 
partner with 
input from UAUK 

-Partner with the CBA to 
work with UAUK and 
CIfA and to develop a 
dedicated Early Careers 
conference bringing 
together the academic 
and commercial sectors 
-RAI to provide advice 
and sponsorship but 
delegated groups from 
universities working 
with Digger’s Forum to 
arrange and deliver the 

-Delivers aims a and c -Raise the RAI’s profile with early 
career demographics 
-Support career development 
-Promote new research across the 
commercial and university spheres 
-Provide opportunities for 
members to attend conferences, 
promote inter-generational 
exchange and engage with new 
research 
 
 
 

-RAI to provide 
sponsorship c. £2,500 
This would fund a 
venue for c.250 
attendees (see above) 
or provide the funds to 
cover larger scale 
online conference 
platforms  
-c. 6-12 months 
needed to plan and 
promote the event 
alongside sector 
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conference (either 
online or in person as 
they see best) 

Risk Management 
-Monitor environmental risk in 
terms of delegating responsibility 
for the delivery of the conference 
to others 
 

partners depending on 
the format 

7.2.5C Meetings 
(Conferences): 
University Ethics 
Challenge 
 
 

Overseen by 
Council  
 
Managed by D&M 
Officer, Early 
Career Officer 
and Research 
Committee 

-Work with TAG 
organisers (or similar) to 
design and promote the 
competition as part of a 
future conference  

-Contributes to aim c  -Raise the profile and relevance of 
the RAI with students and the 
wider academic sector 
-Provide members with 
opportunities to engage with 
younger generations and the 
latest issues in archaeology 
 
Risk Management 
-Mitigate operational, strategic 
and reputational risk through clear 
planning and allocation of staff 
time 
 

-Sponsorship of 
session, c. £750-£1000 
-Prizes and travel for 
RAI judges c. £800 
-1 year’s lead in and 
planning (c. 1 month’s 
full-time work in total) 

7.2.6A Sharing 
Research, 
Sharing Skills: 
Making the Most 
of the 
Membership  
 
Archaeology 
Podcasts 

Overseen by 
Council (primarily 
Hon. Sec.) 
 
Managed by the 
(new) Mentoring 
Committee, D&M 
Officer, Digital 
Media Officer 
and/or CBA 
partner 

Build on the model 
developed in 6.2.7B to: 
-Plan and deliver c.45- 
minute, interview-style 
podcasts with RAI 
members and external 
partners (led by D&M 
Officer or CBA partner) 
-Record podcasts via 
Zoom video capture 
using home computers 

-Contributes to aim a 
and enhanced aim f 

-Capture members’ expertise to 
benefit the wider sector 
-Enhance members’ opportunities 
to actively engage and give back to 
the sector  
-Widening the potential of the RAI 
to reach larger and international 
audiences  
 
Risk Management 
-Consult potential audiences to 
guide format and content 

-Annual advanced 
podcast hosting fee c. 
£200/year.  
-Workflow to be built 
into D&M Officer’s 
time with assistance 
from the Digital Media 
Officer c. 2 
days/month (the work 
could also be carried 
out following the 
partnership funding 
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-Evaluate strategic & operational 
ability to deliver podcasts 
-Mitigate environmental, financial, 
reputational and operational risk 
through clear MOUs and business 
plans with strategic partners 
 

model with the CBA as 
in 6.2.7B) 

7.2.6B Sharing 
Research, 
Sharing Skills: 
Making the Most 
of the 
Membership  
 
Journey through 
the Archaeology 
of Britain MOOC 

Overseen by 
Council (primarily 
Hon. Sec.) 
 
Managed by 
(new) Mentoring 
Committee, D&M 
Officer, Digital 
Media Officer 
and/or CBA 
partner 

-Build on the members’ 
skills audit in 5.1.1 to 
assess willingness to 
offer expertise and 
contribute to the MOOC 
-Work with the 
FutureLearn team to 
develop content along 
with members and 
selected external 
partners (e.g. CBA and 
members of other 
National societies) 
-Promote the resource 
through all publicity 
platforms and partners 

-Contributes to aim a 
and enhanced aim f 

-Capture members’ expertise to 
benefit the wider public 
-Widening the potential of the RAI 
to reach larger and international 
audiences  
-Create a potential revenue 
stream to support further courses, 
staff and or other activities 
 
Risk Management 
-Consult potential audiences to 
guide format and content 
-Evaluate strategic & operational 
ability to deliver the MOOC 
-Mitigate environmental, financial, 
reputational and operational risk 
through clear MOUs and business 
plans with strategic partners 
 

-Costs would be 
subsumed into the 
employment of the 
D&M Officer (c. 6 
weeks work spread 
over a 6-month 
period) or could be 
included in ongoing 
partnership work with 
the CBA (c. 1 day a 
week of staff time 
would be needed, 
c.£3,500 over the 
course of c. six months 
to support members 
with MOOC 
development. NOTE: 
the cost of the CBA 
staffing option is not 
included in the total 
costs at the end of this 
table as the 
employment of the 
D&M Officer is the 
preferred model and 
larger sum) 
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-Charities are eligible 
for discounted rates 
(to be negotiated with 
FutureLearn) 
-Universities pay 
£12,000 over two 
years per course and 
receive 50% of all 
profits generated 

Total estimated maximum one-off cost  
Total estimated minimum one-off cost   

NOTE: The RAI would not fund the full £12,000 alone. The cost of creating a MOOC (7.2.6B) would be split with partners and 
spread over two years. 

 

£12,000 
TBC with partners 

Total estimated maximum ongoing cost per annum 
Total estimated minimum ongoing cost per annum 

NOTE: The bracketed figures represent alternate years as neither the Archaeological Careers Conference, 7.2.5A, or the Early 
Careers Research Conference, 7.2.5B, would take place every year (the former might only take place once every 3 years) 

£12,200 (£6,000) 
£11,250 (£5,750) 
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Chapter 8 – Conclusion: Actions, Recommendations and Next Steps 

 

One of the interesting questions asked during consultation for this review was, “If the RAI didn’t 

exist, would anyone invent it today?” Following the findings of the review, including an overview of 

the effectiveness of current activities (chapter 3) and governance (chapter 4), plus recommendations 

for change (chapters 5, 6 and 7), the answer should be “yes”. But how exactly MUST the RAI 

reposition its role and function against its Royal Charter commitments and Statutes to ensure its 

resources are being used as effectively as possible in a 21st century context? 

8.1 Actions 

The first step is for Council to decide which recommendations to take forward. This process MUST 

begin with the critical changes (MUSTs, chapter 5). While elements of the SHOULDs could be 

developed alongside some of the MUSTs, particularly changes to membership models, grants or the 

Journal, neither the SHOULDs nor the COULDs should be developed before the critical issues are 

addressed (MUSTs). From here, a strategic plan is needed to set each new or modified activity 

against anticipated spending so that funds can be budgeted, negotiated with partners or released 

from investments accordingly. Tasks then need to be delegated to new and existing committees, 

including potential recruitment of staff, and set out against a clear timetable for implementing 

change. Before any changes can be made to governance models, including the Charter and Statutes, 

Council MUST redefine the RAI’s Purpose, Aims and Strategic Objectives. This task MUST build on 

the issues identified as being the Institute’s core problems: 

• Unclear purpose and poorly communicated USP  

• Low relevance within the modern archaeology sector 

• Low-visibility  

• An old-fashioned image and blurred identity – easily confused with other similar societies 

• Passive and inward-looking nature of the membership/membership offer  

• Low impact in terms of disseminating outputs and delivering public benefit 

To achieve this, the RAI MUST capitalise more effectively on its strengths: 

• The RAI’s respected name, history and resources 

• Its role as the ONLY fully multi-period society delivering, supporting and promoting 

archaeological and wider heritage research focused on the UK  

• The skills and experience of its members 

• The RAI’s desirability as a partner across the sector 

8.2 What SHOULD the Aims and Objectives look like? 

The review demonstrates that the RAI has a purpose and identity centred around research and 

archaeological expertise. These elements need to be repositioned in a more active and outward-

looking manner and to be articulated more clearly if the RAI is to make a more meaningful 

contribution to the sector. This relies on Council taking onboard some of the opportunities for 

members to actively engage with RAI-led research and skills sharing. If these recommendations are 

taken forward, the RAI’s aims and purpose could be redefined in the terms below. It is important to 

note, however, that if the RAI wants to pursue the modern language identified through this route, it 

may involve amending Clause II, relating to the ‘Purposes for which the Institute has been 

established and incorporated’ (as discussed in chapter 4): 
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• The RAI is the historic home of research into the archaeology and heritage of UK.   

 

• Over the course of almost 200 years, the RAI’s support has led to the study of every time 

period and region of the UK, and helped foster innovative archaeological research 

methods.  

The RAI aims: 

a) to study, protect, share and engage audiences with new understandings about all aspects of 

the human past in the UK. This means exploring archaeology, buildings and landscapes, 

from prehistory to the 20th Century, through the latest scientific and research techniques 

b) to publish the Archaeological Journal 

c) to offer grants to facilitate active engagement with archaeological research from excavation 

to publication and to help protect the UK’s unique heritage  

d) to offer a lecture programme where the latest archaeological research is discussed and 

shared 

e) to organise fieldtrips to archaeological sites 

f) to provide mentorship and skills support surrounding archaeological research and ways to 

access information, opportunities and careers in the UK’s heritage sector 

g) to provide opportunities to contribute to active research projects   

 

The strategic objectives achieved through these aims enable the Institute to: 

• Provide support that is unlike any other UK body in that it champions archaeology at every 

stage of the research process. 

 

• Enable its members to actively engage with the sector to share skills and resources with all 

those inspired by the archaeology of the UK.  

 

• Support young and early career archaeologists from all areas of the sector to develop their 

research and career progression.  

 

• Support the UK’s local, county and regional archaeology and heritage societies in achieving 

their research and public engagement goals.  

 

• Provide a membership offer that contributes directly to new understandings of 

archaeology and to protecting heritage by facilitating opportunities to support and take 

part in active research projects. 

 

• Work with partners from across the sector to share information and opportunities to 

inspire others to engage with the archaeology and heritage of the UK. 

 

• Work with partners and members to contribute to public policy on issues of direct concern 

to its core purpose. 
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• Provide a membership offer and public service that is open to everyone with an interest in 

the archaeology and heritage of the UK. 

 

• Deliver public benefit by advancing learning about archaeology at all levels, sharing access 

to new knowledge and providing opportunities to contribute to future understanding about 

the lives of past people across the UK by taking part in real research. 

 

Only by repositioning itself in the above terms will the RAI be able to enhance its relevance, 

usefulness and appeal to the wider sector AND optimise its activities for the benefit of existing and 

future members. 

These updated aims and activities do not contravene the RAI’s core purpose as set out in its Royal 

Charter. Technically only minor amendments to the current Statutes would be needed to enable 

new subscription classes and updates to governance following the recommendations in chapter 3: 

“to examine, preserve and illustrate the ancient monuments, past history, 
manners, customs, arts and literature of Great Britain and Northern Ireland and 
other countries (`the primary objects’) so far as may be done by a body of 
persons established for charitable purposes only and to hold, once or oftener in 
every year, a Local meeting at some city or town in the United Kingdom or 
elsewhere, an Annual General Meeting, and monthly or other meetings in 
London or elsewhere, at which papers may be read, subjects discussed, and 
objects exhibited: to contribute funds for the preservation of ancient monuments, 
for research and other antiquarian purposes; to publish a Journal; to collect and 
maintain a Library; and to do all such other lawful things as are incidental to the 
attainment of the primary objects.” 
 

However, as stated above, the Charter’s language is outdated and, if possible, should be modernised 

to reflect the organisation’s 21st century approach and modern outlook.   

A vital element of this new approach involves the RAI’s ability to work in partnership with other 

organisations to maximise its visibility and reach. The RAI does not want to duplicate initiatives that 

already exist; instead, the RAI needs to use its respected name, history and strong research focus 

(both in terms of skills and funding) to work alongside organisations with complementary goals. As 

stated throughout this review by many of the survey and interview respondents, the CBA is the 

obvious partner. Closer co-operation would add resilience to the sector by bringing together the 

two key bodies with a UK-wide focus on the archaeology of all periods: the RAI providing the 

research, mentorship and intellectual capital and the CBA providing the public engagement 

networks, elements of staffing and vital promotional/technological capacity.  

This strategy would enable the RAI to optimise its impact, reach and public benefit in ways that 

focus on the needs of the archaeology sector today. By creating a more outward-looking, 

collaborative approach, including active research opportunities for members and the wider public, 

this would also strengthen the subscription base and uniqueness of the RAI’s membership offer. By 

ensuring the RAI is focused on disseminating not just research but research experience and skills to 

early career archaeologists, societies and others with an interest, this would also demonstrate the 

RAI’s value as an organisation investing in the archaeologists and heritage supporters of the future. 

All these elements would enable the RAI to address some of the challenges facing archaeology in the 

UK today: skills gaps, obscure routes to employment, lack of synthesis, and low public value related 

to the intellectual and scientific contributions of archaeology to modern life (beyond 



141 
 

digging/discovery). In addition, the RAI would be able to add its respected voice to relevant matters 

of political or cultural concern and help contribute to a more united approach across UK 

archaeology.   

8.3 What are the critical changes the RAI MUST Make to achieve these goals? 

If the RAI is to be more effective, Council MUST become more proactive and willing to change. This 

involves both an additional investment in time and resources. Council, in its current form, does not 

have the capacity (time) to enact change alone. Thus, at the very least, Trustees MUST be willing to 

spend ALL remaining funds (banked and invested) from the Talbot Green bequest to enable the 

Institute to hire additional staff, offer honoraria for new Council roles and support the other critical 

changes to governance, administration and activities that the RAI MUST make to ensure its survival.  

The RAI MUST: 

• Amend key aspects of its constitution and governance, 5.1.1  

• Review its finances and income and release ALL funds from the Talbot Green bequest, 5.1.2    

• Employ a short-term Development and Marketing Officer to enable the organisation to 

enact change, 5.1.3 

• Open discussions with the Society of Antiquaries of London about the future relationship 

between the two societies and the situation at Burlington House (and begin considering 

other options as needed), 5.1.4 

• Reach out to organisations with complementary aims/resources to start discussions about 

potential partnerships linked to the changes the RAI MUST make, 5.1.5 

• Develop a strong publicity and digital strategy, 5.1.6  

• Update its membership classes to add new types of individual and institutional membership, 

5.1.7A and B 

• Enhance the Archaeological Journal’s branding and raise awareness of publication 

opportunities and content, 5.2.1A, B and C 

• Review the lecture model to address the start time, format for early career lectures and 

collaboration with other societies, 5.2.2A, B and C 

• Enhance the promotion of grants, meetings and the Newsletter, 5.2.3 

• Establish the ‘Ask the RAI’ platform, 5.2.4 

• Become ‘active’ responders, 5.2.5 

• Plan for the 200th Anniversary, 5.2.6 

Estimated total cost of one-off changes the RAI MUST make: £78,600–£102,700  

Estimated cost of on-going recommendations the RAI MUST make: £4,925–£5,175 per annum 

 

8.4 What are the important changes the RAI SHOULD make to achieve these goals? 

The RAI SHOULD: 

• Amend additional aspects of its constitution and governance, 6.1.1  

• Review its finances and income and consider releasing additional funds from investments (if 

needed), 6.1.2    

• Carry out an archive review, 6.1.3  
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• Pursue further publicity and digital strategies, including updating the logo, sponsoring pages 

in British Archaeology magazine, sponsoring the British Archaeology Awards, developing the 

‘RAI Research Roundup’ and enhancing the Institute’s wider online promotion, 6.1.4A, B, C, 

D and E 

• Add further membership classes, including an affiliated membership for local, county and 

regional societies and an overseas membership, 6.1.5A and B 

• Enhance the accessibility and appeal of the Archaeological Journal by offering publication 

guidance and promoting 3D models and open access opportunities, 6.2.1A, B and C 

• Extend the length and diversity of the lecture programme, 6.2.2A and B 

• Work with the Society of Antiquaries of Newcastle to enhance the reach and impact of their 

Coffee House Seminars to early career archaeologists, 6.2.2C 

• Trial the RAI Research Completion Award and Master’s Award, 6.2.3A and B 

• Work with Archaeology Scotland and the CBA to expand access to the Heritage Heroes 

Award, 6.2.3C 

• Actively seek out relevant funding opportunities, 6.2.3D 

• Revise and revisit the Summer Meetings, 6.2.4 

• Sponsor joint conferences with local, county and regional societies, 6.2.5A 

• Add new features to the Newsletter, 6.2.6 

• Work with Historic England to enhance the reach of the ‘Ask the RAI’ network, 6.2.7A 

• Develop archaeological careers online videos/talks, 6.2.7B 

• Pilot a data synthesis research project for members in partnership with Archaeology on 

Furlough, 6.2.8 

• Share the findings of the review, 6.2.9 

Estimated total cost of one-off changes the RAI SHOULD make: £9,208–£18,320 

Estimated cost of on-going recommendations the RAI SHOULD make: £12,680–£16, 730 per annum 

 

8.5 What are the useful changes the RAI COULD make to achieve these goals? 

The RAI COULD: 

• Review its finances and income and consider releasing further funds from investments, 7.1.2 

• Consider working with the Society of Antiquaries of London to develop a dedicated 

membership wing, 7.1.3 

• Enhance accessibility to the Archaeological Journal by creating a ‘How to publish with the 

RAI’ video, 7.2.1A 

• Enhance submissions to the Archaeological Journal by offering an open access competition 

for each edition, 7.2.1B 

• Develop an annual online lecture series, 7.7.2A  

• Ring-fence the Research Awards, 7.2.3A 

• Provide CPD opportunities during the Spring, Summer and Autumn Meetings, 7.2.4A 

• Host a ‘Careers in Archaeology’ online or in-person conference, 7.2.5A 

• Sponsor an ‘Early Careers Research’ conference, 7.2.5B 

• Sponsor and manage a university ethics challenge, 7.2.5C 
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• Develop archaeology podcasts and MOOCs with relevant partner organisations, 7.2.6A and B 

Estimated total cost of one-off changes the RAI COULD make: £12,000 

Estimated cost of on-going recommendations the RAI COULD make: £11,250–£12,220 per annum 

 
8.6 Final thoughts 
 
All of the recommendations in the review build on evidence from across the sector: interviews with 
Council and sector leaders; surveys with members and others engaged with the archaeology of the 
UK; and detailed analyses of RAI documentation and external papers discussing the future of the 
sector. The evidence has shown, without doubt, that the RAI is well-respected, valued and able to 
deliver its core activities. This is due to the selfless dedication and commitment of past and present 
voluntary Officers, Trustees and Committee Members alongside dedicated paid staff. However, the 
Institute’s reach and impact are severely limited by the RAI’s low visibility, unclear purpose, poor 
promotion, ageing demographic and inward-looking nature.  
 
Thanks to the Talbot Green bequest, the RAI has the capacity and opportunity to address these 
issues by investing a significant amount of capital in the short-term (i.e. the next 12-24 months). This 
would enable Council to make ALL of the critical, one-off changes (MUSTs) and support the on-going 
(annual) critical changes (MUSTs) recommended in the review in the short- to medium-term. While 
the MUSTs, SHOULDs and COULDS provide options that are loosely based on short-, medium- and 
long-term change, Council SHOULD consider releasing additional investments, or redirecting aspects 
of the Talbot Green fund that could be allocated to on-going support for annual costs (MUSTs) in the 
medium-term, to begin work on some of the important changes (SHOULDs) sooner. This would 
make sense in the case of new membership streams (6.1.5A and B), the Journal (6.2.1A, B and C) and 
‘signature grants’ (6.2.3 A and B), which complement the critical changes (MUSTs).  
 
It is important to remind Council that none of the recommendations in this report are absolute. 
Trustees have a responsibility to contribute actively to the management of the Institute (Charity 
Commission 2018), but decisions on which recommendations to implement lie with Council. By 
investing in change, the RAI would be able to re-establish a key role in promoting and supporting 
research and enhancing the public value of archaeology in the UK. The Institute would also greatly 
enhance its membership offer and demographic. Through these actions the RAI could reassure itself 
that its resources are being used as effectively as possible to address the 21st century needs of UK 
archaeology and its diverse audiences. 
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Appendix A – List of the organisational/institutional affiliations of those consulted as part 

of the review 

Note: The list includes the range of professional and society-based affiliations of individuals 

consulted as part of the review, both members and non-members (many of whom had multiple 

affiliations). It is likely participants had other affiliations that they did not specify in interviews 

(particularly local societies). 

Professional bodies, archaeological organisations, charities and societies 

• All Party Parliamentary Archaeology Group 

• Archaeological Diving Company  

• Archaeology Plan Ltd 

• Archaeology Scotland 

• Archaeology South-East 

• Arts Council England 

• Association of Local Government Archaeological Officers   

• British Academy 

• British Archaeological Association  

• Built Environment Forum Scotland 

• Cadw 

• Cambrian Archaeological Association 

• Cambridge Archaeology Unit 

• Cambridge Antiquarian Society 

• Chartered Institute for Archaeologists  

• City of London 

• Cotswold Archaeology 

• Council for British Archaeology 

• Cornwall Archaeological Society 

• Cumberland and Westmorland Antiquarian and Archaeological Society 

• Devon Archaeological Society 

• Diggers’ Forum 

• Dig Ventures 

• English Heritage 

• European Association for Archaeologists 

• Federation of Archaeological Managers and Employers  

• Finds Research Group AD700-1700 

• Geological Association 

• Heritage Alliance 

• Historic England 

• Historic Environment Forum 

• Historic Environment Scotland 

• International Council on Monuments and Sites  

• Irish Georgian Foundation  

• Irish Architectural Archive  

• Irish Committee of Historical Sciences 

• Kent Archaeological Society 

• Landward Archaeology 
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• London and Middlesex Archaeological Society 

• Museum of London Archaeology 

• Medieval Settlement Research Group 

• Medieval Pottery Research Group 

• National Monuments Service (Ireland) 

• Museums Association 

• National Museum Wales 

• National Trust 

• Oxford Archaeology 

• Pre-construct Archaeology 

• Prehistoric Society 

• Roman Society 

• Royal Archaeological Society 

• Royal Institute for Anthropologists 

• The Royal Commission on the Ancient and Historical Monuments of Wales 

• Society of Antiquaries Ireland 

• Society of Antiquaries London 

• Society of Antiquaries Newcastle 

• Society of Antiquaries Scotland 

• Society for Medieval Archaeology 

• Society for Museum Archaeology 

• Society for the Protection of Ancient Buildings 

• Sussex Archaeological Society 

• The Archaeology Forum 

• Till Valley Archaeological Society 

• University Archaeology UK 

• Wessex Archaeology 

• Wiltshire Archaeological and Natural History Society 

University Archaeology/Anthropology/Heritage Departments 

• Dublin 

• Cambridge 

• Canterbury 

• Cardiff 

• Durham 

• Exeter 

• Greenwich 

• Lincoln 

• Liverpool 

• Newcastle 

• Oxford 

• Sheffield 

• Southampton 

• University College London 

• York 

• Winchester 
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Appendix B – Key: Heritage Sector Spheres of Influence. Courtesy of Lennox, R. (2016) 
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Appendix C – All Recommendations by Level of Priority: MUST, SHOULD, COULD 

 

Proposal Capability and 
Capacity: Who 
does the work? 
Governance and 
Admin 
 

Activities and Delivery: 
What and How? 
 

Fulfilling its Purpose 
Which aims and 
objectives are met? 
Who benefits?  
(Aims a to e as set 
out on pg. 9, chapter 
1. Enhanced aims a 
to g as set out on pg. 
139, chapter 8) 
 

Outcomes/impact and risk 
management  
What will change? 
 

Estimated Timescale 
and Costs: How long 
and how much? 

General Recommendations  
 

MUST   
 
5.1.1 
Constitution and 
Governance  

Overseen by 
Council with a 
specific line 
manager (Hon. 
Sec.) to work with 
newly delegated 
Policy and 
Forward Planning 
Committee. 
Assistance to be 
provided by the 
Administrator and 
(proposed new 
member of staff, 
see 5.1.3) 
Development & 
Marketing Officer 

-Review governance 
procedures & 

documents (including 
Charter and Statutes) in 
line with 
recommendations 
-Vote on/implement 
changes to Council 
numbers/officer roles 
-Develop new processes 
(including members’ 
skills audit) 
-Update/create new 
documents/policies and 
role descriptions 
-Recruit new Officers 
(Early Career and Digital 

-Enhance the RAI’s 
ability to meet all its 
aims and objectives 
(current and 
proposed) and 
enhance public 
benefit 
 

-Ensure governance is in line with 
Charity Commission best practice 
-Enhance Council’s ability to 
redefine and promote the 
Institute’s purpose  
-Ensure Officers, Council and 
Committees are clear on their 
responsibilities 
-Increase the RAI’s effectiveness 
at implementing change 
-Increase the RAI’s ability to set 
strategic goals and plan for the 
future 
 
Risk Management 
Mitigate reputational, 
operational, environmental, 
financial and strategic risk through 

-Reviewing and 
updating governance 
documents, 6-12 
months, including 
development of a 
Business plan, & 
adding documents to 
the website (5.1.6) 
-Two new honoraria: 
£2,500/year for Digital 
Media Officer, 
£1,500/year for Early 
Career Officer 
-Changes to Charter 
and Statutes c. £1,400-
£10,500 depending on 
level of amendments 
(costed at c. £700/day 
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Media) and delegate 
new committees 
-Share documents 
(online and with 
relevant Council and 
committee members) 

implementation of updated 
policies and procedures 
 

for legal advice, 
ranging from 2-15 
days) 

MUST   
 
5.1.2 Finances 
and Income 
 

Overseen by 
Council with 
detailed input 
from the 
Treasurer and 
Audit and 
Investment 
Committee 

-Decide on the elements 
and level of change 
Council is willing to fund 
-Cross-reference costs 
against the existing 
budget and remaining 
money from the Talbot 
Green bequest 

-Enhance the RAI’s 
ability to meet its 
aims and objectives 
(current and 
proposed) and 
enhance public 
benefit 
 

-Increase the RAI’s capacity to 
make the modifications necessary 
to secure its future 
 
Risk Management 
-Mitigate financial risk through 
detailed planning and 
implementation of necessary 
governance changes (5.1.1) 
-Monitor return of investment via 
new subscriptions, enhanced 
activities, member and public 
benefits   

-No additional cost 
-Ongoing 
consideration of 
financial commitments  
 

MUST   
 
5.1.3 
Administration: 
Employ a 2-year, 
full-time, 
Development 
and Marketing 
Officer (D&M) 
(post-doctoral or 
equivalent 
experience) 
 

Overseen by 
Council with a 
specific line 
manager (Hon 
Sec.) to work in 
collaboration with 
the Administrator 
 
Note: the D&M role 
is referred to 
regularly in this 
column but always 
in conjunction with 
the Officers, Council 
and Staff who would 

-Council to write job 
description and work 
with the administrator 
regarding recruitment 
-Successful candidate 
would manage changes 
to the RAI’s membership 
and public offer 
following Council’s 
preferences from the 
review 

-Enhance the RAI’s 
ability to meet its 
aims and objectives 
(current and 
proposed) and 
enhance public 
benefit 
-Members, external 
individuals and other 
bodies benefit 

-Increase the RAI’s visibility 
-Strengthen the RAI’s aims and 
their benefit to members, the 
sector and wider public 
-Contribute to the future of the 
sector through investing and 
‘skilling’ an early-mid career 
archaeologist 
 
Risk Management 
-Evaluate governance, operational 
and strategic capacity to support 
new staff member 

-Recruitment process 
including development 
of job description 4-6 
months 
-2-year full-time role 
- £36,000 per annum 
(including, NI and 
pension contributions) 
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have to carry out 
the work if this 
option is not 
selected 

-Prioritise delivery of new 
activities in line with budget 
(taking into consideration the 
Talbot Green bequest)  
-Monitor return of investment via 
new subscriptions/member 
benefits   
 

MUST   
 
5.1.4 Securing a 
future home 

President and 
Hon, Secretary 
with input from 
Council 

A - Meet with the SAL 
President and Secretary 
to establish the likely 
future of the RAI’s 
archive, access to SAL’s 
library for members and 
contingency plans for 
the loss of Burlington 
House 
B - Meet with Museum 
of London (or similar 
organisations) to discuss 
potential partnerships 
and logistics 
C - Meet with the CBA to 
discuss ‘hosting’ the RAI, 
including logistical and 
operational 
considerations and costs  

-Securing the future 
affiliation and 
institutional base of 
the RAI is essential to 
its ability to deliver its 
core purpose  

-Council are able to plan 
effectively for change and adapt 
governance, financial 
management, administration and 
membership models accordingly  
 
Risk Management  
-Involve Council and Committees 
in evaluating future options 
-Evaluate internal conflicts within 
Council linked to a potential 
change of affiliation/location 
-Evaluate compliance and 
strategic considerations linked to 
changes in insurance, 
administration, H&S etc. 
-Mitigate financial, operational 
and environmental risk in making 
change/changing affiliation 
through succession planning  
-Inform membership and highlight 
opportunities to mitigate 
potential loss of membership  

A - £0 additional cost if 
the SAL relationship 
remains as it stands. If 
the SAL move and the 
RAI accompanies 
them, additional 
expenses are likely 
(moving archive etc.)  
B - Logistical costs of 
relocating archive and 
lecture hub to the 
Museum of 
London/LAARC or 
similar. c. £3000-
£5000 plus use of 
existing budget to 
fund ongoing lecture 
series  
C - Negotiation 
needed. RAI may be 
able to secure use of 
CBA offices in return 
for on-going 
partnership/grant 
support 
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-1 year minimum is 
needed to discuss and 
implement relocation 

MUST   
 
5.1.5 Partnership 

President and Hon 
Secretary with 
input from 
Council, Admin 
and D&M Officer 

-Reach out to 
organisations with 
complementary 
aims/resources and 
areas of the sector 
currently under-served 
by the RAI/RAI’s 
skills/offer 
 

-Enhance delivery of 
all the RAI’s aims 
(current and 
proposed) 
 

-Mutual benefit across 
partnerships organisation 
-Both RAI and partner 
organisations’ abilities to fulfil 
their purpose and reach a wider 
audience are strengthened 
 
Risk Management 
-Mitigate environmental, 
financial, reputational and 
operational risk through clear 
MOUs and business plans with 
strategic partners (especially 
where sponsorship takes place)   

-Council to identify 
partner organisations 
-President and Hon 
Secretary to instigate 
discussions with CBA 
and others regarding 
strategic partnerships 
-3-6 months needed 
for discussions 
-Officers’ expenses c. 
£200 (initial 
discussions should be 
carried out online 
where possible) 
 

MUST   
 
5.1.6 Publicity 
and Digital 
Strategy 
 

Overseen by 
Council  
 
Managed by 
Digital Media 
Council Officer (if 
recruited to 
Council) alongside 
Admin and D&M 
Officer 

-Digital Media Officer to 
be recruited through 
both membership and 
open call following 
specific role 
description/duties 
-Council and appropriate 
staff/officer to design a 
digital media process 
following review 
recommendations  
-Work with appropriate 
partners to deliver 
selected digital 
outputs/initiatives  

-Delivery of ALL of the 
RAI’s aims (current 
and proposed) and 
the level/reach of 
public benefit would 
be enhanced through 
an improved digital 
strategy 

-Equip the RAI for 21st century 
digital engagement 
-Enhance the visibility, reach and 
impact of the RAI’s offer  
-Broaden engagement 
demographics (geographically, 
socially, culturally, economically) 
 
Risk Management 
-Mitigate further reduction of 
identity/visibility by implementing 
a clear digital strategy 
-Prioritise promotion and delivery 
of RAI’s core activities to minimise 

-Website update by 
current provider 
(Heritage Technology) 
c. £2,000 
-Full website redesign 
and website 
optimisation by an 
external 
company/individual 
c. £10-15,000 
-Annual subscription 
to new website 
platform c. 
£500/annum 
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loss of membership and 
associated income 

-Digital Media Officer 
honorarium costed in 
5.1.1 
-Other costs subsumed 
by the work of Council, 
Admin plus Digital 
Media Officer and 
D&M Officer 
(depending on 
Council’s decisions) 
-1 year to plan and 
implement (c. 3 
months full time work)  

MUST   
 
5.1.7A and B 
Membership 
models: 
Institutional 
Membership for 
Commercial 
Units 
 
AND 
 
Enhanced 
Student/Early 
Career 
Membership 
 

Overseen by 
Council 
 
Managed by 
Administrator 
with assistance in 
promotion from 
D&M Officer 
(staff) plus Digital 
Media and Early 
Career Council 
Officers (as 
relevant) 

-Design new 
membership 
criteria/models with 
clear member benefits 
-Amend Statutes 3 & 4 
(consider Membership 
Models in 6.1.6 and 
7.1.3 when making 
these changes IF Council 
wishes to adopt 
additional membership 
recommendations) 
-Promote new 
membership models 
alongside other 
enhanced RAI activities 
 

-Enhances the reach 
of aims a to e and 
contributes to 
enhanced aims f and 
g 

-Enhance access to RAI 
membership for a wider 
demographic  
-Support the commercial sector 
and raise the RAI’s profile by 
offering intellectual/academic 
CPD provision for field-working 
staff 
-Create further partnership 
working opportunities between 
the RAI and Units 
 
-Support Student and Early Career 
archaeologists in research and 
CPD 
 
Risk Management 
-Review and update governance 
documents to ensure they are fit 
for purpose   

-Costs of 
implementing 
membership changes 
are included in 
Council/staff time.  
-Digital/publicity costs 
are included in 5.1.6 
-Legal amendments 
could be carried out in 
house. Additional 
support would cost c. 
£700/day (see 5.1.1) 
-6 months is needed to 
design and promote 
new membership 
classes in the first 
instance including 
amending and 
applying changes to 



152 
 

Statutes via the Privy 
Council 
-Promotion of all 
memberships should 
be an ongoing part of 
the Publicity and 
Digital Strategy 5.1.6 

SHOULD 
 
6.1.1 
Constitution and 
Governance 

Overseen by 
Council with a 
specific line 
manager (Hon. 
Sec.) to work with 
a newly delegated 
Policy and 
Forward Planning 
Committee. 
Assistance to be 
provided by the 
Administrator and 
(proposed new 
member of staff, 
see 5.1.3) 
Development & 
Marketing Officer 

Build on 5.1.1 to: 
-Delegate further 
committees as needed 
to achieve the outcomes 
of the review via 
additional ‘task and 
finish’ groups  
-Review the length of 
service for all Council 
and Committee roles  
-Consider holding 
alternate Council 
Meetings online  
-Add a further Council 
meeting (online) in the 
summer to the calendar  
 

-Enhance the RAI’s 
ability to meet its 
aims and objectives 
(current and 
proposed) and 
enhance public 
benefit 
 

-Ensure governance is in line with 
Charity Commission best practice 
-Enhance Council’s ability to 
redefine and promote the 
Institute’s purpose  
-Ensure Officers, Council and 
Committees are clear on their 
responsibilities 
-Increase the RAI’s effectiveness 
at implementing change 
-Increase the RAI’s ability to set 
strategic goals and plan for the 
future 
 
Risk Management 
-Mitigate reputational, 
operational, environmental, 
financial and strategic risk through 
implementation of updated 
policies and procedures 
 

-Costs covered by 
5.1.1.  
-New committees 
would aim to carry out 
tasks/meetings online 
where possible.  
-Additional funds to 
support essential 
travel/room hire 
would be met by 
savings from reduced 
Council numbers 
(5.1.1) and movement 
to online Council and 
Committee meetings 
(6.1.1), where 
possible, post Covid-19  
-An additional 3-6 
months may be 
needed to implement 
these changes 
following 5.1.1  
 

SHOULD 
 

Overseen by 
Council with 
detailed input 

Build on 5.1.2 to: 
-Decide on the 
additional elements and 

Build on 5.1.2 to: 
-Enhance the RAI’s 
ability to meet its 

Build on 5.1.2 to: -No additional cost 



153 
 

6.1.2 Finances 
and Income 
 

from the 
Treasurer and 
Audit and 
Investments 
Committee 

level of change Council 
is willing to fund 
-Cross-reference costs 
against the existing 
budget, any remaining 
money from the Talbot 
Green bequest and the 
potential to release 
further sums from 
investments 

aims and objectives 
(current and 
proposed) and 
enhance public 
benefit 
 

-Further enhance the RAI’s 
capacity to make change and 
secure its future 
 
Risk Management 
-Mitigate financial risk through 
detailed planning and 
implementation of necessary 
governance changes (5.1.1 and 
6.1.1) 
-Monitor return on investment via 
new subscriptions, enhanced 
activities, member and public 
benefits   
 

-Ongoing 
consideration of 
financial commitments  
 

SHOULD 
 
6.1.3 
Administration: 
Archive Review  

Overseen by 
Council and 
Administrator 
 
Managed by the 
Digital Media 
Officer who would 
provide regular 
support (or may 
carry out the 
work) alongside a 
locally based 
volunteer 
member and/or 
student/early 
career 
volunteer/intern  

-Audit archive, contents 
and packing   
-Digitise and share 
interesting content (via 
website/social media) 
-Amalgamate and 
rehome 
NOTE: the SAL may be 
willing to provide 
assistance depending on 
the outcome of 
discussions in 5.1.4 

-Contributes to aim a  
and enhanced aims f 
and g 
-Demonstrates Public 
Benefit 

-Archive consolidated and 
preserved 
-Accessibility of archive data 
improved 
-Opportunities for studying and 
sharing the history of the RAI  
 
Risk Management 
-Prioritise archive tasks to reduce 
financial, operational and 
strategic risks 

-Contribution to 
expenses for Digital 
Media Officer and/or 
volunteer member/ 
intern for the project’s 
duration (c. 1 day a 
week for 6 months). 
Estimated total cost c. 
£3600 (£75/day across 
48 total working days 
split between 2/3 
people) 
-Average costs if 
moved from the SAL: 
Archaeological 
archives £75/standard 
archive box (HE 2019). 
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Deep storage £82/m3 
per year (HE 2017) 
Estimated total cost 
for archive storage: 
£3000-£6000/annum   
Estimate total cost for 
deep storage: £328-
£656/annum  
 

SHOULD 
 
6.1.4A Publicity 
and Digital 
Strategy: 
Logo and 
rebranding 

Council, 
Administrator and 
D&M Officer (the 
latter would 
ideally lead the 
project) 

-Design competition 
guidance 
-Disseminate to relevant 
groups (with support 
from other 
organisations) 
-Share entries online 
-Pick winners 
-Redesign logo (with 
professional support) 
-Promote new logo 
(including updating its 
use on the 
Archaeological Journal, 
potentially alongside the 
addition of a colour 
photo on the cover) as 
part of relaunching the 
RAI’s aims and purpose 

-Contributes to aim c 
as prize money would 
be used as a form of 
grant-giving to 
support 
archaeological 
engagement/research 
-Demonstrates Public 
Benefit 
 

-Relaunch and raise the profile of 
the RAI 
-Generate traffic to the RAI’s 
website, social media and 
resources 
-Promote the RAI’s (enhanced) 
aims and objectives 
-Support winners’ 
clubs/organisations and 
encourage archaeological 
projects/research 
 
Risk Management 
-Mitigate potential reputational 
risk by implementing a clear 
dissemination policy across all RAI 
outputs  
-Review governance and 
operational considerations 
regarding time and resource 
management 

-Council and Staff time 
£0 (factored into on-
going commitments 
and employment costs 
of D&M Officer, 5.1.3) 
-Prize money 
(suggested) 
3 x £100 prizes 
1 x £500 prize 
-Professional logo 
design c. £60-90/hour 
(maximum one day 
design, consultation 
and digitisation, c. 
£480-720) 
-6 months needed 
from competition 
launch to redesign and 
new promotion 
 

SHOULD 
 

Overseen by 
Council, Research 

-Work with the CBA to 
sponsor appropriate 
content  

-Contributes to aims a 
and c 

- Support the CBA in maintaining 
its reach and expanding its remit 

-Sponsorship 
estimates from the 
CBA for one year:  



155 
 

6.1.4B Publicity 
and Digital 
Strategy: British 
Archaeology 
Magazine  

and/or Editorial 
Committees. 
 
Managed by D&M 
Officer 

-Contribute content on 
the history, research 
outputs, and 
membership offer of the 
RAI 

-Delivers public 
benefit by supporting 
the dissemination of 
archaeological 
research into the 
public/more popular 
realm 

(particularly with Early 
Career/Young Archaeologists) 
-Raise the visibility and profile of 
the RAI 
-Attract new members 
 
Risk management 
-Evaluate financial and strategic 
ability to deliver content against 
potential to enhance reputational 
reach 

16 pages c. £3,200 
12 pages c. £2,400  
8 pages c. £1,600  
4 pages c. £800. 
-Campaign to run 
across 1 year (with 3-
month lead-in needed, 
c. total 1 month’s full-
time work across the 
period) 
 

SHOULD 
 
6.1.4C Publicity 
and Digital 
Strategy: British 
Archaeology 
Awards 

Overseen by 
Council and 
Research 
Committees 
 
Managed by D&M 
Officer 

-Work with the CBA to 
define the RAI’s role in 
sponsoring the BAA 
Awards or a particular 
award 

-Contributes to aim c 
-Delivers public 
benefit by raising the 
profile and ‘value’ of 
archaeology in the 
public/popular sphere  

- Support the CBA in expanding its 
remit (particularly with Early 
Career/Young Archaeologists) and 
rewarding contributions to 
archaeological research  
-Raise the visibility and profile of 
the RAI 
-Raise the visibility and profile of 
archaeology  
 
Risk Management 
-Evaluate impact on future 
spending/activities regarding 
reliance on reserves and forward 
planning 

NOTE: These awards 
should happen every 
other year 
-Tentative sponsorship 
model (following 
discussions with CBA) 
1. Full sponsor 
package of between 
£2- 5K (including 
organisational name in 
all press and publicity) 
2. Individual award 
sponsorship, between 
£1-2k, including an 
award prize 
-Minimal time 
investment needed c. 
1 week/award year 
 

SHOULD 
 

Overseen by 
Council and the 

-Work with appropriate 
members of the UK’s 
various 

-Contributes to aims a 
and d  
 

-Position the RAI as the ‘Royal’ 
patron of the UK’s archaeology 
societies  

-Annual Premium 
Mailchimp fee £230 
(or similar) 
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6.1.4D Publicity 
and Digital 
Strategy 
 
RAI Research 
Roundup 

Research 
Committee 
 
Managed by D&M 
Officer with 
assistance from 
Administrator as 
needed 

local/regional/national 
and period societies to 
promote research 
outputs (online and 
elsewhere) 

 -Support access to the full range 
of academic/research-driven 
outputs offered by these societies 
-Raise the profile of the RAI 
through the ebulletin which would 
potentially reach tens of 
thousands of archaeologists each 
month through dissemination 
from departmental/unit/society 
administrators etc. 
 
Risk Management 
-Evaluate potential financial and 
reputational risk if partners fail to 
deliver content 
 

-Estimated workload, 
maximum 2 
days/month to co-
ordinate and compile 

SHOULD 
 
6.1.4E Publicity 
and Digital 
Strategy:  
Enhanced digital 
offer 

Overseen by 
Council  
 
Managed by 
Digital Media 
Officer (if 
recruited to 
Council) alongside 
Admin and D&M 
Officer (staff) 

Build on 5.1.6 to: 
-Work with appropriate 
partners to deliver 
additional selected 
digital 
outputs/initiatives  

Build on 5.1.6 to:  
-Enhance delivery of 
ALL of the RAI’s aims 
(current and 
proposed) and the 
level/reach of public 
benefit 

Build on 5.1.6 to:  
-Equip the RAI for 21st century 
digital engagement 
-Enhance the visibility, reach and 
impact of the RAI’s offer  
-Broaden engagement 
demographics (geographically, 
socially, culturally, economically) 
 
Risk Management 
-Mitigate further reduction of 
identity/visibility by implementing 
a clear digital strategy.  
-Prioritise promotion and delivery 
of RAI’s core activities to minimise 
loss of membership and 
associated income. 

-No additional costs 
are anticipated to 
those included in 5.1.6  
-Any additional 
workload would be 
subsumed into the 
ongoing 
responsibilities of the 
Digital Media Officer 
with assistance from 
the D&M Officer (staff) 
and Council as needed 
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SHOULD 
 
6.1.5A and B 
Membership 
Models: 
Affiliated 
membership for 
local, county and 
regional societies 
 
AND 
 
Overseas 
Membership  
 
 

Overseen by 
Council 
 
Managed by 
Administrator 
with assistance in 
promotion from 
D&M Officer 
(staff) plus Digital 
Media Officer 

-Design new 
membership 
criteria/models with 
clear member benefits 
-Amend Statutes 3 & 4 
(this may have already 
been considered and 
incorporated into 5.1.7)  
-Promote new 
membership models 
alongside other 
enhanced RAI activities 
 

-Enhances the reach 
of aims a to e and 
contributes to 
enhanced aims f and 
g 

Build on 5.1.7 to: 
-Support the reach and research 
aims of the UKs 
local/county/regional societies 
-Create further partnership 
working opportunities between 
the RAI and other societies 
-Increase access to RAI events and 
outputs 
 
-Support the research of overseas 
scholars and intertest groups 
regarding the archaeology of the 
UK  
-Increase access to RAI events and 
outputs (online-only) 
 
Risk Management 
-Review and update governance 
documents to ensure they are fit 
for purpose   
 

-Costs (i.e., changes to 
Charter and Statutes) 
considered alongside 
amendments made 
during 5.1.7A and B 
-An additional 6 
months would be 
needed to promote 
the extra membership 
classes after 5.1.7A 
and B are 
implemented 
-Promotion of all 
memberships should 
be an ongoing part of 
the Publicity and 
Digital Strategy (5.1.6) 

COULD 
 

7.1.1 
Constitution and 
Governance 

Recommendations 
are addressed in 
5.1.1 and 6.1.1 

N/A N/A N/A N/A 

COULD 
 
7.1.2 Finances 
and Income 
 

Overseen by 
Council with 
detailed input 
from the 
Treasurer and 

Build on 5.1.2 and 6.1.2 
to: 
-Decide on the 
additional elements and 

Building on 5.1.2 and 
6.1.2 to: 
-Enhance the RAI’s 
ability to meet its 
aims and objectives 

Build on 5.1.2 and 6.1.2 to: 
-Continue the process of change 
to secure the RAI’s role and 
impact   
 

-No additional cost 
-Ongoing 
consideration of 
financial commitments  
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Audit and 
Investments 
Committee 

level of change Council 
is willing to fund 
-Consider releasing 
necessary sums from 
investments 
 

(current and 
proposed) and 
enhance public 
benefit 
 

Risk Management 
-Mitigate financial risk through 
detailed planning and 
implementation of necessary 
governance changes (5.1.1 and 
6.1.1) 
-Monitor return of investment via 
new subscriptions, enhanced 
activities, member and public 
benefits   
 

COULD 
 
7.1.3 
Membership 
Models: the SAL 
Membership 
Wing  

Overseen by 
Council 
 
Managed by the 
Administrator 
with assistance in 
promotion from 
D&M Officer 
(staff) plus Digital 
Media Officer and 
partners from the 
SAL 

-Design new pre-FSA 
membership 
criteria/models with 
clear member benefits 
alongside the SAL 
-Amend Statutes 3 & 4  
-Promote new 
membership models 
alongside other 
enhanced RAI activities 
 

-Enhances the reach 
of aims a to e  

-Maintain strong RAI membership 
by partnership with the SAL  
-Increase access to events and 
outputs through joint RAI/SAL 
affiliation 
 
Risk Management 
-Review and update governance 
documents to ensure they are fit 
for purpose.  
-Mitigate reputational, 
operational, environmental, 
financial and strategic risk through 
clear MOU/business plan with the 
SAL  

-Longer-term plans in 
this regard (costs and 
timings) rely on the 
outcomes of 5.1.4A 
and would have to be 
developed in 
partnership with the 
SAL 
 

Core Activities and Provision of Public Benefit  
 

MUST 
 
5.2.1A Journal: 
RAI Name and 
Logo 

Managed by 
Editor and 
Editorial 
Committee 

-Work with Taylor & 
Francis to enhance RAI 
branding on the 
Archaeological Journal 

N/A -Reinforce the RAI’s connection 
with its best-known output 
 
Risk Management 

-No cost 
-Under a month to 
implement, via email 
correspondence with 
Taylor & Francis 
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-Mitigate problems of visibility 
and disconnection between the 
RAI and its activities 

MUST 
 
5.2.1B Journal: 
Awareness-
raising email 
campaign 

Managed by 
Editor and 
Editorial 
Committee 

-Research appropriate 
scholars, organisations 
and institutions 
-Send emails outlining 
the Archaeological 
Journal’s strengths and 
encouraging 
submissions 

-Delivers aim b 
-Contributes to aim a 

-Enhance awareness of the 
Journal and its suitability to 
publish a range of article 
types/formats 
-Increase submissions 
 
Risk Management as in 5.2.1A 
 

-No cost 
-Editor and Editorial 
Committee time to 
research scholars and 
institutions and to 
make direct email 
approaches, c. 2-4 
weeks 
-Annual follow-up 

MUST 
 
5.2.1C Journal: 
Twitter and 
social media 

Managed by 
Editor with 
assistance from 
Admin, D&M 
Officer (Staff) and 
Digital Media 
Officer as needed 

-Continue and enhance 
social media promotion 
of the Journal 

-Delivers aim b  
-Contributes to aim a 

-Enhance awareness of the 
Journal and its suitability to 
publish a range of article 
types/formats 
-Enhance engagement from 
younger audiences/wider 
demographics 
-Increase submissions  
 
Risk Management as in 5.2.1A 

-No cost 
- Ongoing part of 
Editor’s role with 
assistance from 
relevant staff and 
Council 

MUST 
 
5.2.2A, B and C 
Lectures  
 
 

Managed by Hon. 
Sec.  
 
Assistance from 
Admin, D&M 
Officer (staff), 
Digital Media 
Officer, Early 
Career Officer and 
relevant 

A - Move lecture start 
time 
B - Make early career 
lectures standard (1 per 
lecture) 
C - Seek out 
partnerships with local 
societies to co-host 
lectures outside London 

-Delivers aim d 
-Contributes to aims a 
and b  

-Enhance accessibility and 
diversity of lectures 
-Engage wider audiences 
-Support early career 
archaeologists 
-Support local/regional groups 
 
Risk Management 
-Involve Council and Committees 
in evaluating the financial 

-£0 additional costs for 
online delivery 
-Current £9,000/year 
lecture budget would 
need to be evaluated 
depending on future 
relationship with the 
SAL/relocation. Saving 
on venue hire would 
be made by 
partnership with local 
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committees (as 
needed/relevant) 
 

-Promote changes/ 
initiatives across all 
publicity channels 
 

implications of new lecture 
models.  
-Monitor the potential for 
changing access to Burlington 
House to jeopardise the RAI’s 
ability to deliver this element of 
its core aims    

societies to cover the 
cost of 2 additional 
early career speakers 
over the course of the 
year   
-Changes would 
(ideally) come into 
play for the 2021-2022 
Lecture programme 
 

MUST 
 
5.2.3 Grant-
giving, Meetings 
and Newsletter 

Overseen by 
Council  
 
Managed by 
Digital Media 
Council Officer (if 
recruited to 
Council) alongside 
Admin and D&M 
Officer 
 

-Enhanced promotion as 
part of new Publicity 
and Digital Strategy 
outlined in 5.1.6 

See 5.1.6 See 5.1.6 See 5.1.6 

MUST 
 
5.2.4 Sharing 
Research, 
Sharing Skills: 
Making the Most 
of the 
Membership  
 
 Ask the RAI! 
 
 

Overseen by 
Council (primarily 
Hon. Sec.) 
 
Managed by (new) 
Mentoring 
Committee, D&M 
Officer and/or 
CBA partner 

-Members skills audit 
and survey to assess 
willingness to offer 
expertise and contribute 
to the network 
-Set up relevant 
platform and content 
working with members 
and external partners 
(e.g. the CBA, members 
of other National 
societies etc.)  

-Contributes to aim a 
and enhanced aim f 

-Capture members’ expertise to 
benefit the wider sector 
-Enhance members’ opportunities 
to actively engage and give back 
to the sector to support the future 
of archaeology 
-Enhance the visibility, reach and 
impact of the RAI  
-Engage a younger demographic 
-Position the RAI as the go-to UK 
learned society for archaeological 
research and career support 

-Costs would be 
subsumed into the 
employment of the 
D&M Officer (or could 
be included in ongoing 
partnership with the 
CBA as phase II of the 
current Early Career 
project from which c. 1 
day a week of staff 
time would be needed 
approx. £7,000 in the 
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(particularly outside the university 
system). 
-Enhance the RAI’s partnerships 
with other national societies and 
archaeological bodies 
 
Risk Management 
-Consult potential users to guide 
format and content 
-Evaluate strategic and 
operational ability to deliver new 
services  
-Mitigate environmental, 
financial, reputational and 
operational risk through clear 
MOUs and business plans with 
strategic partners 
 

first year to establish 
the network, after 
which time it would 
sustain itself with 
minimal effort. NOTE: 
the cost of the CBA 
staffing option is not 
included in the total 
costs at the end of this 
table as the 
employment of the 
D&M Officer is the 
preferred model and 
larger sum) 
 

MUST 
 
5.2.5 Becoming 
‘active’ 
responders 

Subscription fee 
managed by the 
Administrator 
 
Input overseen by 
Council with 
contributions 
sought from 
members 

-Council to delegate an 
individual to oversee 
and cascade 
opportunities for the 
RAI to contribute to 
important issues on UK 
archaeology and 
heritage 

-Enable the RAI to 
contribute to aim a 
more effectively 

-Increase visibility and impact 
-Add the RAI’s voice to important 
discussions about the future of 
the discipline 
-Represent other societies in the 
above 

-Annual subscription 
to THA for an 
organisation the size 
of the RAI is £175 
-Membership could be 
researched and 
subscriptions paid 
within 1-2 weeks 

MUST 
 
5.2.6 Thinking 
ahead to the  
200 Year 
Anniversary! 

Overseen by 
Council with 
specific 
responsibilities 
delegated to 
relevant 

-Council and 
committees to start 
brainstorming ideas and 
working towards an 
anniversary year special 

-The project could 
bridge all elements of 
the RAI’s aims and 
activities (as they 
stand at the time of 
the anniversary) and 

-Capitalise on this important 
anniversary to revisit and promote 
the RAI’s achievements and to 
plan for the future 
-Use the events to promote 
partnerships, signature grants, 

Suggested annual 
contribution of c. 
£250-£500 to be put 
aside each year to 
fund the initiative(s) 
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 Committees and 
Staff 

programme of events, 
grants, publications etc.  
-Relevant partners 
should be included in 
the process in due 
course  

should be 
incorporated into the 
planning process 

new publications and other 
activities to raise awareness of the 
RAI’s contribution to the sector. 

SHOULD 
 
6.2.1A Journal: 
Offering 
Publication 
Guidance 
 

Managed by 
Editor and 
Editorial 
Committee with 
assistance from 
Admin, D&M 
Officer (staff) and 
Digital Media 
Officer as needed 

-Write additional 
publication support and 
guidance 
documentation 
(particularly targeted at 
those outside the 
academic system) 
-Share documents on 
the website 
-Promote guidance 
through all publicity 
networks including 
Taylor & Francis 
 

-Delivers aim b  
-Contributes to aim a 

Builds on 5.2.1A, B and C to: 
-Enhance the accessibility of the 
Journal through publication 
support  
-Encourage the publication of 
research from wider 
demographics 
-Increase submissions  

-No cost 
-c. 3-4 months for 
Editor and Editorial 
Committee to draft, 
approve and share 
guidance 
 

SHOULD 
 
6.2.1B and C 
Journal: 3D 
Models 
 
AND 
 
Open Access 
 

 - (B and C) Research 
appropriate scholars 
and institutions 
- (B and C) Actively 
approach researchers 
using 3D models and 
those working for 
departments that offer 
open access funding 
 

-Delivers aim b  
-Contributes to aim a 

-Enhance innovation and access to 
the Journal 
-Encourage wider readership 
 
Risk Management 
-Monitor increasing 
interest/submission to the journal 
following action taken. Re-
evaluate open access offer 
accordingly. 
 

-No Cost 
-Editor and Editorial 
Committee time to 
research scholars and 
institutions and to 
make direct email 
approaches c. 2-4 
weeks 
-Annual follow-up 
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SHOULD 
 
6.2.2A and B 
Lectures: 
Extending the 
Lecture 
Programme 
 
AND 
 
Diversity and 
Inclusion  
 

Managed by Hon. 
Sec.  
 
Assistance from 
Admin, D&M 
Officer and 
relevant 
committees 
 

-Add 2 (online) summer 
lectures 
-Seek out greater 
diversity of speakers 
 

-Meets aim d  
-contributes to aims a 
and b  

-Enhance the breadth, 
accessibility and diversity of 
lectures 
-Engage wider audiences 
 
Risk Management 
-Involve Council and Committees 
in evaluating the financial and 
reputational implications of new 
lectures models 

-£0 additional costs for 
online delivery or 
greater diversity of 
speakers  
-Changes would come 
into play for the 2021-
2022 or 2022-2023 
Lecture programme 

SHOULD 
 
6.2.2C Lectures: 
Coffee House 
Seminars  
 

Overseen by Hon. 
Sec. 
 
Managed by Early 
Career Officer 

-Partner with SANT  
-Publicise seminars and 
help recruit speakers to 
extend the online 
network 
-Early Career Officer to 
contribute summaries to 
the Newsletter to 
inform the wider 
membership 

-Meets aim d 
-Contributes to aim a  

-Broaden the RAI’s engagement 
with early career archaeologists 
(including commercial 
archaeologists accessed through 
new membership streams) 
-Expand the diversity of the 
lecture offer 
-Expand the format of the lecture 
offer 
-Develop a partnership with SANT 
 
Risk Management 
-Evaluate operational capacity 
-Prioritise income and 
staff/volunteer time to maximise 
member and public benefit.  
 
 
 
 

-£0 direct costs to the 
RAI but an element of 
sponsorship could be 
provided to SANT to 
support the network c. 
£150-£200/year 
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SHOULD 
 
6.2.3 A and B 
Grants: RAI 
Research 
Completion 
Award 
 
AND 
 
RAI Masters 
Award 

Overseen by 
Council 
 
Managed by 
Research 
Committee and 
Administrator 

-Fund 2 potential 
‘Signature grants’  
A – aimed at early 
career scholars to 
enable individuals to 
publish work (e.g., PhD 
thesis or non-
commercial site report) 
B – aimed at graduates 
looking to develop 
archaeological 
specialisms in areas of 
skills shortage 
(developed in 
partnership with 
commercial units) 
-Develop research 
agenda and grant call 
-Advertise widely  
-Track award progress 
and integrate with 
regular social media 
updates  

-Meets aim c 
-Contributes to aim a 
(and potentially b) 

-Raise the profile of the RAI and 
its grant-giving 
-Position the RAI as a champion of 
early career scholars (including 
Master’s level) 
-Promote innovative research 
-Address skills gaps in the sector 
-Enable the RAI to deliver new 
research to audiences more 
rapidly than via the current 
Research Grant (B only) 
 
Risk Management  
-Treasurer and Council to evaluate 
the long-term sustainability of the 
grant  

-Total £40,000 over 4 
years (£10,000/year) 
in the trail period. If 
successful, future 
funding could be 
provided by 
reallocation of existing 
funds, new 
subscriptions, 
reductions in print and 
postage costs etc. 
-Grants to alternate 
between A and B each 
year 
 
 

SHOULD 
 
6.2.3C Grants: 
Heritage Heroes 
Award 

Overseen by 
Council 
 
Managed by new 
Heritage Heroes 
Committee, 
Administrator and 
D&M Officer 

-Work with Archaeology 
Scotland (and partner 
with the CBA and other 
national bodies) to roll 
out and promote the 
Heritage Heroes Award 
across the UK 
-RAI Heritage Heroes 
Committee to provide 

-Meets the RAI’s 
Public Benefit aims in 
terms of promoting 
learning about 
archaeology across all 
levels 

-Expand the RAI’s partnership 
working with the CBA and others 
-Enhance cross-border 
cooperation with Archaeology 
Scotland 
-Enhance the RAI’s demographic 
reach by delivering public benefit 
through the award to school-aged 
and young audiences 
 

-Low cost. Certificate 
printing and postage 
costs. Direct costs c. 
£300/year although 
the RAI may want to 
provide an element of 
sponsorship to 
Archaeology Scotland 
as the hosts of the 
award.  
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advice to schools, YAC 
groups etc. as needed 
- RAI, CBA and other 
partners to share 
outputs of the award 
(following child 
protection and image 
permission guidelines) 

Risk Management 
-Review compliance guidance to 
ensure the award is in line with 
regulatory requirements. 

-Archaeology Scotland 
would welcome an 
approach from the 
RAI/CBA. 
-6 months to discuss, 
arrange and promote 
the award alongside all 
partners 

SHOULD 
 
6.2.3D Grants: 
Actively Seek 
Out Funding 
 

Overseen by 
Council 
 
Managed by 
Research 
Committee and 
D&M Officer 

-Monitor relevant grant 
networks 
-Disseminate grant 
information to affiliated 
societies 
-Consider specific 
charity appeals to 
members 

-Additional support 
could enhance the 
RAI’s ability to fulfil all 
its aims (current and 
proposed) 

- Actively applying for grants and 
making specific appeals to 
members would enhance the 
RAI’s ability to develop new 
activities/specific grants related to 
increasing its reach and delivery of 
public benefit 

-No cost. Factored into 
Council and staff 
time/responsibilities 
-Ongoing monitoring 
or relevant sites, c. 1-2 
hours’ work every 
other week 

SHOULD 
 
6.2.4 Meetings 
(Trips): 
Revisiting 
previous 
Summer 
Meetings 

Managed by 
Meetings 
Secretary with 
support from 
Meetings 
Committee and 
relevant staff 

-Explore previous 
Summer Meeting 
Reports  
-Develop a programme 
of Spring/Summer and 
Autumn meetings that 
revisit sites 
-Work with relevant 
local experts to carry 
out active appraisals of 
site conditions, and 
explore new research in 
order to provide 
valuable information on 
preservation/changes to 
conditions, access etc. 

-The revised format 
would actively 
contribute to aims a 
and e  
-The approach would 
also generate 
potential 
content/opportunities 
linked to c, d, e (and 
enhanced aims f and 
g) 

-Actively contribute to new 
research and site evaluations  
-Provide active research 
opportunities for members 
-Attract greater interest from a 
wider range of members 
-Return Meetings to their original 
aims 
-Provide opportunities for inter-
generational research 
-Build partnerships with local 
societies, universities, charities 
and government authorities  
-Raise the profile of the RAI and 
enhance its ability to fulfil its core 
purpose and deliver public benefit 
 

-The organisational 
and financial burden 
of the Spring/Summer 
and Autumn Meetings 
would remain 
unchanged 
-Funds from the 
Cheney Bursaries 
should be offered to 
support student 
attendance  
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-Publish summaries of 
findings in the 
Newsletter and more 
academic appraisals 
(where possible in the 
Archaeological Journal) 
-Offer support to 
students  
 

Risk Management 
-Mitigate risk by evaluating 
essential compliance documents 
and put appropriate health & 
safety measures in place  

SHOULD 
 
6.2.5A: Meetings 
(Conferences): 
Supporting 
Societies 

Hon. Sec. plus 
Meetings Sec. 
with assistance 
from 
Administrator and 
D&M Officer 
(staff) 
 

-Work with local 
societies in adjoining 
regions to develop small 
regional conferences 
that champion local 
research 
-RAI to provide an 
element of sponsorship 
and to promote the 
conference with support 
from its partners (e.g. 
the CBA) 

-Addresses aims a and 
c 

-Enhance the RAI’s role as an 
umbrella body, supporting and 
promoting the UK’s local and 
regional societies 
-Foster new research 
opportunities within regions by 
bringing local groups together 
 
Risk Management 
-Mitigate risk by setting out clear 
plans between local partners 
regarding the administration, 
funding and delivery of events 
 

-RAI to contribute c. 
£500 sponsorship each 
year (or every other 
year) 
-Organisation to be 
carried out largely by 
partner societies with 
assistance from Hon. 
Sec., Meetings Sec. 
and RAI staff as 
needed 

SHOULD 
 
6.2.6 Newsletter 

Managed by 
Newsletter Editor 
with support from 
Early Career 
Officer and Digital 
Media Officer 

-Build additional early 
career, sponsorship and 
wider research news 
into the current 
Newsletter format 
-Early Career Officer to 
collate new content and 
work with the 
Newsletter Editor 

-The Newsletter 
promotes all of the 
RAI’s activities and 
contributes indirectly 
to fulfilling the 
Institution’s core aims 
and purpose  

-Expand the Newsletter’s content 
to engage members with a wider 
range of research from across the 
sector 
-Share the Newsletter (once 
openly available) more widely to 
help promote the RAI and its 
activities 
 
 

-The work would be 
included in the 
recommended 
honoraria for the 
Digital Media Officer 
and Early Career 
Officer (see 5.1.1) 
-Printing and postage 
costs would be 
increased if new 
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-Early Career Officer and 
Digital Media Officer to 
promote newsletter 
content more widely via 
social media and the 
website 

Risk Management 
-Evaluate whether members are 
interested in this type of new 
content and make strategic 
decisions regarding additional 
time, printing, postage and 
production costs accordingly 
 

content is added. 
However, following 
the Digital Strategy in 
5.1.6, hard copy 
printing should be 
gradually phased out 

SHOULD 
 
6.2.7A Sharing 
Research, 
Sharing Skills: 
Making the Most 
of the 
Membership  
 
Ask the RAI - 
Enhanced! 
 
 

Overseen by 
Council (primarily 
Hon. Sec.) 
 
Managed by (new) 
Mentoring 
Committee, D&M 
Officer and/or 
CBA partner 

-Re-use the members 
skills audit and survey 
(5.2.4) to assess 
willingness to expand 
the offer of expertise 
and contribute to the 
network 
-Set up relevant 
connections between 
members, staff and 
Historic England 

-Contributes to aim a 
and enhanced aim f 

Builds on 5.2.4 to: 
-Capture members’ expertise to 
benefit the wider sector 
-Enhance members’ opportunities 
to engage / give back to the sector  
-Enhance the visibility, reach and 
impact of the RAI  
-Engage a younger demographic 
-Position the RAI as the go-to 
society for research and career 
support (particularly outside the 
university system) 
-Enhance the RAI’s partnerships 
with Historic England 
 
Risk Management 
-Consult potential users to guide 
format and content 
-Evaluate strategic and 
operational ability to deliver new 
services 
-Mitigate environmental, 
financial, reputational and 
operational risk through clear 
MOU with Historic England 

Builds on 5.2.4 
-Additional expenses if 
RAI pursues 
mentorship as part of 
Historic England 
Apprenticeship c. 
£500/annum for travel 
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SHOULD 
 
6.2.7B Sharing 
Research, 
Sharing Skills: 
Making the Most 
of the 
Membership  
 
Archaeological 
Careers and 
online talks 

Overseen by 
Council (primarily 
Hon. Sec.) 
 
Managed by (new) 
Mentoring 
Committee, D&M 
Officer and/or 
CBA partner 

Building from 5.2.4 to:  
-Consult with members 
to develop the format 
and content for short 
films  
-Record presentations 
via existing Zoom 
platform 
-Provide open access to 
talks on the RAI’s 
website, YouTube 
channel and through 
partner platforms 
-Share outputs with 
universities/students 
across all platforms 

-Contributes to aim a 
and enhanced aim f 

Builds on 5.2.4 to: 
-Capture members’ expertise to 
benefit the wider sector 
-Enhance members’ opportunities 
to actively engage and give back 
to the sector  
-Enhance the visibility, reach and 
impact of the RAI  
-Engage a younger demographic 
-Position the RAI as the go-to UK 
learned society for archaeological 
research and career support 
(particularly outside the university 
system). 
-Enhance the RAI’s partnerships 
with other organisations 
 
Risk Management 
-Consult potential users to guide 
format and content 
-Evaluate strategic and 
operational ability to deliver new 
services 
-Mitigate environmental, 
financial, reputational and 
operational risk through clear 
MOUs and business plans with 
strategic partners 

-This is achievable 
using the RAI’s existing 
online lecture/lecture 
capture provision and 
YouTube channel, plus 
staff support 
-1 month’s additional 
full-time work and 
planning building on 
5.2.4 

SHOULD 
 
6.2.8 Synthesis, 
data and 
research 

Overseen by 
Council (primarily 
Hon. Sec.) 
 

-Poll members to find 
key areas of research 
interest/research 
questions and appetite 
for volunteering to take 

-Contributes to aims 
a, b, c  
-Could provide 
material linked to aim 
d 

-Capture members’ expertise to 
benefit the wider sector 
-Enhance members’ opportunities 
to actively engage and give back 
to the sector 

-The AoF model is run 
for free through its 
volunteers  
-Cost to sponsor pilot 
RAI research projects 
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(pilot) 
 

Managed by Hon. 
Sec., Research 
Committee and 
Digital Media 
Officer with 
assistance from 
staff (Admin 
and/or D&M 
Officer) 
  
 

part in research using 
the Archaeology on 
Furlough (AoF) model 
-If the pilot is successful, 
the Research Committee 
could select one or two 
key research agendas 
per year, as part of 
ongoing collaboration 
-Members gather data 
under the direction of 
appropriate RAI lead-
researcher 
-Resulting data synthesis 
could be shared in-brief 
in the Newsletter or 
published in full in the 
Archaeological Journal 

-Enhance the visibility, reach and 
impact of the RAI  
-Enhance the presence of 
synthesis in UK archaeology  
-Strengthen the RAI’s active 
contribution to research and 
publication which support its UK-
wide aims and commitment to 
public benefit  
 
Risk Management: Consult 
members on content. 
-Evaluate environmental risk to 
delivery, member and research 
benefits if platform provider 
becomes unavailable 

through the AoF 
model, c. £1000  
-Once research 
questions are 
identified, projects can 
be set up by AoF in 
under 1 month 
-Projects normally run 
for c. 6 months each 
with oversight from a 
volunteer co-ordinator 
(i.e.  RAI volunteer) 

SHOULD 
 
6.2.9 Sharing the 
Review 
 

Consultant -Consultant to provide 
overview document and 
academic research 
paper 

-Aim c is met as 
additional funds 
would be sponsoring 
the dissemination of 
knowledge 

-Increase the reach and impact of 
the review 
-Provide wider benefit to the 
sector and justify spending as part 
of the RAI’s charitable aims 

-Consultant’s time to 
write the overview 
report: 1 day/£200 
-Consultant’s time to 
prepare an academic 
article for the 
Archaeological 
Journal: 1 week, total 
£1000 
-Open-Access costs for 
publishing in the 
Archaeological Journal 
c.£2000 (this may be 
negotiable with T&F) 
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COULD 
 
7.2.1A Journal: 
How to publish 
with the RAI? 
 

Managed by the 
Editor and 
Editorial 
Committee with 
assistance from 
Admin, D&M 
Officer (Staff) and 
Digital Media 
Officer as needed 

-Adapt the guidance 
content from 6.2.1A for 
video format 
-Film guidance (ideally 
led by the Editor) 
-Share and promote 
video guidance across all 
media channels, 
including through Taylor 
& Francis 
 

-Delivers aim b 
-contributes to aim a 

Builds on 5.2.1A, B and C and 
6.2.1A to: 
-Further enhance the accessibility 
of the Journal through publication 
support  
-Encourage the publication of 
research from wider 
demographics 
-Increase submissions  

-No cost, produced in-
house via Zoom and 
share on YouTube 
 -c. 3-4 months for 
Editor and Editorial 
Committee to rework 
and approve text, film 
and share video 
guidance 
 

COULD 
 
7.2.1B Journal: 
Open Access 
Funding 

Managed by 
Editor and 
Editorial 
Committee 

-Write promotional 
material to trial open 
access ‘competition’ 
offering one RAI funded 
open access article per 
edition  
-Disseminate 
‘competition’ 
information to 
appropriate scholars, 
organisations and 
institutions contacted as 
part of 5.2.1B 

-Delivers aim b,  
-Contributes to aim a 

-Encourage higher numbers of 
submissions and generate 
excitement around the journal 
 
Risk Management 
-Monitor increasing 
interest/submission to the journal 
following action taken. Re-
evaluate open access offer 
accordingly. 

-Standard open access 
costs per article are c. 
£2,000. The RAI would 
be able to negotiate 
this cost with Taylor & 
Francis as part of their 
publishing contract.  
-6 months to 1 year 
would be needed to 
plan and promote the 
competition and get 
submissions in line 
with the Journal’s 
editorial and 
publication schedule  

COULD 
 
7.2.2A Lectures: 
Annual Online 
Lecture Series 

Managed by Hon. 
Sec. 
 
Assistance from 
D&M Officer, 
Admin and Digital 

-Seek out big name 
speakers working on UK-
wide topics 
-Create and promote 
online, open access 
lecture series  

-Fulfils aim d 
-Has potential to 
contribute to aims a 
and b  

-Reinforce the RAI’s connections 
with high calibre research and 
synthesis surrounding UK 
archaeology 
-Widen access to knowledge 
 
 

-c. £2,000 payment to 
speaker 
-Plan the first Annual 
Online Lectures to 
launch the RAI’s 
lecture series in 
Autumn 2022 or 2023 
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Media Officer as 
needed  

Risk Management 
-Evaluate potential to reach new 
audiences alongside implication 
for budgeting and use of reserves   

COULD 
 
7.2.3A Grants 
 
Ring-fence the 
Research Awards 

Overseen by 
Council 
 
Managed by 
Research 
Committee and 
Administrator 

-Ring-fence elements of 
the current Research 
Grant to create 3 
different grant areas 
(early career, societies 
and mid-senior career) 
-Promote grant offer 
widely across relevant 
platforms 
 

-Meets aim c 
-Contributes to aim a 
(and potentially b) 

-Raise the profile of the award 
among the groups that need it 
most 
 
Risk Management 
-Monitor application numbers and 
demographic. 
-Provide support to those needing 
assistance with applications 
-Review budget contributions to 
the Research Grant and consider 
longer-term reallocation of funds 
to other grants (if successful), 
such as the RAI Research 
Completion Award and Masters 
Award  

-Current budgeting 
includes £15,000 for 
the Research Grants 
-Management of this 
grant is part of the 
current annual 
programme of work 

COULD 
 
7.2.4A Meetings 
(Trips): CPD 

Managed by the 
Meetings 
Secretary with 
support from 
Meetings 
Committee, Early 
Career Officer and 
relevant staff 

-Promote opportunities 
for early career 
archaeologists to join 
Spring/Summer/Autumn 
meetings as part of CPD 

-Contributes directly 
to aim a  
-Enables further 
contribution to aim e 
and potentially d 

-Raise the profile of the RAI and 
enhance its ability to fulfil its core 
purpose and deliver public benefit 
 
Risk Management  
-Mitigate risk by evaluating 
essential compliance documents 
and put appropriate health & 
safety measures in place 

-The profits from 
Spring/ Summer 
/Autumn Meetings 
currently used for 
conferences could be 
repurposed to fund 
this recommendation 
starting in 2023/2024 
once the new Meeting 
format (6.2.4) has 
been established  
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COULD 
 
7.2.5A Meetings 
(Conferences):  
 
Archaeological 
Careers 
Conference 
 
 

Overseen by 
Council 
 
Managed by (new) 
Mentoring 
Committee, D&M 
Officer, Early 
Career Officer 
and/or CBA 
partner with input 
from UAUK 

Build from 6.2.7B (‘Ask 
the RAI’ video content 
for the website) to: 
-Plan a Zoom or in-
person, 1-day FREE 
conference  
-Alongside partners 
(CBA and UAUK), 
promote the conference 
to universities/students 
and potentially schools 
and 6th form colleges 
-Invite employers, 
societies and 
professional bodies to 
sponsor the event in 
return for information 
slots (online)/ 
recruitment stands (in-
person, priced by 
size/status) 
-Disseminate the 
sessions (both for Zoom 
and in-person formats) 
online and open access 
via live stream and later 
via video archive on the 
RAI and partners’ 
YouTube channels 

-Meets aim a 
-Could have longer-
term benefits for aims 
a, b, d and e 
-Addresses the 
enhanced aims 
outlined in chapter 8 

-Capture members’ expertise to 
benefit the wider sector 
-Enhance members’ opportunities 
to actively engage and give back 
to the sector to support the future 
of archaeology 
-Enhance the RAI’s role in 
supporting youth/early career 
engagement with archaeology  
-Enhance the visibility, reach and 
impact of the RAI  
-Position the RAI as the go-to 
society for research and career 
support (particularly outside the 
university system). 
-Enhance the RAI’s partnerships 
with other organisations 
 
Risk Management 
-Evaluate the financial 
implications of new activities 
against the delivery of the RAI’s 
core purpose  
-Consult potential attendees to 
guide format and content 
-Evaluate strategic and 
operational ability to deliver the 
event 
-Mitigate environmental, 
financial, reputational and 
operational risk through clear 
MOUs and business plans with 
strategic partners 

-Costs would be 
shared with partners 
and met in part by 
sponsorship 
-A Small to Medium 
Business Zoom licence 
enables 10 sessions 
with up to 300 
attendees to take 
place simultaneously, 
c.£1800/annum  
-In-person conference 
cost: 100 delegates 
@£15/head (£1,500), 
250-400 delegates @ 
£10/head (£2,500-
4,000). Figures are 
based on a central, 
historic location in 
Kings Conference 
Centre, Leicester in 
walking distance from 
train station 
-Speakers’ travel for c. 
8 senior and 8 early 
career presenters 
c.£1200  
-c. 6-12 months 
needed to plan and 
promote the event 
depending on the 
format 
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COULD 
 
7.2.5B Meeting 
(Conferences): 
Early Careers 
Research 
Conference 

Overseen by 
Council 
 
Managed by (new) 
Mentoring 
Committee, D&M 
Officer, Early 
Career Officer 
and/or CBA 
partner with input 
from UAUK 

-Partner with the CBA to 
work with UAUK and 
CIfA and to develop a 
dedicated Early Careers 
conference bringing 
together the academic 
and commercial sectors 
-RAI to provide advice 
and sponsorship but 
delegated groups from 
universities working 
with Digger’s Forum to 
arrange and deliver the 
conference (either 
online or in person as 
they see best) 
 

-Delivers aims a and c -Raise the RAI’s profile with early 
career demographics 
-Support career development 
-Promote new research across the 
commercial and university 
spheres 
-Provide opportunities for 
members to attend and engage 
with new research 
 
Risk Management 
-Monitor environmental risk in 
terms of delegating responsibility 
for the delivery of the conference 
to others 

-RAI to provide 
sponsorship c. £2,500 
This would fund a 
venue for c.250 
attendees (see above) 
or provide the funds to 
cover larger scale 
online conference 
platforms  
-c. 6-12 months 
needed to plan and 
promote the event 
alongside sector 
partners depending on 
the format 

COULD 
 
7.2.5C Meetings 
(Conferences): 
University Ethics 
Challenge 
 
 

Overseen by 
Council  
 
Managed by D&M 
Officer, Early 
Career Officer and 
Research 
Committee 

-Work with TAG 
organisers (or similar) to 
design and promote the 
competition as part of a 
future conference  

-Contributes to aim c  -Raise the profile and relevance of 
the RAI with students and the 
wider academic sector 
-Provide members with 
opportunities to engage with 
younger generations and the 
latest issues in archaeology 
 
Risk Management 
-Mitigate operational, strategic 
and reputational risk through 
clear planning and allocation of 
staff time 
 

-Sponsorship of 
session, c. £750-£1000 
-Prizes and travel for 
RAI judges c. £800 
-1 year’s lead in and 
planning (c. 1 month’s 
full-time work in total) 



174 
 

COULD 
 
7.2.6A Sharing 
Research, 
Sharing Skills: 
Making the Most 
of the 
Membership  
 
Archaeology 
Podcasts 

Overseen by 
Council (primarily 
Hon. Sec.) 
 
Managed by the 
(new) Mentoring 
Committee, D&M 
Officer, Digital 
Media Officer 
and/or CBA 
partner 

Build on the model 
developed in 6.2.7B to: 
-Plan and deliver c.45- 
minute, interview-style 
podcasts with RAI 
members and external 
partners (led by D&M 
Officer or CBA partner) 
-Record podcasts via 
Zoom video capture 
using home computers 

-Contributes to aim a 
and enhanced aim f 

-Capture members’ expertise to 
benefit the wider sector 
-Enhance members’ opportunities 
to actively engage and give back 
to the sector  
-Widening the potential of the RAI 
to reach larger and international 
audiences  
 
Risk Management 
-Consult potential audiences to 
guide format and content 
-Evaluate strategic & operational 
ability to deliver podcasts 
-Mitigate environmental, 
financial, reputational and 
operational risk through clear 
MOUs and business plans with 
strategic partners 
 

-Annual advanced 
podcast hosting fee c. 
£200/year.  
-Workflow to be built 
into D&M Officer’s 
time with assistance 
from the Digital Media 
Officer c. 2 
days/month (the work 
could also be carried 
out following the 
partnership funding 
model with the CBA as 
in 6.2.7B) 

COULD 
 
7.2.6B Sharing 
Research, 
Sharing Skills: 
Making the Most 
of the 
Membership  
 
Journey through 
the Archaeology 
of Britain MOOC 

Overseen by 
Council (primarily 
Hon. Sec.) 
 
Managed by (new) 
Mentoring 
Committee, D&M 
Officer, Digital 
Media Officer 
and/or CBA 
partner 

-Build on the members’ 
skills audit in 5.1.1 to 
assess willingness to 
offer expertise and 
contribute to the MOOC 
-Work with the 
FutureLearn team to 
develop content along 
with members and 
selected external 
partners (e.g. CBA and 
members of other 
National societies) 

-Contributes to aim a 
and enhanced aim f 

-Capture members’ expertise to 
benefit the wider public 
-Widening the potential of the RAI 
to reach larger and international 
audiences  
-Create a potential revenue 
stream to support further courses, 
staff and or other activities 
 
Risk Management 
-Consult potential audiences to 
guide format and content 

-Costs would be 
subsumed into the 
employment of the 
D&M Officer (c. 6 
weeks work over a 6-
month period) or 
could be included in 
ongoing partnership 
work with the CBA (c. 
1 day a week of staff 
time would be 
needed, c.£3,500 over 
the course of c. 6 
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-Promote the resource 
through all publicity 
platforms and partners 

-Evaluate strategic & operational 
ability to deliver the MOOC 
-Mitigate environmental, 
financial, reputational and 
operational risk through clear 
MOUs and business plans with 
strategic partners 
 

months to support 
members with MOOC 
development. NOTE: 
the cost of the CBA 
staffing option is not 
included in the total 
costs at the end of this 
table as the 
employment of the 
D&M Officer is the 
preferred model and 
larger sum) 
-Charities are eligible 
for discounted rates 
(to be negotiated with 
FutureLearn) 
-Universities pay 
£12,000 over two 
years per course and 
receive 50% of all 
profits generated 

Total estimated maximum one-off cost (MUSTs) (including total 2-year salary for Development and Marketing Officer, 5.1.3) 
Total estimated minimum one-off cost (MUSTs)  (including total 2-year salary for Development and Marketing Officer 5.1.3)  

NOTE: These figures use option B from 5.1.4 as A and C are unknown at this stage 
 

Total estimated maximum one-off cost (SHOULDs)  
Total estimated minimum one-off cost (SHOULDs)   

NOTE: These figures include the pilot project with Archaeology on Furlough (6.2.8) as a one-off cost.  
On-going sponsorship would be needed if it was felt to be a success/worth continuing 

 

Total estimated maximum one-off cost (COULDs)  
Total estimated minimum one-off cost (COULDs)   

NOTE: The RAI would not fund the full £12,000 alone. The cost of creating a MOOC (7.2.6B) would be split with partners and 
spread over two years. 

£102,700 
£78,600 
 
 
£18,320 
£9,208 
 
 
 
£12,000 
TBC with partners 
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TOTAL ESTIMATED MAXIMUM ONE-OFF COSTS (MUSTs, SHOULDs, COULDs) 
TOTAL ESTIMATED MINIMUM ONE-OFF COSTS (MUSTs, SHOULDs, COULDs) 

 
 

 
 
 
£133,020 
£87,808 (plus unknown 

costs TBC with partners, 
under £12,000) 

Total estimated maximum ongoing cost per annum (MUSTs) 
Total estimated minimum ongoing cost per annum (MUSTs) 

 
Total estimated maximum ongoing cost per annum (SHOULDs) 
Total estimated minimum ongoing cost per annum (SHOULDs) 

NOTE: The bracketed figures represent alternate years to reflect the nature of the British Archaeology Awards, 6.1.4B 
 

Total estimated maximum ongoing cost per annum (COULDs) 
Total estimated minimum ongoing cost per annum (COULDs) 

NOTE: The bracketed figures represent alternate years as neither the Archaeological Careers Conference, 7.2.5A, or the Early 
Careers Research Conference, 7.2.5B, would take place every year (the former might only take place once every 3 years) 
 

TOTAL ESTIMATED MAXIMUM ONGOING COSTS (MUSTs, SHOULDs, COULDs) PER ANNUM 
TOTAL ESTIMATED MINIMUM ONGOING COSTS (MUSTs, SHOULDs, COULDs) PER ANNUM 

NOTE: The bracketed figures represent alternate years 

£5,175  
£4,925  
 
£16,730 (£11,730) 
£12,680 (£11,680) 
 
 
£12,200 (£6,000) 
£11,250 (£5,750) 
 
 
 
£34,105 (£22,905) 
£28,810 (£22,355) 
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Appendix D: All Recommendations by Category/Theme  

Proposal Capability and 
Capacity: Who 
does the work? 
Governance and 
Admin 
 

Activities and Delivery: 
What and How? 
 

Fulfilling its Purpose 
Which aims and 
objectives are met? 
Who benefits?  
(Aims a to e as set 
out on pg. 9, chapter 
1. Enhanced aims a 
to g as set out on pg. 
139, chapter 8) 
 

Outcomes/impact and risk 
management  
What will change? 
 

Estimated Timescale 
and Costs: How long 
and how much? 

General Recommendations  
 

5.1.1 
Constitution and 
Governance 

Overseen by 
Council with a 
specific line 
manager (Hon. 
Sec.) to work with 
newly delegated 
Policy and 
Forward Planning 
Committee. 
Assistance to be 
provided by the 
Administrator and 
(proposed new 
member of staff, 
see 5.1.3) 
Development & 
Marketing Officer 

-Review governance 
procedures & 

documents (including 
Charter and Statutes) in 
line with 
recommendations 
-Vote on/implement 
changes to Council 
numbers/officer roles 
-Develop new processes 
(including members’ 
skills audit) 
-Update/create new 
documents/policies and 
role descriptions 
-Recruit new Officers 
(Early Career and Digital 

-Enhance the RAI’s 
ability to meet all its 
aims and objectives 
(current and 
proposed) and 
enhance public 
benefit 
 

-Ensure governance is in line with 
Charity Commission best practice 
-Enhance Council’s ability to 
redefine and promote the 
Institute’s purpose  
-Ensure Officers, Council and 
Committees are clear on their 
responsibilities 
-Increase the RAI’s effectiveness at 
implementing change 
-Increase the RAI’s ability to set 
strategic goals and plan for the 
future 
 
Risk Management 
Mitigate reputational, operational, 
environmental, financial and 
strategic risk through 

-Reviewing and 
updating governance 
documents, 6-12 
months, including 
development of a 
Business plan, & 
adding documents to 
the website (5.1.6) 
-Two new honoraria: 
£2,500/year for Digital 
Media Officer, 
£1,500/year for Early 
Career Officer 
-Changes to Charter 
and Statutes c. £1,400-
£10,500 depending on 
level of amendments 
(costed at c. £700/day 
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Media) and delegate 
new committees 
-Share documents 
(online and with 
relevant Council and 
Committee members) 

implementation of updated 
policies and procedures 
 

for legal advice, 
ranging from 2-15 
days) 
-Ongoing 
consideration of 
financial commitments  

6.1.1 
Constitution and 
Governance 

Overseen by 
Council with a 
specific line 
manager (Hon. 
Sec.) to work with 
a newly delegated 
Policy and 
Forward Planning 
Committee. 
Assistance to be 
provided by the 
Administrator and 
(proposed new 
member of staff, 
see 5.1.3) 
Development & 
Marketing Officer 

Build on 5.1.1 to: 
-Delegate further 
committees as needed 
to achieve the outcomes 
of the review via 
additional ‘task and 
finish’ groups  
-Review the length of 
service for all Council 
and Committee roles  
-Consider holding 
alternate Council 
Meetings online  
-Add a further Council 
meeting (online) in the 
summer to the calendar  
 

-Enhance the RAI’s 
ability to meet its 
aims and objectives 
(current and 
proposed) and 
enhance public 
benefit 
 

-Ensure governance is in line with 
Charity Commission best practice 
-Enhance Council’s ability to 
redefine and promote the 
Institute’s purpose  
-Ensure Officers, Council and 
Committees are clear on their 
responsibilities 
-Increase the RAI’s effectiveness at 
implementing change 
-Increase the RAI’s ability to set 
strategic goals and plan for the 
future 
 
Risk Management 
-Mitigate reputational, 
operational, environmental, 
financial and strategic risk through 
implementation of updated 
policies and procedures 
 

-Costs covered by 
5.1.1.  
-New committees 
would aim to carry out 
tasks/meetings online 
where possible.  
-Additional funds to 
support essential 
travel/room hire 
would be met by 
savings from reduced 
Council numbers 
(5.1.1) and movement 
to online Council and 
Committee meetings 
(6.1.1), where 
possible, post Covid-19  
-An additional 3-6 
months may be 
needed to implement 
these changes 
following 5.1.1  

7.1.1 
Constitution and 
Governance 

N/A – all 
recommendations 
are addressed in 
5.1.1 and 6.1.1 

N/A N/A N/A N/A 
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5.1.2 Finances 
and Income 

Overseen by 
Council with 
detailed input 
from the 
Treasurer and 
Audit and 
Investment 
Committee 

-Decide on the elements 
and level of change 
Council is willing to fund 
-Cross-reference costs 
against the existing 
budget and remaining 
money from the Talbot 
Green bequest 

-Enhance the RAI’s 
ability to meet its 
aims and objectives 
(current and 
proposed) and 
enhance public 
benefit 
 

-Increase the RAI’s capacity to 
make the modifications necessary 
to secure its future 
 
Risk Management 
-Mitigate financial risk through 
detailed planning and 
implementation of necessary 
governance changes (5.1.1) 
-Monitor return of investment via 
new subscriptions, enhanced 
activities, member and public 
benefits   

-No additional cost 
-Ongoing 
consideration of 
financial commitments  
 

6.1.2 Finances 
and Income 
 

Overseen by 
Council with 
detailed input 
from the 
Treasurer and 
Audit and 
Investments 
Committee 

Build on 5.1.2 to: 
-Decide on the 
additional elements and 
level of change Council 
is willing to fund 
-Cross-reference costs 
against the existing 
budget, any remaining 
money from the Talbot 
Green bequest and the 
potential to release 
further sums from 
investments 

Build on 5.1.2 to: 
-Enhance the RAI’s 
ability to meet its 
aims and objectives 
(current and 
proposed) and 
enhance public 
benefit 
 

Build on 5.1.2 to: 
-Further enhance the RAI’s 
capacity to make change and 
secure its future 
 
Risk Management 
-Mitigate financial risk through 
detailed planning and 
implementation of necessary 
governance changes (5.1.1 and 
6.1.1) 
-Monitor return on investment via 
new subscriptions, enhanced 
activities, member and public 
benefits   

-No additional cost 
-Ongoing 
consideration of 
financial commitments  
 

7.1.2 Finances 
and Income 
 

Overseen by 
Council with 
detailed input 
from the 
Treasurer and 

Build on 5.1.2 and 6.1.2 
to: 
-Decide on the 
additional elements and 

Building on 5.1.2 and 
6.1.2 to: 
-Enhance the RAI’s 
ability to meet its 
aims and objectives 

Build on 5.1.2 and 6.1.2 to: 
-Continue the process of change 
to secure the RAI’s role and impact   
 
Risk Management 

-No additional cost 
-Ongoing 
consideration of 
financial commitments  
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Audit and 
Investments 
Committee 

level of change Council 
is willing to fund 
-Consider releasing 
necessary sums from 
investments 
 

(current and 
proposed) and 
enhance public 
benefit 
 

-Mitigate financial risk through 
detailed planning and 
implementation of necessary 
governance changes (5.1.1 and 
6.1.1) 
-Monitor return of investment via 
new subscriptions, enhanced 
activities, member and public 
benefits   
 

5.1.3 
Administration: 
Employ a 2-year, 
full-time, 
Development 
and Marketing 
Officer (D&M) 
(post-doctoral or 
equivalent 
experience) 
 

Overseen by 
Council with a 
specific line 
manager (Hon 
Sec.) to work in 
collaboration with 
the Administrator 
 
Note: the D&M role 
is referred to 
regularly in this 
column but always 
in conjunction with 
the Officers, 
Council and Staff 
who would have to 
carry out the work 
if this option is not 
selected 

-Council to write job 
description and work 
with the administrator 
regarding recruitment 
-Successful candidate 
would manage changes 
to the RAI’s membership 
and public offer 
following Council’s 
preferences from the 
review 

-Enhance the RAI’s 
ability to meet its 
aims and objectives 
(current and 
proposed) and 
enhance public 
benefit 
-Members, external 
individuals and other 
bodies benefit 

-Increase the RAI’s visibility 
-Strengthen the RAI’s aims and 
their benefit to members, the 
sector and wider public 
-Contribute to the future of the 
sector through investing and 
‘skilling’ an early-mid career 
archaeologist 
 
Risk Management 
-Evaluate governance, operational 
and strategic capacity to support 
new staff member 
-Prioritise delivery of new 
activities in line with budget 
(taking into consideration the 
Talbot Green bequest)  
-Monitor return of investment via 
new subscriptions/member 
benefits   
 

-Recruitment process 
including development 
of job description 4-6 
months 
-2-year full-time role 
- £36,000 per annum 
(including, NI and 
pension contributions) 
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6.1.3 
Administration: 
Archive Review  

Overseen by 
Council and 
Administrator 
 
Managed by the 
Digital Media 
Officer who 
would provide 
regular support 
(or may carry out 
the work) 
alongside a locally 
based volunteer 
member and/or 
student/early 
career 
volunteer/intern  

-Audit archive, contents 
and packing   
-Digitise and share 
interesting content (via 
website/social media) 
-Amalgamate and 
rehome 
NOTE: the SAL may be 
willing to provide 
assistance depending on 
the outcome of 
discussions in 5.1.4 

-Contributes to aim a  
and enhanced aims f 
and g 
-Demonstrates Public 
Benefit 

-Archive consolidated and 
preserved 
-Accessibility of archive data 
improved 
-Opportunities for studying and 
sharing the history of the RAI  
 
Risk Management 
-Prioritise archive tasks to reduce 
financial, operational and strategic 
risks 

-Contribution to 
expenses for Digital 
Media Officer and/or 
volunteer member/ 
intern for the project’s 
duration (c. 1 day a 
week for 6 months). 
Estimated total cost c. 
£3600 (£75/day across 
48 total working days 
split between 2/3 
people) 
-Average costs if 
moved from the SAL: 
Archaeological 
archives £75/standard 
archive box (HE 2019). 
Deep storage £82/m3 
per year (HE 2017) 
Estimated total cost 
for archive storage: 
£3000/annum   
Estimate total cost for 
deep storage: 
£328/annum  

5.1.4 Securing a 
future home 

President and 
Hon, Secretary 
with input from 
Council 

A - Meet with the SAL 
President and Secretary 
to establish the likely 
future of the RAI’s 
archive, access to SAL’s 
library for members and 
contingency plans for 

-Securing the future 
affiliation and 
institutional base of 
the RAI is essential to 
its ability to deliver its 
core purpose  

-Council are able to plan 
effectively for change and adapt 
governance, financial 
management, administration and 
membership models accordingly  
 
Risk Management  

A - £0 additional cost if 
the SAL relationship 
remains as it stands. If 
the SAL move and the 
RAI accompanies 
them, additional 
expenses are likely 
(moving archive etc.)  
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the loss of Burlington 
House 
B - Meet with Museum 
of London (or similar 
organisations) to discuss 
potential partnerships 
and logistics 
C - Meet with the CBA to 
discuss ‘hosting’ the RAI, 
including logistical and 
operational 
considerations and costs  

-Involve Council and Committees 
in evaluating future options 
-Evaluate internal conflicts within 
Council linked to a potential 
change of affiliation/location 
-Evaluate compliance and strategic 
considerations linked to changes 
in insurance, administration, H&S 
etc. 
-Mitigate financial, operational 
and environmental risk in making 
change/changing affiliation 
through succession planning  
-Inform membership and highlight 
opportunities to mitigate potential 
loss of membership  

B - Logistical costs of 
relocating archive and 
lecture hub to the 
Museum of 
London/LAARC or 
similar. c. £3000-
£5000 plus use of 
existing budget to fund 
ongoing lecture series  
C - Negotiation 
needed. RAI may be 
able to secure use of 
CBA offices in return 
for on-going 
partnership/grant 
support 
-1 year minimum is 
needed to discuss and 
implement relocation 

5.1.5 Partnership President and 
Hon Secretary 
with input from 
Council, Admin 
and D&M Officer 

-Reach out to 
organisations with 
complementary 
aims/resources and 
areas of the sector 
currently under-served 
by the RAI/RAI’s 
skills/offer 
 

-Enhance delivery of 
all the RAI’s aims 
(current and 
proposed) 
 

-Mutual benefit across 
partnerships organisation 
-Both RAI and partner 
organisations’ abilities to fulfil 
their purpose and reach a wider 
audience are strengthened 
 
Risk Management 
-Mitigate environmental, financial, 
reputational and operational risk 
through clear MOUs and business 
plans with strategic partners 
(especially where sponsorship 
takes place)   

-Council to identify 
partner organisations 
-President and Hon 
Secretary to instigate 
discussions with CBA 
and others regarding 
strategic partnerships 
-3-6 months needed 
for discussions 
-Officers’ expenses c. 
£200 (initial 
discussions should be 
carried out online 
where possible) 
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5.1.6 Publicity 
and Digital 
Strategy 
 

Overseen by 
Council  
 
Managed by 
Digital Media 
Council Officer (if 
recruited to 
Council) alongside 
Admin and D&M 
Officer 

-Digital Media Officer to 
be recruited through 
both membership and 
open call following 
specific role 
description/duties 
-Council and appropriate 
staff/officer to design a 
digital media process 
following review 
recommendations  
-Work with appropriate 
partners to deliver 
selected digital 
outputs/initiatives  

-Delivery of ALL of the 
RAI’s aims (current 
and proposed) and 
the level/reach of 
public benefit would 
be enhanced through 
an improved digital 
strategy 

-Equip the RAI for 21st century 
digital engagement 
-Enhance the visibility, reach and 
impact of the RAI’s offer  
-Broaden engagement 
demographics (geographically, 
socially, culturally, economically) 
 
Risk Management 
-Mitigate further reduction of 
identity/visibility by implementing 
a clear digital strategy 
-Prioritise promotion and delivery 
of RAI’s core activities to minimise 
loss of membership and 
associated income 

-Website update by 
current provider 
(Heritage Technology) 
c. £2,000 
-Full website redesign 
and website 
optimisation by an 
external 
company/individual 
c. £10-15,000 
-Annual subscription 
to new website 
platform c. 
£500/annum 
-Digital Media Officer 
honorarium costed in 
5.1.1 
-Other costs subsumed 
by the work of Council, 
Admin plus Digital 
Media Officer and 
D&M Officer 
(depending on 
Council’s decisions) 
-1 year to plan and 
implement (c. 3 
months full time work)  

6.1.4A Publicity 
and Digital 
Strategy: 
Logo and 
rebranding 

Council, 
Administrator and 
D&M Officer (the 
latter would 
ideally lead the 
project) 

-Design competition 
guidance 
-Disseminate to relevant 
groups (with support 
from other 
organisations) 

-Contributes to aim c 
as prize money would 
be used as a form of 
grant-giving to 
support 

-Relaunch and raise the profile of 
the RAI 
-Generate traffic to the RAI’s 
website, social media and 
resources 

-Council and Staff time 
£0 (factored into on-
going commitments 
and employment costs 
of D&M Officer, 5.1.3) 



184 
 

-Share entries online 
-Pick winners 
-Redesign logo (with 
professional support) 
-Promote new logo 
(including updating its 
use on the 
Archaeological Journal, 
potentially alongside the 
addition of a colour 
photo on the cover) as 
part of relaunching the 
RAI’s aims and purpose 

archaeological 
engagement/research 
-Demonstrates Public 
Benefit 
 

-Promote the RAI’s (enhanced) 
aims and objectives 
-Support winners’ 
clubs/organisations and 
encourage archaeological 
projects/research 
 
Risk Management 
-Mitigate potential reputational 
risk by implementing a clear 
dissemination policy across all RAI 
outputs  
-Review governance and 
operational considerations 
regarding time and resource 
management 
 

-Prize money 
(suggested) 
3 x £100 prizes 
1 x £500 prize 
-Professional logo 
design c. £60-90/hour 
(maximum one day 
design, consultation 
and digitisation, c. 
£480-720) 
-6 months needed 
from competition 
launch to redesign and 
new promotion 
 

6.1.4B Publicity 
and Digital 
Strategy: British 
Archaeology 
Magazine  

Overseen by 
Council, Research 
and/or Editorial 
Committees. 
 
Managed by D&M 
Officer 

-Work with the CBA to 
sponsor appropriate 
content  
-Contribute content on 
the history, research 
outputs, and 
membership offer of the 
RAI 

-Contributes to aims a 
and c 
-Delivers public 
benefit by supporting 
the dissemination of 
archaeological 
research into the 
public/more popular 
realm 

- Support the CBA in maintaining 
its reach and expanding its remit 
(particularly with Early 
Career/Young Archaeologists) 
-Raise the visibility and profile of 
the RAI 
-Attract new members 
 
Risk management 
-Evaluate financial and strategic 
ability to deliver content against 
potential to enhance reputational 
reach 
 

-Sponsorship 
estimates from the 
CBA for one year:  
16 pages c. £3,200 
12 pages c. £2,400  
8 pages c. £1,600  
4 pages c. £800. 
-Campaign to run 
across 1 year (with 3-
month lead-in needed, 
c. total 1 month’s full-
time work across the 
period) 
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6.1.4C Publicity 
and Digital 
Strategy: British 
Archaeology 
Awards 

Overseen by 
Council and 
Research 
Committees 
 
Managed by D&M 
Officer 

-Work with the CBA to 
define the RAI’s role in 
sponsoring the BAA 
Awards or a particular 
award 

-Contributes to aim c 
-Delivers public 
benefit by raising the 
profile and ‘value’ of 
archaeology in the 
public/popular sphere  

- Support the CBA in expanding its 
remit (particularly with Early 
Career/Young Archaeologists) and 
rewarding contributions to 
archaeological research  
-Raise the visibility and profile of 
the RAI 
-Raise the visibility and profile of 
archaeology  
 
Risk Management 
-Evaluate impact on future 
spending/activities regarding 
reliance on reserves and forward 
planning 

NOTE: These awards 
should happen every 
other year 
-Tentative sponsorship 
model (following 
discussions with CBA) 
1. Full sponsor 
package of between 
£2- 5K (including 
organisational name in 
all press and publicity) 
2. Individual award 
sponsorship, between 
£1-2k, including an 
award prize 
-Minimal time 
investment needed c. 
1 week/award year 

6.1.4D Publicity 
and Digital 
Strategy 
 
RAI Research 
Roundup 

Overseen by 
Council and the 
Research 
Committee 
 
Managed by D&M 
Officer with 
assistance from 
Administrator as 
needed 

-Work with appropriate 
members of the UK’s 
various 
local/regional/national 
and period societies to 
promote research 
outputs (online and 
elsewhere) 

-Contributes to aims a 
and d  
 
 

-Position the RAI as the ‘Royal’ 
patron of the UK’s archaeology 
societies  
-Support access to the full range of 
academic/research-driven outputs 
offered by these societies 
-Raise the profile of the RAI 
through the ebulletin which would 
potentially reach tens of 
thousands of archaeologists each 
month through dissemination 
from departmental/unit/society 
administrators etc. 
 
 

-Annual Premium 
Mailchimp fee £230 
(or similar) 
-Estimated workload, 
maximum 2 
days/month to co-
ordinate and compile 
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Risk Management 
-Evaluate potential financial and 
reputational risk if partners fail to 
deliver content 

6.1.4E Publicity 
and Digital 
Strategy:  
Enhanced digital 
offer 

Overseen by 
Council  
 
Managed by 
Digital Media 
Officer (if 
recruited to 
Council) alongside 
Admin and D&M 
Officer (staff) 

Build on 5.1.6 to: 
-Work with appropriate 
partners to deliver 
additional selected 
digital 
outputs/initiatives  

Build on 5.1.6 to:  
-Enhance delivery of 
ALL of the RAI’s aims 
(current and 
proposed) and the 
level/reach of public 
benefit 

Build on 5.1.6 to:  
-Equip the RAI for 21st century 
digital engagement 
-Enhance the visibility, reach and 
impact of the RAI’s offer  
-Broaden engagement 
demographics (geographically, 
socially, culturally, economically) 
 
Risk Management 
-Mitigate further reduction of 
identity/visibility by implementing 
a clear digital strategy. Prioritise 
promotion and delivery of RAI’s 
core activities to minimise loss of 
membership and associated 
income. 
 

-No additional costs 
are anticipated to 
those included in 5.1.6  
-Any additional 
workload would be 
subsumed into the 
ongoing 
responsibilities of the 
Digital Media Officer 
with assistance from 
the D&M Officer (staff) 
and Council as needed 
  

5.1.7A and B 
Membership 
models: 
Institutional 
Membership for 
Commercial 
Units 
 
 

AND 
 

Overseen by 
Council 
 
Managed by 
Administrator 
with assistance in 
promotion from 
D&M Officer 
(staff) plus Digital 
Media and Early 
Career Council 

-Design new 
membership 
criteria/models with 
clear member benefits 
-Amend Statutes 3 & 4 
(consider Membership 
Models in 6.1.6 and 
7.1.3 when making 
these changes IF Council 
wishes to adopt 

-Enhances the reach 
of aims a to e and 
contributes to 
enhanced aims f and 
g 

-Enhance access to RAI 
membership for a wider 
demographic  
-Support the commercial sector 
and raise the RAI’s profile by 
offering intellectual/academic CPD 
provision for field-working staff 
-Create further partnership 
working opportunities between 
the RAI and Units 
 

-Costs of implementing 
membership changes 
are included in 
Council/staff time.  
-Digital/publicity costs 
are included in 5.1.6 
-Legal amendments 
could be carried out in 
house. Additional 
support would cost c. 
£700/day (see 5.1.1) 
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Enhanced 
Student/Early 
Career 
Membership 
 

Officers (as 
relevant) 

additional membership 
recommendations) 
-Promote new 
membership models 
alongside other 
enhanced RAI activities 
 

-Support Student and Early Career 
archaeologists in research and 
CPD 
 
Risk Management 
-Review and update governance 
documents to ensure they are fit 
for purpose   

-6 months is needed to 
design and promote 
new membership 
classes in the first 
instance including 
amending and 
applying changes to 
Statutes via the Privy 
Council 
-Promotion of all 
memberships should 
be an ongoing part of 
the Publicity and 
Digital Strategy 5.1.6 

6.1.5A and B 
Membership 
Models: 
Affiliated 
membership for 
local, county and 
regional societies 
 
AND 
 
Overseas 
Membership  
 
 

Overseen by 
Council 
 
Managed by 
Administrator 
with assistance in 
promotion from 
D&M Officer 
(staff) plus Digital 
Media Officer 

-Design new 
membership 
criteria/models with 
clear member benefits 
-Amend Statutes 3 & 4 
(this may have already 
been considered and 
incorporated into 5.1.7)  
-Promote new 
membership models 
alongside other 
enhanced RAI activities 
 

-Enhances the reach 
of aims a to e and 
contributes to 
enhanced aims f and 
g  

Build on 5.1.7 to: 
-Support the reach and research 
aims of the UKs 
local/county/regional societies 
-Create further partnership 
working opportunities between 
the RAI and other societies 
-Increase access to RAI events and 
outputs 
 
-Support the research of overseas 
scholars and intertest groups 
regarding the archaeology of the 
UK  
-Increase access to RAI events and 
outputs (online-only) 
 
Risk Management 

-Costs (i.e., changes to 
Charter and Statutes) 
considered alongside 
amendments made 
during 5.1.7A and B 
-An additional 6 
months would be 
needed to promote 
the extra membership 
classes after 5.1.7A 
and B are 
implemented 
-Promotion of all 
memberships should 
be an ongoing part of 
the Publicity and 
Digital Strategy (5.1.6) 
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-Review and update governance 
documents to ensure they are fit 
for purpose   
 

7.1.3 
Membership 
Models: the SAL 
Membership 
Wing  

Overseen by 
Council 
 
Managed by the 
Administrator 
with assistance in 
promotion from 
D&M Officer 
(staff) plus Digital 
Media Officer and 
partners from the 
SAL 

-Design new pre-FSA 
membership 
criteria/models with 
clear member benefits 
alongside the SAL 
-Amend Statutes 3 & 4  
-Promote new 
membership models 
alongside other 
enhanced RAI activities 
 

-Enhances the reach 
of aims a to e  

-Maintain strong RAI membership 
by partnership with the SAL  
-Increase access to events and 
outputs through joint RAI/SAL 
affiliation 
 
Risk Management 
-Review and update governance 
documents to ensure they are fit 
for purpose.  
-Mitigate reputational, 
operational, environmental, 
financial and strategic risk through 
clear MOU/business plan with the 
SAL  
 

-Longer-term plans in 
this regard (costs and 
timings) rely on the 
outcomes of 5.1.4A 
and would have to be 
developed in 
partnership with the 
SAL 
 

Core Activities and Provision of Public Benefit  
 

5.2.1A Journal: 
RAI Name and 
Logo 

Managed by 
Editor and 
Editorial 
Committee 

-Work with Taylor & 
Francis to enhance RAI 
branding on the 
Archaeological Journal 

N/A -Reinforce the RAI’s connection 
with its best-known output 
 
Risk Management 
-Mitigate problems of visibility and 
disconnection between the RAI 
and its activities 
 
 

-No cost 
-Under a month to 
implement, via email 
correspondence with 
Taylor & Francis 
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5.2.1B Journal: 
Awareness-
raising email 
campaign 

Managed by 
Editor and 
Editorial 
Committee 

-Research appropriate 
scholars, organisations 
and institutions 
-Send emails outlining 
the Archaeological 
Journal’s strengths and 
encouraging 
submissions 
 

-Delivers aim b 
-Contributes to aim a 

-Enhance awareness of the Journal 
and its suitability to publish a 
range of article types/formats 
-Increase submissions 
 
Risk Management as in 5.2.1A 
 

-No cost 
-Editor and Editorial 
Committee time to 
research scholars and 
institutions and to 
make direct email 
approaches, c. 2-4 
weeks 
-Annual follow-up 

5.2.1C Journal: 
Twitter and 
social media 

Managed by 
Editor with 
assistance from 
Admin, D&M 
Officer (Staff) and 
Digital Media 
Officer as needed 

-Continue and enhance 
social media promotion 
of the Journal 

-Delivers aim b  
-Contributes to aim a 

-Enhance awareness of the Journal 
and its suitability to publish a 
range of article types/formats 
-Enhance engagement from 
younger audiences/wider 
demographics 
-Increase submissions  
 
Risk Management as in 5.2.1A 
 

-No cost 
- Ongoing part of 
Editor’s role with 
assistance from 
relevant staff and 
Council 

6.2.1A Journal: 
Offering 
Publication 
Guidance 
 

Managed by 
Editor and 
Editorial 
Committee with 
assistance from 
Admin, D&M 
Officer (staff) and 
Digital Media 
Officer as needed 

-Write additional 
publication support and 
guidance 
documentation 
(particularly targeted at 
those outside the 
academic system) 
-Share documents on 
the website 
-Promote guidance 
through all publicity 
networks including 
Taylor & Francis 
 

-Delivers aim b  
-Contributes to aim a 

Builds on 5.2.1A, B and C to: 
-Enhance the accessibility of the 
Journal through publication 
support  
-Encourage the publication of 
research from wider 
demographics 
-Increase submissions  

-No cost 
-c. 3-4 months for 
Editor and Editorial 
Committee to draft, 
approve and share 
guidance 
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6.2.1B and C 
Journal: 3D 
Models 
 
AND 
 
Open Access 
 

 - (B and C) Research 
appropriate scholars 
and institutions 
- (B and C) Actively 
approach researchers 
using 3D models and 
those working for 
departments that offer 
open access funding 
 

-Delivers aim b -
Contributes to aim a 

-Enhance innovation and access to 
the Journal 
-Encourage wider readership 
 
Risk Management 
-Monitor increasing 
interest/submission to the journal 
following action taken. Re-
evaluate open access offer 
accordingly. 

-No Cost 
-Editor and Editorial 
Committee time to 
research scholars and 
institutions and to 
make direct email 
approaches c. 2-4 
weeks 
-Annual follow-up 
  

7.2.1A Journal: 
How to publish 
with the RAI? 
 

Managed by the 
Editor and 
Editorial 
Committee with 
assistance from 
Admin, D&M 
Officer (Staff) and 
Digital Media 
Officer as needed 

-Adapt the guidance 
content from 6.2.1A for 
video format 
-Film guidance (ideally 
led by the Editor) 
-Share and promote 
video guidance across all 
media channels, 
including through Taylor 
& Francis 

-Delivers aim b 
-contributes to aim a 

Builds on 5.2.1A, B and C and 
6.2.1A to: 
-Further enhance the accessibility 
of the Journal through publication 
support  
-Encourage the publication of 
research from wider 
demographics 
-Increase submissions  

-No cost, produced in-
house via Zoom and 
share on YouTube 
 -c. 3-4 months for 
Editor and Editorial 
Committee to rework 
and approve text, film 
and share video 
guidance 

7.2.1B Journal: 
Open Access 
Funding 

Managed by 
Editor and 
Editorial 
Committee 

-Write promotional 
material to trial open 
access ‘competition’ 
offering one RAI funded 
open access article per 
edition  
-Disseminate 
‘competition’ 
information to 
appropriate scholars, 
organisations and 
institutions contacted as 
part of 5.2.1B 

-Delivers aim b,  
-Contributes to aim a 

-Encourage higher numbers of 
submissions and generate 
excitement around the journal 
 
Risk Management 
-Monitor increasing 
interest/submission to the journal 
following action taken. Re-
evaluate open access offer 
accordingly. 

-Standard open access 
costs per article are c. 
£2,000. This may be 
negotiable with Taylor 
& Francis 
-6 months to 1 year 
would be needed to 
plan and promote the 
competition and get 
submissions in line 
with the Journal’s 
editorial and 
publication schedule  



191 
 

5.2.2A, B and C 
Lectures  
 
 

Managed by Hon. 
Sec.  
 
Assistance from 
Admin, D&M 
Officer (staff), 
Digital Media 
Officer, Early 
Career Officer 
and relevant 
committees (as 
needed/relevant) 
 

A - Move lecture start 
time 
B - Make early career 
lectures standard (1 per 
lecture) 
C - Seek out 
partnerships with local 
societies to co-host 
lectures outside London 
-Promote changes/ 
initiatives across all 
publicity channels 
 

-Delivers aim d 
-Contributes to aims a 
and b  

-Enhance accessibility and 
diversity of lectures 
-Engage wider audiences 
-Support early career 
archaeologists 
-Support local/regional groups 
 
Risk Management 
-Involve Council and Committees 
in evaluating the financial 
implications of new lecture 
models.  
-Monitor the potential for 
changing access to Burlington 
House to jeopardise the RAI’s 
ability to deliver this element of its 
core aims    

-£0 additional costs for 
online delivery 
-Current £9,000/year 
lecture budget would 
need to be evaluated 
depending on future 
relationship with the 
SAL/relocation. Saving 
on venue hire would 
be made by 
partnership with local 
societies to cover the 
cost of 2 additional 
early career speakers 
over the course of the 
year   
-Changes would 
(ideally) come into 
play for the 2021-2022 
Lecture programme 
 

6.2.2A and B 
Lectures: 
Extending the 
Lecture 
Programme 
 
AND 
 
Diversity and 
Inclusion  

Managed by Hon. 
Sec.  
 
Assistance from 
Admin, D&M 
Officer and 
relevant 
committees 
 

-Add 2 (online) summer 
lectures 
-Seek out greater 
diversity of speakers 
 

-Meets aim d  
-Contributes to aims a 
and b  

-Enhance the breadth, accessibility 
and diversity of lectures 
-Engage wider audiences 
 
Risk Management 
-Involve Council and Committees 
in evaluating the financial and 
reputational implications of new 
lectures models 
 

-£0 additional costs for 
online delivery or 
greater diversity of 
speakers  
-Changes would come 
into play for the 2021-
2022 or 2022-2023 
Lecture programme 
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6.2.2C Lectures: 
Coffee House 
Seminars  
 

Overseen by Hon. 
Sec. 
 
Managed by Early 
Career Officer 

-Partner with SANT  
-Publicise seminars and 
help recruit speakers to 
extend the online 
network 
-Early Career Officer to 
contribute summaries to 
the Newsletter to 
inform the wider 
membership 

-Meets aim d 
-Contributes to aim a 

-Broaden the RAI’s engagement 
with early career archaeologists 
(including commercial 
archaeologists accessed through 
new membership streams) 
-Expand the diversity/ format of 
the lecture offer 
-Develop a partnership with SANT 
 
Risk Management 
-Evaluate operational capacity 
-Prioritise income and 
staff/volunteer time to maximise 
member and public benefit.  
 

-£0 direct costs to the 
RAI but an element of 
sponsors 
hip could be provided 
to SANT to support the 
network c. £150-
£200/year 

7.2.2A Lectures: 
Annual Online 
Lecture Series 

Managed by Hon. 
Sec. 
 
Assistance from 
D&M Officer, 
Admin and Digital 
Media Officer as 
needed  

-Seek out big name 
speakers working on UK-
wide topics 
-Create and promote 
online, open access 
lecture series  

-Fulfils aim d 
-Has potential to 
contribute to aims a 
and b  

-Reinforce the RAI’s connections 
with high calibre research and 
synthesis surrounding UK 
archaeology 
-Widen access to knowledge 
 
Risk Management 
-Evaluate potential to reach new 
audiences alongside implication 
for budgeting and use of reserves   
 

-c. £2,000 payment to 
speaker 
-Plan the first Annual 
Online Lectures to 
launch the RAI’s 
lecture series in 
Autumn 2022 or 2023 

5.2.3 Grant-
giving, Meetings 
and Newsletter 

Overseen by 
Council  
 
Managed by 
Digital Media 
Council Officer (if 
recruited to 

-Enhanced promotion as 
part of new Publicity 
and Digital Strategy 
outlined in 5.1.6 

See 5.1.6 See 5.1.6 See 5.1.6 
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Council) alongside 
Admin and D&M 
Officer 
 

6.2.3 A and B 
Grants: RAI 
Research 
Completion 
Award 
 
AND 
 
RAI Masters 
Award 

Overseen by 
Council 
 
Managed by 
Research 
Committee and 
Administrator 

-Fund 2 potential 
‘Signature grants’  
A – aimed at early 
career scholars to 
enable individuals to 
publish work (e.g., PhD 
thesis or non-
commercial site report) 
B – aimed at graduates 
looking to develop 
archaeological 
specialisms in areas of 
skills shortage 
(developed in 
partnership with 
commercial units) 
-Develop research 
agenda and grant call 
-Advertise widely  
-Track award progress 
and integrate with 
regular social media 
updates  
 
 
 
 

-Meets aim c 
-Contributes to aim a 
(and potentially b) 

-Raise the profile of the RAI and its 
grant-giving 
-Position the RAI as a champion of 
early career scholars (including 
Master’s level) 
-Promote innovative research 
-Address skills gaps in the sector 
-Enable the RAI to deliver new 
research to audiences more 
rapidly than via the current 
Research Grant (B only) 
 
Risk Management  
-Treasurer and Council to evaluate 
the long-term sustainability of the 
grant  

-Total £40,000 over 4 
years (£10,000/year) in 
the trail period. If 
successful, future 
funding could be 
provided by 
reallocation of existing 
funds, new 
subscriptions, 
reductions in print and 
postage costs etc. 
-Grants to alternate 
between A and B each 
year 
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6.2.3C Grants: 
Heritage Heroes 
Award 

Overseen by 
Council 
 
Managed by new 
Heritage Heroes 
Committee, 
Administrator and 
D&M Officer 

-Work with Archaeology 
Scotland (and partner 
with the CBA and other 
national bodies) to roll 
out and promote the 
Heritage Heroes Award 
across the UK 
-RAI Heritage Heroes 
Committee to provide 
advice to schools, YAC 
groups etc. as needed 
- RAI, CBA and other 
partners to share 
outputs of the award 
(following child 
protection and image 
permission guidelines) 

-Meets the RAI’s 
Public Benefit aims in 
terms of promoting 
learning about 
archaeology across all 
levels 

-Expand the RAI’s partnership 
working with the CBA and others 
-Enhance cross-border 
cooperation with Archaeology 
Scotland 
-Enhance the RAI’s demographic 
reach by delivering public benefit 
through the award to school-aged 
and young audiences 
 
Risk Management 
-Review compliance guidance to 
ensure the award is in line with 
regulatory requirements. 

-Low cost. Certificate 
printing and postage 
costs. Direct costs c. 
£300/year although 
the RAI may want to 
provide an element of 
sponsorship to 
Archaeology Scotland 
as the hosts of the 
award.  
-Archaeology Scotland 
would welcome an 
approach from the 
RAI/CBA. 
-6 months to discuss, 
arrange and promote 
the award alongside all 
partners 
 
 

6.2.3D Grants: 
Actively Seek 
Out Funding 
 

Overseen by 
Council 
 
Managed by 
Research 
Committee and 
D&M Officer 

-Monitor relevant grant 
networks 
-Disseminate grant 
information to affiliated 
societies 
-Consider specific 
charity appeals to 
members 
 
 
 

-Additional support 
could enhance the 
RAI’s ability to fulfil all 
its aims (current and 
proposed)  

- Actively applying for grants and 
making specific appeals to 
members would enhance the RAI’s 
ability to develop new 
activities/specific grants related to 
increasing its reach and delivery of 
public benefit 

-No cost. Factored into 
Council and staff 
time/responsibilities 
-Ongoing monitoring 
or relevant sites, c. 1-2 
hours’ work every 
other week 
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7.2.3A Grants 
 
Ring-fence the 
Research Awards 

Overseen by 
Council 
 
Managed by 
Research 
Committee and 
Administrator 

-Ring-fence elements of 
the current Research 
Grant to create 3 
different grant areas 
(early career, societies 
and mid-senior career) 
-Promote grant offer 
widely across relevant 
platforms 
 

-Meets aim c 
-Contributes to aim a 
(and potentially b) 

-Raise the profile of the award 
among the groups that need it 
most 
 
Risk Management 
-Monitor application numbers and 
demographic. 
-Provide support to those needing 
assistance with applications 
-Review budget contributions to 
the Research Grant and consider 
longer-term reallocation of funds 
to other grants (if successful), such 
as the RAI Research Completion 
Award and Masters Award  

-Current budgeting 
includes £15,000 for 
the Research Grants 
-Management of this 
grant is part of the 
current annual 
programme of work 

6.2.4 Meetings 
(Trips): 
Revisiting 
previous 
Summer 
Meetings 

Managed by 
Meetings 
Secretary with 
support from 
Meetings 
Committee and 
relevant staff 

-Explore previous 
Summer Meeting 
Reports  
-Develop a programme 
of Spring/Summer and 
Autumn meetings that 
revisit sites 
-Work with relevant 
local experts to carry 
out active appraisals of 
site conditions, and 
explore new research in 
order to provide 
valuable information on 
preservation/changes to 
conditions, access etc. 
-Publish summaries of 
findings in the 

-The revised format 
would actively 
contribute to aims a 
and e  
-The approach would 
also generate 
potential 
content/opportunities 
linked to c, d, e (and 
enhanced aims f and 
g) 

-Actively contribute to new 
research and site evaluations  
-Provide active research 
opportunities for members 
-Attract greater interest from a 
wider range of members 
-Return Meetings to their original 
aims 
-Provide opportunities for inter-
generational research 
-Build partnerships with local 
societies, universities, charities 
and government authorities  
-Raise the profile of the RAI and 
enhance its ability to fulfil its core 
purpose and deliver public benefit 
 
 

-The organisational 
and financial burden of 
the Spring/Summer 
and Autumn Meetings 
would remain 
unchanged 
-Funds from the 
Cheney Bursaries 
should be offered to 
support student 
attendance  
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Newsletter and more 
academic appraisals 
(where possible in the 
Archaeological Journal) 
-Offer support to 
students  

Risk Management 
-Mitigate risk by evaluating 
essential compliance documents 
and put appropriate health & 
safety measures in place  

7.2.4A Meetings 
(Trips): CPD 

Managed by the 
Meetings 
Secretary with 
support from 
Meetings 
Committee, Early 
Career Officer 
and relevant staff 

-Promote opportunities 
for early career 
archaeologists to join 
Spring/Summer/Autumn 
meetings as part of CPD 

-Contributes directly 
to aim a  
-Enables further 
contribution to aim e 
and potentially d 

-Raise the profile of the RAI and 
enhance its ability to fulfil its core 
purpose and deliver public benefit 
 
Risk Management  
-Mitigate risk by evaluating 
essential compliance documents 
and put appropriate health & 
safety measures in place 

-The profits from 
Spring/ Summer 
/Autumn Meetings 
currently used for 
conferences could be 
repurposed to fund 
this recommendation 
starting in 2023/2024 
once the new Meeting 
format (6.2.4) has 
been established  

6.2.5A: Meetings 
(Conferences): 
Supporting 
Societies 

Hon. Sec. plus 
Meetings Sec. 
with assistance 
from 
Administrator and 
D&M Officer 
(staff) 
 

-Work with local 
societies in adjoining 
regions to develop small 
regional conferences 
that champion local 
research 
-RAI to provide an 
element of sponsorship 
and to promote the 
conference with support 
from its partners (e.g. 
the CBA) 

-Addresses aims a and 
c 

-Enhance the RAI’s role as an 
umbrella body, supporting and 
promoting the UK’s local and 
regional societies 
-Foster new research 
opportunities within regions by 
bringing local groups together 
 
Risk Management 
-Mitigate risk by setting out clear 
plans between local partners 
regarding the administration, 
funding and delivery of events 
 

-RAI to contribute c. 
£500 sponsorship each 
year (or every other 
year) 
-Organisation to be 
carried out largely by 
partner societies with 
assistance from Hon. 
Sec., Meetings Sec. 
and RAI staff as 
needed 
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7.2.5A Meetings 
(Conferences):  
 
Archaeological 
Careers 
Conference 
 
 

Overseen by 
Council 
 
Managed by 
(new) Mentoring 
Committee, D&M 
Officer, Early 
Career Officer 
and/or CBA 
partner with 
input from UAUK 

Build from 6.2.7B (‘Ask 
the RAI’ video content 
for the website) to: 
-Plan a Zoom or in-
person, 1-day FREE 
conference  
-Alongside partners 
(CBA and UAUK), 
promote the conference 
to universities/students 
and potentially schools 
and 6th form colleges 
-Invite employers, 
societies and 
professional bodies to 
sponsor the event in 
return for information 
slots (online)/ 
recruitment stands (in-
person, priced by 
size/status) 
-Disseminate the 
sessions (both for Zoom 
and in-person formats) 
online and open access 
via live stream and later 
via video archive on the 
RAI and partners’ 
YouTube channels 

-Meets aim a 
-Could have longer-
term benefits for aims 
a, b, d and e 
-Addresses the 
enhanced aims 
outlined in chapter 8 

-Capture members’ expertise to 
benefit the wider sector 
-Enhance members’ opportunities 
to actively engage and give back to 
the sector to support the future of 
archaeology 
-Enhance the RAI’s role in 
supporting youth/early career 
engagement with archaeology  
-Enhance the visibility, reach and 
impact of the RAI  
-Position the RAI as the go-to UK 
learned society for archaeological 
research and career support 
(particularly outside the university 
system). 
-Enhance the RAI’s partnerships 
with other organisations 
 
 
Risk Management 
-Evaluate the financial implications 
of new activities against the 
delivery of the RAI’s core purpose  
-Consult potential attendees to 
guide format and content 
-Evaluate strategic and 
operational ability to deliver the 
event 
-Mitigate environmental, financial, 
reputational and operational risk 
through clear MOUs and business 
plans with strategic partners 

-Costs would be 
shared with partners 
and met in part by 
sponsorship 
-A Small to Medium 
Business Zoom licence 
enables 10 sessions 
with up to 300 
attendees to take 
place simultaneously, 
c.£1800/annum  
-In-person conference 
cost: 100 delegates 
@£15/head (£1,500), 
250-400 delegates @ 
£10/head (£2,500-
4,000). Figures are 
based on a central, 
historic location in 
Kings Conference 
Centre, Leicester in 
walking distance from 
train station 
-Speakers’ travel for c. 
8 senior and 8 early 
career presenters 
c.£1200  
-c. 6-12 months 
needed to plan and 
promote the event 
depending on the 
format 
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7.2.5B Meeting 
(Conferences): 
Early Careers 
Research 
Conference 

Overseen by 
Council 
 
Managed by 
(new) Mentoring 
Committee, D&M 
Officer, Early 
Career Officer 
and/or CBA 
partner with 
input from UAUK 

-Partner with the CBA to 
work with UAUK and 
CIfA and to develop a 
dedicated Early Careers 
conference bringing 
together the academic 
and commercial sectors 
-RAI to provide advice 
and sponsorship but 
delegated groups from 
universities working 
with Digger’s Forum to 
arrange and deliver the 
conference (either 
online or in person as 
they see best) 
 
 

-Delivers aims a and c -Raise the RAI’s profile with early 
career demographics 
-Support career development 
-Promote new research across the 
commercial and university spheres 
-Provide opportunities for 
members to attend and engage 
with new research 
 
Risk Management 
-Monitor environmental risk in 
terms of delegating responsibility 
for the delivery of the conference 
to others 

-RAI to provide 
sponsorship c. £2,500 
This would fund a 
venue for c.250 
attendees (see above) 
or provide the funds to 
cover larger scale 
online conference 
platforms  
-c. 6-12 months 
needed to plan and 
promote the event 
alongside sector 
partners depending on 
the format 

7.2.5C Meetings 
(Conferences): 
University Ethics 
Challenge 
 
 

Overseen by 
Council  
 
Managed by D&M 
Officer, Early 
Career Officer 
and Research 
Committee 

-Work with TAG 
organisers (or similar) to 
design and promote the 
competition as part of a 
future conference  

-Contributes to aim c  -Raise the profile and relevance of 
the RAI with students and the 
wider academic sector 
-Provide members with 
opportunities to engage with 
younger generations and the 
latest issues in archaeology 
 
Risk Management 
-Mitigate operational, strategic 
and reputational risk through clear 
planning and allocation of staff 
time 
 

-Sponsorship of 
session, c. £750-£1000 
-Prizes and travel for 
RAI judges c. £800 
-1 year’s lead in and 
planning (c. 1 month’s 
full-time work in total) 
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6.2.6 Newsletter Managed by 
Newsletter Editor 
with support from 
Early Career 
Officer and Digital 
Media Officer 

-Build additional early 
career, sponsorship and 
wider research news 
into the current 
Newsletter format 
-Early Career Officer to 
collate new content and 
work with the 
Newsletter Editor 
-Early Career Officer and 
Digital Media Officer to 
promote Newsletter 
content more widely via 
social media and the 
website 

-The Newsletter 
promotes all of the 
RAI’s activities and 
contributes indirectly 
to fulfilling the 
Institution’s core aims 
and purpose  

-Expand the Newsletter’s content 
to engage members with a wider 
range of research from across the 
sector 
-Share the Newsletter (once 
openly available) more widely to 
help promote the RAI and its 
activities 
 
Risk Management 
-Evaluate whether members are 
interested in this type of new 
content and make strategic 
decisions regarding additional 
time, printing, postage and 
production costs accordingly 

-The work would be 
included in the 
recommended 
honoraria for the 
Digital Media Officer 
and Early Career 
Officer (see 5.1.1) 
-Printing and postage 
costs would be 
increased if new 
content is added. 
However, following 
the Digital Strategy in 
5.1.6, hard copy 
printing should be 
gradually phased out 

5.2.4 Sharing 
Research, 
Sharing Skills: 
Making the Most 
of the 
Membership  
 
 Ask the RAI! 
 
 

Overseen by 
Council (primarily 
Hon. Sec.) 
 
Managed by 
(new) Mentoring 
Committee, D&M 
Officer and/or 
CBA partner 

-Members skills audit 
and survey to assess 
willingness to offer 
expertise and contribute 
to the network 
-Set up relevant 
platform and content 
working with members 
and external partners 
(e.g. the CBA, members 
of other National 
societies etc.)  

-Contributes to aim a 
and enhanced aim f  

-Capture members’ expertise to 
benefit the wider sector 
-Enhance members’ opportunities 
to actively engage and give back to 
the sector to support the future of 
archaeology 
-Enhance the visibility, reach and 
impact of the RAI  
-Engage a younger demographic 
-Position the RAI as the go-to UK 
learned society for archaeological 
research and career support 
(particularly outside the university 
system). 
-Enhance the RAI’s partnerships 
with other national societies and 
archaeological bodies 

-Costs would be 
subsumed into the 
employment of the 
D&M Officer (or could 
be included in ongoing 
partnership with the 
CBA as phase II of the 
current Early Career 
project from which c. 1 
day a week of staff 
time would be needed 
approx. £7,000 in the 
first year to establish 
the network, after 
which time it would 
sustain itself with 
minimal effort. NOTE: 
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Risk Management 
-Consult potential users to guide 
format and content 
-Evaluate strategic and 
operational ability to deliver new 
services  
-Mitigate environmental, financial, 
reputational and operational risk 
through clear MOUs and business 
plans with strategic partners 

the cost of the CBA 
staffing option is not 
included in the total 
costs at the end of this 
table as the 
employment of the 
D&M Officer is the 
preferred model and 
larger sum) 
 

6.2.7A Sharing 
Research, 
Sharing Skills: 
Making the Most 
of the 
Membership  
 
Ask the RAI - 
Enhanced! 
 
 

Overseen by 
Council (primarily 
Hon. Sec.) 
 
Managed by 
(new) Mentoring 
Committee, D&M 
Officer and/or 
CBA partner 

-Re-use the members 
skills audit and survey 
(5.2.4) to assess 
willingness to expand 
the offer of expertise 
and contribute to the 
network 
-Set up relevant 
connections between 
members, staff and 
Historic England 

-Contributes to aim a 
and enhanced aim f  

Builds on 5.2.4 to: 
-Capture members’ expertise to 
benefit the wider sector 
-Enhance members’ opportunities 
to actively engage and give back to 
the sector  
-Enhance the visibility, reach and 
impact of the RAI  
-Engage a younger demographic 
-Position the RAI as the go-to UK 
learned society for archaeological 
research and career support 
(particularly outside the university 
system). 
-Enhance the RAI’s partnerships 
with Historic England 
 
Risk Management 
-Consult potential users to guide 
format and content 
-Evaluate strategic and 
operational ability to deliver new 
services 

Builds on 5.2.4 
-Additional expenses if 
RAI pursues 
mentorship as part of 
Historic England 
Apprenticeship c. 
£500/annum for travel 
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-Mitigate environmental, financial, 
reputational and operational risk 
through clear MOU with Historic 
England 

6.2.7B Sharing 
Research, 
Sharing Skills: 
Making the Most 
of the 
Membership  
 
Archaeological 
Careers and 
online talks 

Overseen by 
Council (primarily 
Hon. Sec.) 
 
Managed by 
(new) Mentoring 
Committee, D&M 
Officer and/or 
CBA partner 

Building from 5.2.4 to:  
-Consult with members 
to develop the format 
and content for short 
films  
-Record presentations 
via existing Zoom 
platform 
-Provide open access to 
talks on the RAI’s 
website, YouTube 
channel and through 
partner platforms 
-Share outputs with 
universities/students 
across all platforms 

-Contributes to aim a 
and enhanced aim f 

Builds on 5.2.4 to: 
-Capture members’ expertise to 
benefit the wider sector 
-Enhance members’ opportunities 
to actively engage and give back to 
the sector  
-Enhance the visibility, reach and 
impact of the RAI  
-Engage a younger demographic 
-Position the RAI as the go-to UK 
learned society for archaeological 
research and career support 
(particularly outside the university 
system). 
-Enhance the RAI’s partnerships 
with other organisations 
 
Risk Management 
-Consult potential users to guide 
format and content 
-Evaluate strategic and 
operational ability to deliver new 
services 
-Mitigate environmental, financial, 
reputational and operational risk 
through clear MOUs and business 
plans with strategic partners 

-This is achievable 
using the RAI’s existing 
online lecture/lecture 
capture provision and 
YouTube channel, plus 
staff support 
-1 month’s additional 
full-time work and 
planning building on 
5.2.4 
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7.2.6A Sharing 
Research, 
Sharing Skills: 
Making the Most 
of the 
Membership  
 
Archaeology 
Podcasts 

Overseen by 
Council (primarily 
Hon. Sec.) 
 
Managed by the 
(new) Mentoring 
Committee, D&M 
Officer, Digital 
Media Officer 
and/or CBA 
partner 

Build on the model 
developed in 6.2.7B to: 
-Plan and deliver c.45- 
minute, interview-style 
podcasts with RAI 
members and external 
partners (led by D&M 
Officer or CBA partner) 
-Record podcasts via 
Zoom video capture 
using home computers 

-Contributes to aim a 
and enhanced aim f 

-Capture members’ expertise to 
benefit the wider sector 
-Enhance members’ opportunities 
to actively engage and give back to 
the sector  
-Widening the potential of the RAI 
to reach larger and international 
audiences  
 
Risk Management 
-Consult potential audiences to 
guide format and content 
-Evaluate strategic & operational 
ability to deliver podcasts 
-Mitigate environmental, financial, 
reputational and operational risk 
through clear MOUs and business 
plans with strategic partners 
 

-Annual advanced 
podcast hosting fee c. 
£200/year.  
-Workflow to be built 
into D&M Officer’s 
time with assistance 
from the Digital Media 
Officer c. 2 
days/month (the work 
could also be carried 
out following the 
partnership funding 
model with the CBA as 
in 6.2.7B) 

7.2.6B Sharing 
Research, 
Sharing Skills: 
Making the Most 
of the 
Membership  
 
Journey through 
the Archaeology 
of Britain MOOC 

Overseen by 
Council (primarily 
Hon. Sec.) 
 
Managed by 
(new) Mentoring 
Committee, D&M 
Officer, Digital 
Media Officer 
and/or CBA 
partner 

-Build on the members’ 
skills audit in 5.1.1 to 
assess willingness to 
offer expertise and 
contribute to the MOOC 
-Work with the 
FutureLearn team to 
develop content along 
with members and 
selected external 
partners (e.g. CBA and 
members of other 
National societies) 

-Contributes to aim a 
and enhanced aim f 

-Capture members’ expertise to 
benefit the wider public 
-Widening the potential of the RAI 
to reach larger and international 
audiences  
-Create a potential revenue 
stream to support further courses, 
staff and or other activities 
 
Risk Management 
-Consult potential audiences to 
guide format and content 
-Evaluate strategic & operational 
ability to deliver the MOOC 

-Costs would be 
subsumed into the 
employment of the 
D&M Officer (c. 6 
weeks work spread 
over a 6-month 
period) or could be 
included in ongoing 
partnership work with 
the CBA (c. 1 day a 
week of staff time 
would be needed, 
c.£3,500 over the 
course of c. six months 
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-Promote the resource 
through all publicity 
platforms and partners 

-Mitigate environmental, financial, 
reputational and operational risk 
through clear MOUs and business 
plans with strategic partners 
 

to support members 
with MOOC 
development. NOTE: 
the cost of the CBA 
staffing option is not 
included in the total 
costs at the end of this 
table as the 
employment of the 
D&M Officer is the 
preferred model and 
larger sum) 
-Charities are eligible 
for discounted rates 
(to be negotiated with 
FutureLearn) 
-Universities pay 
£12,000 over two 
years per course and 
receive 50% of all 
profits generated 
 

5.2.5 Becoming 
‘active’ 
responders 

Subscription fee 
managed by the 
Administrator 
 
Input overseen by 
Council with 
contributions 
sought from 
members 
 

-Council to delegate an 
individual to oversee 
and cascade 
opportunities for the 
RAI to contribute to 
important issues on UK 
archaeology and 
heritage 

-Enable the RAI to 
contribute to aim a 
more effectively 

-Increase visibility and impact 
-Add the RAI’s voice to important 
discussions about the future of the 
discipline 
-Represent other societies in the 
above 

-Annual subscription 
to THA for an 
organisation the size 
of the RAI is £175 
-Membership could be 
researched and 
subscriptions paid 
within 1-2 weeks 
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5.2.6 Thinking 
ahead to the  
200 Year 
Anniversary! 
 

Overseen by 
Council with 
specific 
responsibilities 
delegated to 
relevant 
Committees and 
Staff 

-Council and 
committees to start 
brainstorming ideas and 
working towards an 
anniversary year special 
programme of events, 
grants, publications etc.  
-Relevant partners 
should be included in 
the process in due 
course  

-The project could 
bridge all elements of 
the RAI’s aims and 
activities (as they 
stand at the time of 
the anniversary) and 
should be 
incorporated into the 
planning process 

-Capitalise on this important 
anniversary to revisit and promote 
the RAI’s achievements and to 
plan for the future 
-Use the events to promote 
partnerships, signature grants, 
new publications and other 
activities to raise awareness of the 
RAI’s contribution to the sector. 

Suggested annual 
contribution of c. 
£250-£500 to be put 
aside each year to 
fund the initiative(s). 

6.2.8 Synthesis, 
data and 
research 
(pilot) 
 

Overseen by 
Council (primarily 
Hon. Sec.) 
 
Managed by Hon. 
Sec., Research 
Committee and 
Digital Media 
Officer with 
assistance from 
staff (Admin 
and/or D&M 
Officer) 
  
 

-Poll members to find 
key areas of research 
interest/research 
questions and appetite 
for volunteering to take 
part in research using 
the Archaeology on 
Furlough (AoF) model 
-If the pilot is successful, 
the Research Committee 
could select one or two 
key research agendas 
per year, as part of 
ongoing collaboration 
-Members gather data 
under the direction of a 
RAI lead-researcher 
-Resulting data synthesis 
could be shared in the 
Newsletter or published 
in full in the 
Archaeological Journal 

-Contributes to aims 
a, b, c  
-Could provide 
material linked to aim 
d 

-Capture members’ expertise to 
benefit the wider sector 
-Enhance members’ opportunities 
to actively engage and give back to 
the sector 
-Enhance the visibility, reach and 
impact of the RAI  
-Enhance the presence of 
synthesis in UK archaeology  
-Strengthen the RAI’s active 
contribution to research and 
publication which support its UK-
wide aims and commitment to 
public benefit  
 
Risk Management: Consult 
members on content. 
-Evaluate environmental risk to 
delivery, member and research 
benefits if platform provider 
becomes unavailable 

-The AoF model is run 
for free through its 
volunteers  
-Cost to sponsor pilot 
RAI research projects 
through the AoF 
model, c. £1000  
-Once research 
questions are 
identified, projects can 
be set up by AoF in 
under 1 month 
-Projects normally run 
for c. 6 months each 
with oversight from a 
volunteer co-ordinator 
(i.e.  RAI volunteer) 
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6.2.9 Sharing the 
Review 
 

Consultant -Consultant to provide 
overview document and 
academic research 
paper 

-Aim c is met as 
additional funds 
would be sponsoring 
the dissemination of 
knowledge 

-Increase the reach and impact of 
the review 
-Provide wider benefit to the 
sector and justify spending as part 
of the RAI’s charitable aims 

-Consultant’s time to 
write the overview 
report: 1 day/£200 
-Consultant’s time to 
prepare an academic 
article for the 
Archaeological 
Journal: 1 week, total 
£1000 
-Open-Access costs for 
publishing in the 
Archaeological Journal 
c.£2000 (this may be 
negotiable with T&F) 

 
TOTAL ESTIMATED MAXIMUM ONE-OFF COSTS  
TOTAL ESTIMATED MINIMUM ONE-OFF COSTS 

 
£133,020 
£87,808 (plus unknown 

costs TBC in 7.2.6B with 
partners, under £12,000) 

 
TOTAL ESTIMATED MAXIMUM ONGOING COSTS PER ANNUM 
TOTAL ESTIMATED MINIMUM ONGOING COSTS PER ANNUM 

NOTE: The bracketed figures represent alternate years 

 
£34,105 (£22,905) 
£28,810 (£22,355) 
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